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for detainees to make complaints, who are unable to go 

home. 

Q. Was there any type of support or assistance in place to 

try to overcome those type of psychological barriers to 

detained persons complaining? 
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part of the protocol would be to invite the IMB to come 

into the command suite to observe as well. 

Q. What was your experience of how effective they were, as 

those visits were, as an independent oversight 

mechanism? 

6 A. No. 6 A. I think to have oversight mechanisms like that is —the 

7 Q. Do you think that would be helpful? 7 horse has already bolted. I would say that the IMB, 

8 A. I think having a complaints system which is effective, 8 although, on paper, is a useful tool -- and I think it 

9 robust, in this context is deeply complicated, because 9 is a useful tool— to have people outside the 

10 of the very nature of it. I would say the biggest thing 10 institution coming in and walking around freely, I think 

11 that should happen is actually the increase to 11 it's limited and, in fact, I would suggest that an 

12 independent legal advice, because then your complaint 12 over-reliance on them is foolishness, and I would draw 

13 can be heard and dealt with and managed in a proper way. 13 your attention to the IMB report on Brook House of 2020, 

14 Q. In your statement, you mention mental health advocates. 14 where they describe Brook House and the practices around 

15 A. Yes. 15 it being inhumane, with high levels of force being used, 

16 Q. And that they might be of assistance for those who are 16 high levels of self-harm and mental health issues. If 

17 particularly vulnerable Is that still your view? 17 we want to ask the effectiveness of the IMB, one would 

18 A. That is still my view. But I think it's important to 18 need to ask the question, what action was taken 

19 go, "That isn't enough either", but it is certainly 19 following the 2020 report? 

20 a step in the right direction, yes. 20 Q. Another part of independent oversight was Her Majesty's 

21 Q. We have mentioned the contractual obligations of G4S 21 Inspectorate of Prisons, EMIR They visited Brook House 

22 a number of times. Where a detained person has 22 to inspect, and that visit would take place in two 

23 complained about something which G4S had no contractual 23 parts -- is that right? 

24 obligation to provide, what was the response in relation 24 A. Yes. 

25 to those type of complaints? 25 Q. There would first be an initial visit, which is 
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1 A. So if there was a complaint where there was no 1 described as unannounced. Was there any advance warning 

2 obligation on the contractor to provide that service, 2 of that first unannounced visit? 

3 the complaint would be not upheld. 3 A. No. So you'd get a phone call just before they arrive 

4 Q. How did that affect the detained persons who were 4 at the gate, telling you that they're coming. So you 

5 complaining about those types of things? 5 may have a maximum of maybe one or two hours' notice, 

6 A. So I've never spoken to them after that, but I know that 6 but that's about it, to be honest. Less than that. 

7 there is that general feeling of not being heard and not 7 Q. And then the second visit you refer to as 

8 being listened to, because, actually, any person in 8 a triangulation visit. What do you mean by 

9 their right mind, reading those complaints, would say, 9 "triangulation"? 

10 "Yes, that's a complaint that should be upheld". The 10 A. So the way UMW worked, which I would say is very good 

11 problem is, when you're in a contractual relationship, 11 in prindple, is that they would first attend site and 

12 by coming outside of the remit of the contract, you're 12 undertake a very short walk around the facility, and 

13 on a hiding to nothing, and, therefore, you have to draw 13 then they would bring researchers in and undertake 

14 the line somewhere. 14 surveys of the detained population. 

15 Q. I want to then just deal, lastly, with oversight 15 They would then go away whilst that survey is 

16 mechanisms, independent oversight mechanisms. Part of 16 processed, and then, based on the data that that survey 

17 that that was in place was visits by the Independent 17 brings to light, they would come back and then 

18 Monitoring Board, the IMB, who we have heard something 18 triangulate that data to see if it worked out in 

19 about previously? 19 practice. And so they would be looking for supporting 

20 A. Yes. 20 evidence or evidence to the contrary to bring about 

21 Q. Did you have any particular engagement with the IMB 21 their conclusions. And it's in that interim period, 

22 during your time at Brook House? 22 between the survey taking place and the triangulation, 

23 A. Yes. So I would go to the meetings with the IMB. 23 that extensive work would be undertaken within the 

24 I would see them in and around the centre as well. And 24 centre by senior managers and staff to ensure that the 

25 if I was a Silver Commander and managing an incident, 
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25 best possible outcome would come on their visit. So 
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files would be audited, for example; staffing would be 

looked at in great detail; conversations would be had on 

whether or not we would want to give certain members of 

staff annual leave during the inspection; and money 

would be spent on decor ating the facilities as well. 

