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BROOK HOUSE INQUIRY 

Second Witness Statement of Julian Paul Williams 

I provide this statement in response to a request under Rule 9 of the Inquiry Rules 

2006 dated 21 February 2022. I provide this statement further to my First Witness 

Statement dated 7 March 2022. 

I, Julian Paul Williams, of t DPA 

say as follows: 

General 

1. I gave an interview to Verita on 25 January 2018 as part of their investigation into 
Brook House.' I have now read the Kate Lampard report and as a whole I am happy 
with what I said at the time, however this report is four years old and some of my 
answers in my statement may not be as accurate as I didn't have access to any files 
at the time. 

Role as Residential Regimes Manager 

2. As the Residential Manager 1 was responsible for the residential wings, paid work, 
activities and education/arts and craft and carrying out the role of Duty Director. On 
a day to day, my job would include, attending various meetings, carrying out 
investigations, dealing with complaints, walking around the wings and activities 
corridor and talking to staff/detainees and inspecting the cleanliness of the wing, 
contacting those who are off sick or suspended, producing documentation for the 
wings like diaries, searching logs, and holding sickness disciplinaries. 

1 was appointed to the role of Residential Regimes Manager in September 2009, 
after passing the selection process. This role was advertised. I am not sure how 
many people applied for this role, but the process was an application form, 
following by tests for English, Maths and I believe Ravens Test, after passing these 
I was then interviewed and successfully passing this I was given the role of 
Residential Manager. 
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4. I was shift manager in my previous role, responsible for a shift of 30 staff which 
went to up to around 45-50 staff on a day shift, I looked after the daily running of 
Oakington IRC and reported to the senior management team. My understanding of 
the role of Residential Regimes Manager would be that I would be responsible for 
all residential areas looking after the needs and welfare of detainees while in our 
care and paid work along with the above with the day to day as per paragraph 2. I 
believe I effectively discharged my role as Residential Regimes Manager. 

5. I was part of the Senior Management team from the outset of taking up my position, 
however when Lee Hanford arrived and asked for a meeting of Senior Management 
I asked did that include me and his response was do I carry out Duty Director role 
to which I said yes and he replied, "Then you're part of the Senior Management 
Team". 

6. I understand Lee Hanford suggests there was a "huge missing link" which resulted 
in me "representing Res" on SMT2. I am not sure what Lee Hanford means when 
he says a huge missing link, all El managers attended SMT meetings along with D 
grade Managers. I believe he meant there should have been another manager above 
me to whom I reported to and not directly to the Deputy Centre Manager, at the 
time I believe it was appropriate for me to be on SMT. 

7. In my interview with Verita, I said: "I am not Head of Residents as people think I 
am; I am just a Residential Manager". I was not a D grade manager only an El 
which meant I was not as senior as other Managers or Head of any Departments and 
I reported directly to the Deputy Centre Manager whom I saw as Head of Residents. 
I don't know why others would think that I was Head of Residents, as far I can 
remember I never introduced myself as Head of Residence. I never called myself or 
introduced myself as Head of Residents as far as I can remember. 

8. I understand that in his interview with Verita, Lee Hanford said there was a time 
that I was "all that was there" and there "was an expectation he was managing the 
residents, he was managing paid work and he was managing paid work for 
Tinsley".3 There was only a small change in my role when I started managing paid 
work at Tinsley. Prior to this I had been managing residents and paid work at Brook 
House since I took up the position of Residential Manager. 
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9. I understand Lee Hanford said in his interview to Verita that I was "not competent" 
in the managerial role. He also said: "we were expecting [Julian Williams] to punch 
above his weight in an area that I don't think he has the confidence to do that, to be 
perfectly honest... we have the skillset at other grades within the safeguarding, to 
support that area, but the area that was still failing, particularly October, November, 
December and moving into the early part of January, the area that was failing was 
residence". I believe I had the confidence and skills to carry out this role, I agree 
there were some areas which were failing like cleanliness of the centre when were 
audited by an external auditor as it was not always easy to get paid workers to clean 
certain areas. As to other failings, I'm not sure what he meant. 

10. In his interview to Verita, I understand Ian Castle said of me: "to be a good manager, 
it is handy to have a bit of charisma... A bit of personality, and that is not something 
that he is overendowed with at all. I also would expect a manager to be able to 
communicate with his staff, to communicate with the detainees... but I am pretty 
certain that he doesn't have the respect of his staff nor of the majority of the rest of 
the smr'.4 I would agree that I was not the most charismatic person, as to respect 
from staff and managers I can't answer on how others saw me. 

