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o CQC: The Care Quality Commission is the independent regulator of health and social 

care in England. 

3.39 Inspection reports play an important regulatory role as they provide the YJB with 
information on performance on a range of measures such as the safety of young people, the 
care of young people, the health of young people, the effectiveness of leaders and managers 
etc. 

3.40 The joint inspection report on Medway STC in September 20143° was 'Good with some 
outstanding features'. No specific concerns were raised about the safety of those being held 
there, but two recommendations in relation to safeguarding practice and identified as issues 
that needed to be dealt with immediately. These were: 

o ensure that child protection records are detailed and thorough to evidence actions 
taken, decisions made and the outcome of all incidents; 

o revise with the local authority the procedures to be followed to ensure that responses to 
children in need and children in need of protection are fulfilled in a timely manner. 

3.41 An inspection was not carried out again until the BBC revealed it was going to broadcast its 
footage in January 2016. Quite significantly, this report confirmed that children raised 
concerns with the inspectors that were consistent with the evidence presented by the BBC. 

3.42 Despite the extra measures put in place at the STC to ensure safety of children, the January 
2016 report concluded that the inspectors had significant concerns about the centre, 
particularly as the BBC footage showed that a number of staff must have been aware of 
unacceptable behaviour and the practice of falsifying records. The advice statest hat 
"managerial oversight failed to protect young people from harm" ( pa rag ra ph 9).31

3.43 The Board met with both the former Chief Inspector of Prisons, Nick Hardwick, and the 
current Chief Inspector, Peter Clarke. Both individuals expressed concern about the culture 
at Medway and at inadequate ma nage ria I oversight of how middle management 
(particularly DOMs) keep order or deal with complaints. 

3.44 The Board noted a disparity between inspections conducted before and after October 2012, 
when the inspection framework was strengthened. At that point, concerns started to be 
raised about practicesthat had clearly being going on for years but had not been noted by 
inspectors. This includes, for example, the practice of not allowing young people personal 
items on their first night in the STC. Despite being a long-standing practice at Medway STC, it 
was only raised, and consequently changed, following the inspection of November 201232 . 
The Board was concerned that it took a new inspection frameworkto identify this problem, 
even though the YJB routinely approve STC policies. 

3D Ofsted, H MI P and CQC (2014). Medway sit Ofsted Report September 2014: http:fire ports.ofsted.gov.0 k/secure-
tra ining-centres/medway 

31 Ofsted, HMI P and CQC (2016). Advice note to the Secretary of State for Justice, January. Accessed on 23rd March 2016 at: 

https://www.lusticeinspectorates.gov.uk/hmiorisons/wp-content/uploads/sites/4/2016/01/Medwav-Secure-Tra in ing-
Centre-a dvice-note.pdf 

32 Ofsted, H MI P and CQC (2013). Medway STC Ofsted Report November 2012: htt p:fireports .ofsted.gov.uk/secure-train ing-

centres/medway 
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