
043 Gatwick IRCs SMT Meeting 

4. Departmental Updates: 

Safer Community (MB) 
Significant increase in self-harm (21) with 14 incidents relating to 3 individuals. 
Significant increase in use of force. 
Massive increase in violence 7.4% of the population. 
10 staff assaults, 2 Home Office assaults & 3 detainee assaults. 
7 fights. 
Violence more on C & D wings 
Welfare are still seeing the same number of detainees as before. Looking at the appointment 
system and will need a new PC for the office — BS authorised the purchase of a cheap laptop. 
Working with Library staff to ensure continuity of the appointments. 
Huge increase in voluntary departures since 2013 and that Owen Syred is doing a great job. 
Detainee Reception — Problems with the fingerprint machine as 24 POISE accounts had to be reset 
due to lack of continuous use. 
Visions for the bid — doing a piece of work Reception staff. 
New food and fluid DCO to be implemented on 16/02/17. 
Spoke about zero tolerance with the use of NPS. 
Spoke about the cleaning and decorating of E wing & CSU. 

Safeguarding (MB) 
Lessons learnt from[__ D3434 

Office 
Updated on welfare training. 

'i— case study. This was not managed well by the Home 

HR (MF) 
Updated on recent assessment day — 13 people. Running a further one in a couple of weeks. 
5.5 leavers in January — some ITC leavers were due to shift patterns. DH said that some new staff 
feel unsupported and don't know who their line manager is or seen them. MB suggested that the 
DCMs need to go to the ITC to introduce themselves to their staff and BS said that they should do 
this several times during the ITC. DCMs should held accountable for their staff and retention. MB 
spoke about the pool of DCMs and secondments. 
DCM recruitment — 30 applications. 
Updated on vacancies. 
BS updated that POA members are being balloted next week as the POA have recommended the 
offer of 3% over two years. 

Support Services (DH) 
Updated that training is being concentrated on Wednesdays. 
ITC currently running and the next will commence on 20/02/17. Anticipating 30-40 for the ITC 
commencing 03/04/17. 
Updated that Detail need to go to the functional heads about what to do with their vacant lines. 
Audits & Performance — good month. There needs to be a process to manage visits to decrease the 
amount of late/missed visits. An extra officer for the pilot will be detailed in Visits. 
IT - issues around resilience. BS updated on the Wi Fi project. 
Barry Timms is in post shadowing and Vicky's last day is 08/02/17. 
Complaints - busy month for Residential 
Updated about H&S and Fire Safety. 

Deputy Director (SS) 
Security — picking up on trends and that there has been a massive turnaround in the dynamics of 
the centre. Different types of intelligence especially around corruption. A number of staff feel that it 
is colleagues bringing in some of the prohibited items. A number of staff in Visits need to be 
challenged. 
Security collators and analysts need to be separated. 
Mercury due to go live in April and training will be a big issue. 

BH Residential (SS) 
Cleaning needs to improve to a consistent standard. 
DCMs are to be briefed by SS each morning about expectations for the day. 
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