11. I understand Michelle Brown says that in August 2017 there was a conversation 
about me struggling in the role and I was, potentially, to be demoted. The suggestion 
is that nothing happened due to the Panorama broadcast.5 I believe I was struggling 
on the documentation side of things, but that would be because I would be relying 
on my DCMs to complete it on time so I was constantly chasing them for paperwork 
or having to complete it myself because they were expected to be visible on the 
wings or chasing them for updates on sickness. 

12. I'm not sure if I raised concerns with anyone at the time, I know at times I asked 
for extensions on investigations/complaints. I don't remember anyone raising 
concerns directly with me as far as I can remember, I used to have weekly meetings 
with my line manager who would tell me what was picked up by the Home Office 
and what need to be done to correct these issues. They did increase the DCM group 
which helped my DCMs, and eventually put a new Head of Residents in place so I 
had a more direct line. 
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Steve Skitt 

13. I understand Michelle Brown raised concerns about Steve Skiff's management of 
me. I believe Steve was an honest and effective line manager towards me, if there 
was a problem he would tell me and his expectations of me. We would have weekly 
meetings and discuss any issues and what he expected from me in order to rectify 
these issues or problems. I was not subject to performance management. 

Nathan Ward 

14.1 understand that at paragraph 239 of his witness statement, Nathan Ward states: "In 
Tinsley House, I did try and train every DCM in crisis communications and 
negotiation strategies and it did have an impact on the number of use of force 
incidents which were significantly lower than at Brook House. This approach was 
not embraced and it led to be being treated as an outsider by those such as Juls 
Williams and the majority of DCMs, particularly those working at Brook House. I 
felt as though I was not trusted by the staff or managers in Brook House who 
believed I prioritised detainee needs at the expense of staff, and there was a level of 
tension and conflict with the DCM's about this. It ran counter to the dominant 'us 
against them' mentality and I was sidelined as soft and weak."' I never had an issue 
with Nathan Ward, did he see things differently yes but then he came from a young 
offenders (Medway) so had experience, did he try to change things yes and was 
successful in some areas especially with families as he needed a different approach 
to things. I'm not sure why Nathan would describe me as an outsider, I remember 
once we had a conversation in his office and he wanted me to move to Tinsley 
House and work alongside him. 

DCMs 

15.1 understand that minutes of the SMT meeting on 3 May 2017 state, "DCMs 
consider themselves to be operators and are not developing talent" and "gone the 
right route with new DCMs and temporarily promoted DCOs to DCMs"8 I also 
understand that minutes of the SMT meeting on 29 June 2017 state, "Discussions 
took place around the development of DCMs and that there is no process in place".9
I believe that not all new DCMs had been trained in all the areas, like dealing with 
sickness or complaints. A process was put in place for the development of DCMs. 
I believe this was given to Dan Haughton to produce a booklet with the different 
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areas of training they would need. I had very little input into appointing new DCMs 
and temporarily promoting DCOs, as far as I know all those promoted had passed 
the board and were suitable to undertake the role and as to temporarily promoting 
it gave them the opportunity to develop. 

16. 1 understand that in their interviews with Verita, both Ryan Harkness and Stewart 
Povey-Meier comment on the difficulty completing DCM training. Harkness stated 
that he "never had any training" as a DCM because he could not find time during 
the day to do the micro-study10. Povey-Meier stated it was "not easy" to get the 
training due to poor staffing levels and turnover.11 I was aware that DCMs were 
struggling to find the time, this was not always their fault as it relies on other 
departments having the time to train them as well. Regarding the Corndel training, 
most DCMs were in the same position when it came to finding time to complete it 
including myself, we were expected to do some at home and had once a month 
meeting with Corndel trainers, if we were falling behind we were spoken to by a 
member of Senior management, some DCMs did manage to find time but on the 
wings etc it was difficult. As to DCM training I would try to follow up with different 
departments to see when they could fit them in. 

Ryan Harkness 

17. I understand that in his interview with Verita, Ryan Harkness stated that he did not 
have an objective-setting session with me as his line manager and he "never had 
targets, objectives, nothing... never even had an EDR".12 As far as I know Ryan did 
have an annual EDR and we may have had a six monthly review. I can't remember 
whether he had any objectives set or not, but I encouraged them to look at various 
courses they could undertake and these would be sent to the training department to 
organize and book them on these courses. All my DCMs would have an annual 
EDR, some would have had objectives set and encourages to look at courses. 

