
"...I think [staff have] seen the top of the shop doing it, and found that that must 

be the way to [resolve things]" 

7.4 The former director was in post between 2012 and September 2017, save for a five-

month period from January 2016 to July 2016 when he was seconded to run Medway Secure 

Training Centre (STC) in the wake of allegations of the abuse of inmates by staff at the STC. 

The former director told us that his role at Gatwick IRCs required him to manage multiple 

stakeholders as well as fulfilling internal reporting requirements. He told us he had rOted 

on his deputy, who was the head of Brook House, and the head of Tinsley House to 'fulfil 

their responsibilities for the operational management of the centres. 

7.5 Interviewees told us the former director was a "nice" man. Hwtolk,us he was "people 

focussed". He has described his management style in the followin tefths: 

"1 held people accountable for their roles and at'eas,,af responsibility rather than 

providing instruction all the time. My approa'h was facilitative and collaborative 

believing that we were paying our SMT membeni a lot of money for their experience 

and skills and they should use them. I saw my role as partly escalation and oversight 

but also to provide support guid9nce and coaching, 1 could not run Gatwick IRCs as 

a one-man band operationally, rnanbge stakeholders as well as growing the business 

for internal targets. Evewbody should play their employed role as it is there for a 

reason." 

7,6 Many intervieyiees:k. including senior G4S managers, members of the Gatwick IRCs 

senior management t nn, and DCMs and DCOs, told us that the former director, had given 

the appearaoge.'OtfOcusing above all on maintaining the good opinion and fulfilling the 

expectatipns oft e Home Office and those he reported to in G4S. They suggested that this 

apparent foals on the concerns of those outside the organisation had been at the expense 

oprnore active and visible management in Brook House, and in particular of engagement 

All managers and staff and everyday performance matters in the centre. 

7.7 The head of security who worked under the former director told us: 

"1 have worked with three directors and four different deps. (The former director] 

...would very much want to accommodate the Home Office... Our (interim] director, 
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and have not encouraged openness and transparency. They have not focused to the extent 

they should on risks to the delivery and quality of care offered to detainees. 

14.60 As we discuss elsewhere, a number of those we interviewed suggested that the 

former director had been focused on and good at managing external relationships and 

relations with his own managers. The managing director of Custodial and Detention Services 

told us: 

"I think that in some ways, being entirely reflective, we have probably been too 

trusting of some of our directors. We haven't done enough interrogation, which is 

one of the reasons why I am introducing a change in the structure... If I am honest 

about it, perhaps I should have been less trusting. I can rationalise it in all kinds of 

ways, but ultimately it is my job." 

14.61 The former director accepted that his priority had been on managing the relationship 

with the Home Office and other external stakeholders: 

"I saw my role as being one of customer-focused and managing external 

stakeholders. (The deputy director] did deal with the more operational day-to-day 

elements. He is head of Brook House as well. Part of his role is dealing with the 

operational day-to-day business, so, yes, there is an expectation around that" 

14.62 The former director told us about the many issues he had been dealing with from the 

end of 2016. We asked him how much of his time had been taken up with the tender for the 

new contract to run Gatwick IRCs: 

"Quite a lot of time. The bid plus the mobilisation of the 60 beds, the reopening of 

Tinsley House, the refurbishment of Tinsley House, dealing with the commercial 

issues. We were very transparent with the Home Office, again, around that... There 

was quite a lot of time spent on those... big issues... 

Q: Rather than the nuts and bolts of what was (going on] in the centre? 

A: Yes." 

14.63 The former director accepted that he had not been as visible at the centre as he 

would have liked: 
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"I would say that I would have liked to have been out and about more, and I would 

have liked to have been more visible. I am not sitting here saying I was around all 

the time. i didn't go around every day, and I think with hindsight it would have been 

good for me to have done that a bit more. I did do duty director shifts, which I 

found really useful..... 

Q: Did you not go around because of pressure of other things, or did you not go 

around because... " I don't think that's my job- I have a team"? 

A: A bit of both, I think. I don't know what was going to happen, and i think with 

hindsight I would probably carve out more time each clay to go and have a presence 

around the site and ask questions. I think sometimes if you are really stretched and 

you can't physically get out every day. You have to rely on a team to do that, and 

you have to set expectations of people being present..." 

14.64 The former director made it plain that he had not been fully in touch with what had 

been going on in Brook House. For instance, we asked him about the reduction in the 

activities programme and the closure of the cultural kitchen: 

Q: "...to what extent (were) you aware ..that the cultural kitchen wasn't opened, 

the programme of activities just didn't happen? What did you know about that? 

A: I wasn't really aware about much of that. The cultural kitchen was facilitated by 

Aramark. 

Q: Yes, but they pulled out and it shut. You knew about them pulling out? 

A: No 

Q: Because? 

A:I don't know? 

14.65 The former director acknowledged the staffing problems but he did not appear to 

appreciate their full impact on daily operations. We asked him what he knew about staff 

sometimes being left in sole charge of a wing. He replied: 

"I knew it was happening to some extent, and my view was that we have operational 

managers who are responsible for managing the day to day and a lot of that goes 

with deployment, and this was about deployment. I would walk around and if I found 

a person on the wing on their own I would stay with them and I would make a phone 

call to see where other people were because we would find staff elsewhere in the 
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