In short, for a senior manager, it was an open 

chequebook that week between the initial inspection and 

them coming, and I would say that HMIP are the only 

organisation, following Panorama, to actively want to 

learn from the— and sit down, which we did and we met 

following that Panorama. I appreciate G4S did ask me to 

take part in their inquiry, but I deal with that in the 

statement and the reasons why I didn't. 

Q. Just dealing with the preparations for that second 

visit, done at the behest of senior management, what was 

the purpose of that? Was it to create a more positive 

impression or a positively false impression? 

A. Oh, no, so the phrase that Ben Saunders would use was, 

"If the Queen was coming around your house for tea, you 

would get the best china out". So it was to create an 

overwhelmingly positive experience. 

It would be, for example, as basic as, the week 

during the inspection, you would have Kingsmill bread. 

Q. Were there any other particular limitations to UMW 

inspections or was that really the main one? 
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Q. Do you remember either being involved yourself or 

observing other staff being involved in any fonn of 

debriefing after incidents that may have been 

distressing, such as a self-harm incident or a serious 

attempt at a suicide, for example? 

A. So if there was an incident where the centre was placed 

into command mode and the command suite was open, 

following that incident, there would be what's called 

a hot debrief and then there would be a cold debrief 

tithing place after that. 

However, I must say that I would say that's more 

procedural than therapeutic or, indeed, learning, if 

that makes sense. 

THE CHAIR: Was there ever such a thing as -- I've heard 

them described in other settings as care teams that may 

come in after an adverse incident to offer support to 

staff. Can you remember such a thing? 

A. So there was a care team in place. However, it was 

recognised by senior management that it was wholly 

ineffective and didn't work in practice. 

THE CHAIR: Can you remember when that was, approximately. 

A. Oh, so that was there when I was there in 2011/2012. 

But there was no co-ordinated attempt to deal with that. 

THE CHAIR: Then just two other brief questions. So you 

talked about staff transitioning from DCOs to DCMs. 
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1 A. So the main limitation, what we need to understand is, 1 A. Yes. 

2 an inspection is an inspection, it is not an inquiry, it 2 THE CHAIR: I just want to clarify that I have understood 

3 is not an investigation. And, therefore, they are 3 you coirectly. You mentioned that it was more a process 

4 limited in their scope. But, given that, they do 4 of time in service than necessarily having any training. 

5 a rather good job in what they do. 5 Just to clarify, did they have to go through the process 

6 Q. Would FIMIP then make recommendations following those 6 of an interview, of a selection panel, in any respect, 

7 inspections? 7 from memory? 

8 A. Yes, they would make recommendations. And what's 8 A. Yes, there was an interview process for that, which had 

9 fascinating within the immigration estate is that 9 a role play in it, I believe, as well as interview 

10 there's no compulsion to ad on those recommendations in 10 questions, but there was— it wasn't as though you had 

11 any way, shape or form. And, in fact, the Home Office 11 to go on a course, pass it to show competency and then 

12 and G4S would routinely reject recommendations from 12 apply for the job. It was merely, if you was good at 

13 Her Majesty's Inspectorate. 13 interview skills, then you'd get through. But, also, 

14 MS SIMCOCK: Thank you. Yes, thank you, chair. Those are 14 I think it's important to state that, if you needed 

15 all the questions that I intend to ask Reverend Ward. 15 DCMs, DCMs wouldn't be appointed— you wouldn't keep 

16 Do you have any particular questions now? 16 the post vacant until suitable people came along. 

17 THE CHAIR: I do have just a couple of follow-up questions, 17 THE CHAIR: Understood. You also mentioned that the 

18 some of them from slightly earlier in your evidence, so 18 Oscar One role was undertaken by a DCM. Are you aware 

19 my apologies for that 19 of whether there was any additional specific training 

20 A. Oh, don't worry. 20 for undertaking that role as Oscar One? 

21 THE CHAIR: We talked a little bit about -- or you were 21 A. So when I first started, there wasn't any training 

22 asked, rather, a little bit about debriefing, and you 22 whatsoever, and that was something that I highlighted at 

23 made the comparison to different settings in which you 23 Tinsley House, and so I developed a very short course to 

24 may have clinical supervision. 24 try and upskill the staff in becoming Oscars, as it 

25 A. Yes. 25 were, but even myself, as the person who wrote the 
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