Ramon Giraldo Arbelaez 

18. I understand that in his interview with Verita, Ramon Giraldo Arbelaez states he 
moved to Tinsley House because he could not work with me.13 I believe Ramon 
was moved to Tinsley House by Steve Skitt, as to the budget it never changed. 
Competitions were still being run when Ramon was in charge and continued 
afterwards and sports equipment was bought when it was needed, the difference 
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being Ramon used to go out and buy, where I used to order it. Regarding his staff, 
the detailing of staff had nothing to do with me, so when an area was short it was 
the Oscar 1 who used to detail them to the areas not me. 

Initial training course and training generally 

19. I understand that at the conclusion of disciplinary meeting with DCO Teyron Evans 
regarding doors being left unsecured, Steve Skitt stated he would ask me to assign 
the relevant line manager to sit down with Evans and talk him through "the normal 
line of duties, locking up the wing"." I don't think I had any concerns regarding the 
residential training given to DCOs, the only issue was until they go live new starters 
don't get a real feel to what they are undertaking. 

20. I understand that one of the actions in the minutes of the SMT meeting on 
9 February 2017 is "DH [Dan Haughton] to arrange for a group feedback session 
with new staff to find out their views on the transition from the ITC to working in 
the Centre"." I believe this was implemented, and I used to get feedback but I'm 
not sure if it came from Steve Skitt. I did not have any involvement with this 
feedback session. Some of the issues raised by staff were that they were being told 
by old staff to forget what you been trained, this is how we do it. In terms of the 
effectiveness of these feedback sessions, I know I used to tell new staff that if they 
were being told or shown how to do something differently then come and see me 
and I would go through with them. 

21. One of the actions included in the minutes of the SMT meeting on 28 February 2017 
is "new staff should have a mentor once they are operational"." I believe this was 
implemented, it has been one area we have always been concerned about as it's not 
always worked because of shift patterns, holidays and sickness. First of all we asked 
for volunteers, then we looked at experienced staff, we then matched up the new 
starters and put them on the same line/shift pattern as their mentor. This was more 
effective than previous schemes. 

22. My update to the SMT meeting on 3 May 2017 included: "Lockup is problematic. 
BS [Ben Saunders] - there is a need to go back to basics and that DCMs need to 
instil this into staff. JW has tasked DCMs for 1-2-1s especially around the basics"." 
I believe I was referring to how slow detainees were in getting back to the wings 
and going behind their doors. I did not have any concerns about the adequacy of 
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training given to staff. As mentioned in the minutes, DCMs were asked to attend 
the wings to assist with locking up the detainees which they did, I believe the 1-2-
1 were carried out. 

Staffing levels 

23. I have considered the Residential update I gave to the SMT meeting on 23 August 
2016, which record that I "Updated on staffing issues due to covering other areas."' 
The issues arose mainly around the weekends or when there was an external escort 
and detainees on suicidal and self-harm supervision as staff would be taken away 
from the activities areas which meant we couldn't always provide a full day of 
activities. I am not sure if this did start change during the relevant period or 
afterwards, I know some work was being done on it. 

24. I have considered my update to SMT in the minutes of the meeting on 13 April 
2017. It includes: "BS [Ben Saunders] updated from the Trading Review the 
previous day about staffing levels whilst TH is shit. There is a need to manage staff 
expectations regarding staffing levels as staff will need to understand that it is not 
going to be understaffed on the wings but the normal level. Residential DCM's will 
need to prepare staff in advance. MB [Michelle Brown] said that Residential needs 
to be supported and supporting with staff numbers on the wings. Suggested taking 
some staff off the wings in the afternoon so that staff get used to the impact of less 
staff'.19 I think Ben is referring to Tinsley house staffing levels as they had lost a 
lot of staff over a short period of time. I'm not sure why Ben considered staff 
expectations needed to be managed if staffing levels were to be normal. 

25. Residential was supported by DCMs being more visible on the wings and staff from 
other areas when they were not so busy. In terms of Residential supporting other 
areas with staff, as suggested by Michelle Brown, I believe Michelle is saying 
residential needs to be supported by staff from other areas and in reference to 
external escorts and detainees on suicidal and self-harm supervision. 

26. In his Verita interview, I understand that Stewart Davis describes reporting 
managers, who reported to me, that there were too few officers on the wing which 
was in breach of the contract and nothing was done about it and the problem 
persisted.2° This issue could be caused through a number of reasons, sickness and 
suspensions could have an impact when detailing staff for the wings, daily 
operations like escorts, control and restraint, suicide and self-harm supervision, staff 
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leaving the wings to visit other agencies on behalf of detainees, all of this can have 
an impact on daily running of the wings with staffing levels. 

