
BROOK HOUSE INQUIRY 

First Witness Statement of Michelle Clare Brown 

I provide this statement in response to a request under Rule 9 of the Inquiry Rules 

2006 dated 24th February 2022. 

I, Michelle Clare Brown, of D PA 

i._._.D.P.4 will say as follows: 

Introduction 

1. I am a former G4S employee and Senior Manager. I worked for the company from 

16th December 2008 until 20th May 2020, when the contract tender was then 

transferred from G4S to Serco. I remained with Serco for a further six month 

period in hope that things would improve under a new service provider, however, 

in October 2020 I handed in my resignation for my own mental wellbeing due to 

poor working conditions and witnessing of inappropriate behaviour and bullying. 

My last day of employment was the 20th November 2020. 

2. Below s a summary of roles I covered during my employment — 

• Detainee Custody Manager - Oscar One/Oscar Two/Residential — Brook 
House — March 2009 — March 2011 

• Residential Manager — Tinsley House — March 2011 — 2012 
• Head of Care and Regimes — Brook and Tinsley House — 2012 — May 2016 
• Head of Safeguarding - Brook and Tinsley House — June 2016 — May 2017 
• Head of Security — Brook and Tinsley House — June 2017 — June 2019 
• Business Intelligence Manager - Brook and Tinsley House / Head of 

Security Brook and Tinsley House — *s multaneous role* - March 2019 —
June 2019 

• Business Intelligence Manager — Brook and Tinsley House — June 2019 —
December 2019 

• Head of Residential and Regimes — 2020 — left 26th November 2020 
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Aside from my dedicated job role, between 2011 and 2020, I performed the role of 
Duty Director, once or twice a week, mainly at Brook House. This would require 
visiting all areas of the building, reviewing any individuals on constant 
supervision, checking of documentation including ACDTs, Anti Bullying 
Booklets, Age Assessment paperwork and daily movements, completion of roll 
checks, review of individuals on Rule 40 or Rule 42, the processing of Incident 
Reports or urgent Security Information Reports and completion of risk assessment 
for external escorts. 

Duty Director responsibilities also include being on call over night as a point of 
referral / notification for Brook and Tinsley House. This included phone calls 
when an individual had self harmed or was placed on Rule 40 / Rule 42, 
emergency escort paperwork needed completion, when any use of force had 
occurred, managing staffing, the use of any contingency plan or if any guidance 
was required to manage a situation. In the event of a serious incident whilst Duty 
Director, I would be expected to perform the role of Silver Commander — this 
would involve chairing the Command Suite onsite — almost like a satellite board 
of individuals to strategically manage the incident and work as a conduit between 
the National Gold Commander and the persons at the scene managing the incident. 
I was also responsible for completing Media Reports within 1 hour, 2 hours or 24 
hours dependant on the severity of the reporting incident. 

In addition to the above roles, in between 2013 and 2018 (including the reporting 
period) I was drafted in for many months to assist the wider business in acquiring 
new business or retention of contracts, examples of this include bid writing and 
presenting to the Home Office for sites such as Yarlswood, Heathrow and 
Gatwick IRCs. I was also delegated single point of contact following Forensic 
Cabinet Audit investigations, HMIP Inspections or any high-profile visits as well 
as the lead for accreditations such as Investors in People or Investors in Diversity 
awards. 

3. The Head of Care and Regimes was a new post created in 2012 following a 
restructure of the SMT. (Senior Management Team) It was an amalgamation of 
the previous middle management Safer Community / Activities post with the 
senior Service Delivery role. The role operated over both Brook and Tinsley 
House. The areas of responsibility within the new role included Central Detail 
(Staffing), Performance Reporting — including Trading Review preparation, Safer 
Community (ACDT / Violence Reduction), Diversity, Activities, Education, 
Welfare, Complaints, Stores and Chaplaincy. Within a few weeks of taking this 
post, I was also asked to take on the responsibility of the Training Department. I 
had 18 direct reports ranging from ACO (Assistant Custody Officer, DCO 
(Detention Custody Officers) and DCM (Detainee Custody Managers) as well as 
Administrative and non-accredited posts like the Education tutors. There was no 
"middle management" grade. 

4. The Activities DCM Ramon Giraldo spoke to me on a number of occasions 
regarding his frustrations about his new Line Manager Juls Williams. In my 
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previous experience of working with Ramon, he was passionate about providing 
activities and injecting a sense of energy but he expressed he was upset by the lack 
of support he received since Juls took over and how he was spoken to by him at 
times. 
I understand Ramon had a period of absence whilst working within Juls Williams 
department. I cannot recall if this was discussed at any SMT meetings or during 
Absence Management meetings but it was known within the Senior Management 
Team that there were tensions between them. 
In my opinion, Juls Williams paid close attention to his budget, I am not aware 
that this was due to any cost saving strategies as each functional head was 
responsible for forecasting and setting their costings out against contractual 
requirements, however, there were occasions whereby there would be a lack of 
basic items or equipment available including bedding, cutlery or footballs and Juls 
would say it was because there was an issue with finance paying invoices or 
delivery. If this was reported to me whilst I was on duty, I looked to borrow spare 
items from Tinsley House or send a member of staff to the local Argos to obtain 
kettles. (Tinsley House did not supply kettles) 
Upon leaving the Activities Department I had budgeted for equipment and events 
for the forthcoming year, so I was satisfied that there was sufficient money 
available to replenish and purchase items as well as provide incentives and 
competition prizes. 

I worked with Juls Williams between 2010 -2018. In terms of our working 
relationship, I would say that we had different work ethics and I experienced some 
frustrations working with him. This was mainly due to his communication style as 
he could be direct with people. In my opinion, Juls lacked coaching skills and the 
desire to develop himself or others around him. From my perception he was 
rarely tasked with work or projects as there was a lack of faith in his ability to 
complete or deliver to the required standard. It appeared acceptable that "actions" 
remained overdue for months or simply dropped off the agenda. In July 2017, I 
was called to a meeting in Ben Saunders office. Also in attendance was Sarah 
Newland and Steve Skitt. The purpose of the meeting was to look at the El middle 
managers and potentially rotate them. There was a general agreement that Juls 
Williams did not have the skillset to deal with the computer work or high-level 
stakeholder engagement needed in other El roles. I believe the outcome of the 
meeting was that Juls was going to be demoted to a DCM position upon returning 
from his annual leave but this did not occur as I understand G4S were then made 
aware there had been an undercover reporter at Brook House and a Panorama 
program was going to be aired. 

5. From 2012, there had been several discussions with Ben Saunders about reducing 
my workload and I was provided reassurances that it would be looked into. I am 
aware there was also a recommendation made from Peter Small from the wider 
Senior Management at G4S that my areas of responsibility should be reduced and 
Jerry Petherick was fully aware. This changed occurred in 2016 but my direct 
reports remained the same. 
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