
7.3 Cleanliness and State of the Accommodation 
A positive change has been a sustained improvement in the cleanliness of the Centre 
throughout the year. Other improvements have been the addition of water inundation points 
in detainee room doors for use in the event of a fire, redecoration of all the Wings and public 
areas and a start to installing drinking water fountains on the Wings. 

7.4 Smoking 
The Home Office banned smoking in rooms in April, with plans to go no smoking in all areas 
from September. This full no smoking ban plan was reversed in August, and it remains that 
smoking and vaping are permitted in the yards and vaping in rooms only. At the request of 
detainees, one of the four yards was designated as no smoking in October 2018. Enforcement 
of the no smoking ban on the Wings requires ongoing work by G4S staff, but it does appear to 
the Board that smoking inside has been reduced although not eradicated. 

7.5 Communication 
On arrival, each man is supplied with a basic mobile telephone with no internet access or 
camera. Credit can be bought from the shop. The Board welcomed the trials for controlled 
use of Skype at other IRCs in 2018 but we understand that uptake by detainees has been poor. 
The preferred technology seems to have moved on to apps such as Facetime and What's App 
and some detainees prefer using a handheld device (which does not show that they are in a 
detention centre). We continue to advocate the introduction of one of these means or similar 
if it can be provided in a controlled manner. 

Faxes still seem to be the main way of corresponding with case workers and legal 
representatives and each detainee has access to a fax machine on his Wing. Although less 
often than in 2017, there are still occasions where one or more fax machines are out of use, 
which causes frustrations to detainees. 

Scanning is increasingly used. The only scanning facilities for detainees are those operated by 
G4S staff in the Library and the Welfare office. Queues outside Welfare often include a 
detainee waiting to do a scan and being frustrated by the wait for such a simple task. 

A positive this year has been a decrease in the number of complaints from detainees relating 
to IT and a reduction in incidents of damage to machines. The process for getting access to 
some blocked websites can still be slow. 

7.6 Access to Wings 
Detainees are locked in their rooms from 21.00 until 08.00 and for two short periods during 
the day for a roll count. There are approximately nine hours per day for free movement for 
detainees to access regime activities, Healthcare and other facilities off their wings. 

Detainees at Brook are not permitted access to residential Wings other than their own. As 
there is no automated gate or entry system, a G4S officer has to check and allow each detainee 
coming and going through a Wing's single access door. This can be a source of frustration for 
waiting detainees, with shouting and loud banging on doors not being unusual. The Board 
understands that the introduction of some form of automated entry system has been under 
consideration all year between the Home Office and G4S, but there are still no firm plans 
announced. 

7. 7 Staffing and Shortages 
Staffing levels remained an issue throughout 2018. Staff shortages resulted in a failure to 
provide a full range of purposeful activities for detainees (section 9) and, in some cases, 
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missed hospital appointments (section 8.4). From the Board's own observations, more staff 
generally means more meaningful interaction with detainees, more time to assist with their 
issues and a general improvement of atmosphere in the Centre. It also means less stress on 
staff. 

The Home Office agreed to increased staffing levels under G4S's interim contract extension -
allowing for one DCM and three DCOs on each Wing, plus enough other staff to allow all yards 
to be open and a range of activities for detainees. The Wing DCOs are to be deployed on 
landings to encourage more engagement with detainees. 

As in the past two years, recruiting and training programmes ran throughout 2018. As well, 
changes were made to address the ongoing retention problem, with reduced hours and a new 
shift pattern being agreed with the relevant union. 

The Board welcomes the agreement to have a higher number of staff and acknowledges 
efforts made by G4S to recruit more staff and improve retention. 

However, at the time of writing, the recruiting target had not been met and the new 
deployment levels on Wings in effect from January 2019 were being made up through a short
term overtime and incentive scheme for existing staff. 

It will be some time before it can be seen if the changes have fixed the staff shortage and 
retention problems of recent years and the Board continues to monitor the impact of staffing 
levels on detainees. 

Early in 2019, the Home Office informed us that, as a general rule, IRCs would operate at no 
more than 80% capacity (358 men for Brook House). The Board welcomes this recognition of 
the benefits of a higher staff to detainee ratio. 