Staff retention 

27. I have considered the minutes of the SMT meeting on 9 February 2017, in which 
Ben Saunders provided an update "about staff engagement and staff retention". The 
minutes note, in particular, "need to organise focus groups and ways to support 
staff' and "BS [Ben Saunders] asked for feedback on the new poster. DH [Dan 
Haughton] said that 'a great place to work' might not resonate with staff and MB 
[Michelle Brown] it was a vision not where we are at the moment".21 In my view, 
it was difficult to retain staff because shift patterns were too long (12hrs), and 
Gatwick Airport was offering better pay and hours. SMT considered staff did not 
feel Brook House was "a great place to work" because staff believed they were not 
listened to and because of shift hours. I believe staff focus groups were held. I know 
Steve Skitt and Ben Saunders attended various types of focus meetings, staff felt 
they were listened to and had their concerns taken on board. I am not sure whether 
I was directly involved in any mechanisms put in place to support staff given the 
concerns raised at SMT. Apart from staff forums I'm not sure what else was done 
to improve staff engagement and retention. Again, I'm not sure of the outcome of 
these meetings. 

28. The minutes of the SMT meeting on 9 February 2017 also state "DCMs should held 
accountable for their staff and retention".22 The rationale behind this was that DCMs 
were responsible for staff they line managed. I can't remember what actions were 
taken by SMT to engage with DCMs about this issue. 

Interactions with detained persons 

29. I understand that in her interview with Verita, Michelle Brown states that I did not 
attend a single detainee consultative meeting in the previous three years even though 
it was my meeting.' This is not correct. I attended these meetings monthly, there 
were times I was unable to attend due to other work like Duty Director and on these 
occasions I was represented by a DCM from the wings. The issues raised and 
discussed were: Residential, Healthcare, Activities, Food, Visits and Home Office, 
any other matters arising. I believe these meetings were effective. Representatives 
from departments would also attend and answer questions on these areas. 
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Sometimes detainees were not always happy with the answers but were happy they 
got a response to their questions, other times we would have to get back to them 
regarding the questions. 

30. The detainee forums were held by Steve Skitt, I also attended some of the forums. 
It allowed detainees to air their views and concerns to management. 1 would have 
to answer questions on residential and give feedback. I can't remember when the 
detainee forums began or how frequently they took place, I'm not sure if it was 
weekly. I believe detainees were happy they got to speak to a Senior Manager who 
listen to their concerns. 

31 I understand the Lampard Review states at paragraph 14.38 that the Home Office 
compliance manager "asked for detainee forum meetings to be reorganised so that 
detainees could voice any concerns to G4S managers and the Home Office about 
the way Brook House was run. The deputy director had handed responsibility for 
running detainee forums to the residential DCMs, but the forums had not been 
happening regularly...".24 The forums were held on the wings by DCMs and held 
weekly, I'm not sure sometimes there was not a DCM to hold the meeting. 
Detainees would talk to me when I walked around, ask to see me, or an officer 
would come and see me or I would get called down to the wings. 

Druus

32. I understand minutes of the SMT meeting on 28 April 2016 state, "Intel to do 
searching at BH but not being closed off. Not enough staff to do full searches. 
Discussions about where the resources come from to do full searches and who are 
doing them".25 1 can't remember where the resources came from to carry out 
searches, sometimes it came from the wing staff when the office was closed. I can't 
say anymore as I don't remember. 

33. I have considered comments about staff suspended pending police investigations 
concerning drugs. It is said: "it is as though some are protected by Juls Williams 
and this goes unchallenged".26 In relation to this, firstly I never brought any new 
members of staff into the company. As to contacting suspended staff either HR or 
Senior Management allocated who the contact manager would be, we didn't choose. 
One area which Management made it clear on was contacting suspended or sick 
staff on a regular basis. I only contacted staff at work and if I didn't get to speak to 
them I would leave a message, 1 would try a 2 or 3 times a week until I got hold of 
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them. I didn't protect anyone that's not I how I work. I was only aware of staff 
bringing drugs into Brook House once they were suspended. I didn't get involved 
in relation to staff involvement in drugs, I left it to security. My relationships with 
staff did not influence the actions 1 took in relation to staff involvement in drugs. 

34. 1 understand that when asked whether I was on his radar in respect of drugs, Jerry 
Petherick said "No. My take on him is that he is clumsy, no sophistication, but Lee 
Hanford, interim Director at Gatwick currently, believes Juls would not tolerate 
misbehaviour".27 I think Lee Hanford saw me as straight down the middle person, 
and if I knew anyone taking drugs or bringing in drugs I would report it. 

