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Given the shift in population to predominantly detainees who had crossed the Channel 
in small boats, the Board is concerned that induction processes were not more rapidly 
adapted. Typically, approximately half of the centre's population have previous 
experience of a prison environment in the UK and are likely to find a detention setting 
somewhat familiar. Former prisoners and people brought to the centre from the 
community have both usually been in the UK longer and may have a better command 
of English and understanding of their rights, and of the country's systems. This new 
population, however, was not accustomed to UK institutions and had limited spoken 
English (see also section 5.5). 

4.2 Suicide and self-harm 

While Brook House is accustomed to distress among detainees, the substantial 
number of cases of self-harm and threats of suicide by detainees in the latter part of 
2020 has been a major concern for the Board and everyone in the centre. This is 
clearly illustrated in the chart below, which shows the considerable increase in the 
proportion of ACDTs and acts of self-harm in the centre from August onwards.3
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ACDTs are used to monitor the welfare of detainees when there is a concern that they 
are at risk, typically of suicide or self-harm or from a medical condition. Summary 
information prepared by the Serco safer community team for the months of August to 
December showed that out of 205 ACDTs, 51 were opened on the basis of actual self-
harm, 64 on the threat of self-harm and 59 on the basis of suicidal thoughts. 

Statistics from the second half of the year show a strong correlation of increased 
incidence of ACDTs, acts of self-harm and suicidal ideation with the change in 
population and the concentrated charter flight programme. Incidents of self-harm 
increased sharply in August and only reduced in December, with the wind-down of 
charter flights and subsequent release of most detainees. 

3 This shows acts of self-harm and ACDT plans as percentages of the population at month-ends. The chart includes 
December 2020, during which the number of ACDTs and acts of self-harm were lower than in previous months (at 
42 and 18, respectively), but because the month-end population was very small (four men), the percentages are 
off the scale. 
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It is the Board's view that the significant increase in self-harm and suicide risk is 
directly linked to the higher level of vulnerability of the small-boat population and the 
intensive programme of Dublin Convention charter flights. 

The response to serious incidents of self-harm and threats of suicide was often 
constant supervision by officers to prevent further harm. The table below shows 
numbers of detainees placed on constant supervision in the months of the charter 
programme. 

Month Average daily 
population4

Number of detainees on constant 
supervision during the month 

August 93 32 

September 115 33 

October 107 31 

November 122 34 

December 80 23 

In writing this report, the Board struggles to convey how disturbing these numbers of 
detainees on constant supervision are. Concern about a detainee's state of mind must 
be very high indeed to justify assigning staff to watch them at all times. Moreover, 
these are only the most extreme cases; more detainees were, at the same time, on 
hourly, overnight or less frequent watch. 

The numbers were so high that one member of the mental health team said that he 
was spending almost all his time on constant supervision reviews, and struggled to 
find time to provide other care. In September, the Board asked the Home Office if there 
would be provision for extra mental health resource which could allow focus on 
preventative measures to alleviate stress and anxiety. The response was that 
healthcare staff had not requested any additional resource. 

In addition, the highly visible nature of these constant supervisions, which took place 
on all wings, itself contributes to an increase in anxiety in the centre. They serve as a 
constant reminder to other detainees — and staff — of the levels of despair that 
detainees were suffering. 

The statistics are distressing, and so too was the Board's experience of monitoring in 
the latter part of 2020. On our visits to the centre and from conversations with 
detainees and staff during that time, we felt that there was usually an atmosphere of 
tension, fear and despair pervasive among detainees, and great stress on staff caring 
for them. On frequent occasions, Board members heard detainees in ACDT reviews 
say plainly that they would kill themselves if served removal directions. In 
conversations, we heard detainees talk of being subject to racism, homelessness and 
hunger in the countries to which they were to be removed. 

Triggers for self-harm incidents and threats of suicide that the Board has observed 
over the course of the year include bad news, poor information flow about immigration 
cases and last-minute changes to removal plans (see also section 5.1). 

The Board has been particularly concerned about detainees being removed while in a 
state of distress or injury following self-harm, which we feel is inhumane and puts them 

4 Average calculations made by the Board based on population numbers taken from Serco daily operations report. 
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