7.8 Detainee Voice 
Detainee Wing Forums are advertised regularly and there is a Centre-wide Detainee Forum 
held monthly where detainees can raise issues with the Home Office and G4S senior 
management. Detainees can also attend part of the monthly Diversity and Safer Community 
meetings. We understand that many of these forums are not well attended by detainees. 

7.9 Food 
Food continues to be a regular source of detainee comments. Food Forums are held by the 
Catering Manager on the Wings on a monthly basis to obtain feedback from detainees, but 
very few detainees take up this opportunity. A satisfaction survey was conducted late in 2018 
where responses were received from 100 residents. Of those who answered particular 
questions, 53% thought that there was not enough menu choice, while 51 % thought that the 
food met their cultural needs. Majorities of those who had been in prisons or other IRCs 
thought that the food was similar or better at Brook House. 

IMB members are not monitoring on a daily basis, but from what we see the Board considers 
that Aramark does a good job in catering for over 60 nationalities. 

From time to time during the year, there were issues with detainee servery workers on the 
Wings not wearing hygiene hats or gloves and potential cross-contamination concerns with 
the same ladle being used for different meals. G4S staff are responsible for monitoring this. 

The shop is popular and well-stocked. The survey of detainees found 76% thought the choice 
of products sold in the shop was good or satisfactory. There appear to have been fewer 
problems with queues for the shop this year, likely due to lower overall numbers of detainees 
in the Centre. 
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The IMB itself received 19 applications relating to healthcare issues over the reporting year, 
about the same as for 2017. The IMB were usually satisfied with Healthcare answers to its 
queries and were able to relay information to the detainee as to the treatment being given, or 
raise concerns on their behalf. 

8. 9 Mental Health 
Mental health issues are very common in a population of detainees under threat of imminent 
removal from the country and their care is a major part of Healthcare's responsibility. Elysium 
Healthcare took over the contract to provide secondary mental health services at Brook 
House in April and managers reported the changeover was seamless. On arrival all new 
detainees are assessed as to whether they need to see one of the on-site mental health nurses 
(RMN s). The wait time for non-urgent cases has been five to seven days. A psychiatrist visits 
the centre weekly and sees one new patient and two existing ones per visit, though this is 
flexible. We understand there is usually no backlog. 

One advantage of the new contract is that the Emotional Health Group held weekly for 
detainees needing help to "manage their response to stress" is now run by a qualified 
psychologist. A recent initiative is a low-key Coffee & Chat group meeting weekly, introduced 
by RMN staff as support for low level mental health issues. 

Healthcare managers report that there were five detainees placed under Section 48 of the 
Mental Health Act and a further two who were assessed but revoked when they made a 
recovery in the Centre. This compares with 12 in 2017. Guidelines state transfers should take 
place within 14 days: all were transferred under 28 days, and one under 14 days. The close 
links with the local psychiatric unit at Langley Green Hospital facilitates a speedy transfer 
where it becomes urgent. 

In the past the Board has strongly advocated enhanced mental health training for staff who 
frequently have to deal with detainees suffering such problems. While appreciating it has 
always been part of the initial basic training for new officers, the IMB is aware that DCOs often 
feel under-skilled when dealing with acutely ill men. We are told by G4S that it has not 
happened due to the need to prioritise training for new recruits in 2017, but we continue to 
recommend that there be this enhanced training. 

8.10 Rule 35 Assessments 
Monthly reports to the IMB show that the Home Office received an average of about 19 Rule 
35 reports per month in 2018. Only 16.6% of those assessed were released, down 
significantly from 30% in 2017. 

At year end, the wait time for a rule 35 GP appointment was two to three days. 
The IMB cannot effectively monitor the application of rule 35 due to medical confidentiality 
rules. This prevents monitoring on both the content and quality of GP reports and the Home 
Office responses to them. The lack of transparency and the low percentage of releases raises 
questions about how well the rule 35 process is working to protect vulnerable detainees. 

9 EDUCATION AND OTHER ACTIVITIES 

Brook House is meant to be for short-term accommodation for detainees pending their 
removal. There is a noticeable shortage of space for activities both in and outside the Centre 
buildings, but the footprint of the building does not allow expansion. As well, the failure to 
have all yards open regularly and the lack of a range of consistently run structured activities 
continue to be concerns for the Board. 

9.1 Facilities 
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