Grievances and disciplinary matters concerning me 

35.1 have considered the notes of Jerry Petherick's visit to Gatwick (VER000103_2), 
in which he refers to an investigation into allegations of improper conduct by me 
and his support for the decision to conduct a formal investigation.28 It was suggested 
that my actions while mucking around with a banana were homophobic. I was 
spoken to by M Brown the next day or so and I apologised to her and to the other 
staff, M Brown accepted this. I was formally interviewed/investigated by Sara 
Newland, I believe she also conducted other interviews. I attended Ben Saunders' 
office about a week later and was given a first and final written warning which 
remained on my file for a year. No further action was taken against me. I accepted 
that what I had done was wrong and learnt my lesson and how I let the management 
team down and made sure I didn't get involved in any other type of misbehaviour. 

Involvement in grievances and disciplinary matters concerning others 

36. I have reviewed two letters from Sarah Newland to David Waldock in relation to a 
grievance he raised about unfair treatment by Steve Skitt.29 It is understood the latter 
was the outcome letter sent to David Waldock. Part of his grievance was that 
following a staff briefing in the Visits Hall, Steve Skitt looked at him and 
commented to me, "that is disgusting", and he believed Steve Skitt was referring to 
him and that the comment was motivated by his sexuality. I believe I was spoken to 
as part of the investigation. 
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37.1 understand one of the letters states that I "corroborated [Steve Skitt's] explanation, 
stating that there had been much discussion at that time about how dirty the centre 
was" and that "as far as [I am] aware, Steve has no issue with gay men". This is an 
accurate summary of my account. 1 have no idea why this was not included in the 
letter sent to David Waldock. I did not have any further involvement in the 
investigation. 

38. I have considered my letter to Babatunde Fagbo dated 26 April 2017 notifying him 
that his employment was suspended suspension due to an allegation of inappropriate 
conduct towards a detainee.30 1 am not sure who conducted the investigation, as far 
as I remember my part was to suspend Babatunde Fagbo. The letter would come 
from HR or Senior Management to carry out the suspension. If I did have any further 
involvement I can't remember any more information and don't have access to any 
files. 

39. I have considered my letter to Shayne Munroe dated 26 April 2017 notifying her 
that her employment was suspended suspension due to an allegation of 
inappropriate conduct towards a detainee.' Again I'm not sure who conducted the 
investigation. As far as I remember my part was to suspend Shayne Munroe, the 
letter would come from HR or Senior Management to carry out the suspension. If I 
did have any further involvement I can't remember any more information and don't 
have access to any files. 

40.1 may have carried out investigations into other grievances or disciplinary matters, 
but it was four years ago and I don't have access to any files. 

41. I understand that in a grievance meeting, Stacie Dean commented, "Jules is known 
to be friendly with other DCMs and officers and staff are concerned about raising 
issues".32 I don't think that the nature of my relationships with other members of 
staff had an impact on the willingness to speak up and raise issues. I always said I 
had an open door policy and anyone can come and speak to me. 

42.I never let my relationship affect my work judgment. Any investigations or 
grievances would be conducted correctly and professionally. I never conducted 
disciplinaries only for sickness so I had no say in the outcome of investigations. I 
can't say whether others would share this view. 
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43. I understand it was suggested that I was always able to make contact with staff 
suspended pending police investigations concerning drugs even though it was 
difficult to contact them.33 As I said earlier, we were required to contact staff 
weekly, and 1 made every effort to contact them when at work. When Steve Skitt 
conducted disciplinaries one of the things which would come back was always a 
lack of contact so he would not be happy if you hadn't contacted someone. 

44. As I said T made every effort to contact staff during the working day and even leave 
messages to contact me back, sometimes it would be couple of weeks before contact 
was made. HR and Senior Management would allocate who the contact manager 
was to be, the only reason why I would be contacting them would be because I was 
their point of contact for work and no other reason. 

Statement of Truth 
I believe that the facts stated in this witness statement are true. I understand that 
proceedings for contempt of court may be brought against anyone who makes, or 
causes to be made, a false statement in a document verified by a statement of truth 
without an honest belief in its truth. 

I am content for this witness statement to form part of the evidence before the Brook 
House Inquiry and to be published on the Inquiry's website. 

Name 
Julian Williams 

Signature
Signature 

Date 1-5- 'WW2 6F22 
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