
Kim Davis 

From: Singh Bhui, Hindpal (HMI Prisons)! DPA 
Sent: 
To: 
Subject: 

15 March 2022 14:08 
Glenister, Jade 
FW: Pilot of staff interviews during Harmondsworth inspection 

From: Singh Bhui, Hindpal (HMI Prisons) 
Sent: 10 October 2017 16:44 
To: Checksfield Clare [  DPA 'Pitt Jackie: DPA 
Icc:Pik)g)r1Alqpf Detention Operations)  DPA  1 Hardy Frances 

1. DPA
Subject: RE: Pilot of staff interviews during Harmondsworth inspection 

Clare, 

I am, as ever, happy to have a discussion. However, perhaps a few points of clarification are needed. 

As has been explained before, the approach and methodology that HMIP decides to use is a matter for us. 
We certainly do not discuss in advance our plans for unannounced inspections with the Home Office. 

The methodology we are using is similar to the enhanced approach already used at Yarl's Wood in 2015 and to a 
lesser extent in 2017, when we heard no objections from the Home Office. It includes a more systematic and rigorous 
way of gathering information from staff; but note that we always interview staff from different functions during 
inspections, and this is clearly set out in our inspection framework. 

The objective is to see if we can improve the chances of our occasional inspection visits identifying the types of 
abuses that were clearly not picked up by managers, on site monitors or whistle-blowing procedures at Brook House. 
Our intention is to give staff a better opportunity to tell us of any particular incidents or general concerns they may 
have. As our objective is help identify potential mistreatment of detainees I am sure you will support us in what we 
are trying to achieve. I would also welcome any suggestions you may have as to how the possibility of our detecting 
abuse or negative cultures might be further improved. 

Our interview findings may include insights into staff attitudes and culture that impact on detainees, positively or 
negatively. We will report openly on anything coming from our interviews and surveys that contributes to an 
understanding of outcomes for detainees. As ever, information from different sources will be balanced to provide 
evidence-based findings. 

I will, as usual, discuss emerging findings with centre managers and any other staff who attend the evening 
briefings. If we judge the approach to be successful and viable in the longer term, we will use it elsewhere. 

I hope this makes the position clear. 

Best wishes, 

Hindpal 

Hindpal Singh Bhui 
Inspection Team Leader, 
HM Inspectorate of Prisons 
Victory House, 6th Floor, 30-34 Kingsway, London WC2B 6EX 
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From: Checksfield Clare [mailto:1  DPA 
Sent: 07 October 2017 12:18 
To: Singh Bhui, Hindpal (HMI Prisons); Pitt Jackie 
Cc: Gibson Alan (Detention Operations); Hardy Frances 
Subject: Pilot of staff interviews during Harmondsworth inspection 

Hindpal — I am writing to say that I think it would be helpful for us to sit down and have a discussion about how you 
intend to report on and use the material gathered in interviews with Mitie, Home Office and CNWL staff. First, I 
would have hoped, given our open relationship, that you might have indicated your intention before executing the 
pilot. This might have allowed us to have that conversation before, rather than after, the event. 

As you will appreciate, our accountability systems rely on the different roles carried out by custodial, healthcare and 
local Home Office staff. All of us have responsibilities as employers, and an active interest in how you are going to 
hold, use and report on this information. 

I am afraid I am on leave from 16th until 30th October, but Jackie can get a date in my diary when I am back. Please 
do not hesitate to talk to Alan or Frances before then. 

Regards, Clare 

Clare Checksfield 
Director, Detention and Escorting Services 
Immigration Enforcement 

Reducing the illegal population and preventing harm from foreign nationals 

Home Office 
2nd Floor Bedford Point, 35 Dingwall Road, Croydon CR9 2EF 
T: +44 I' DPA
M: +44 
F: +44  DPA ______ ______  . 
WWW.DOV.uk/home-office 
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