
043 Gatwick IRCs SMT Meeting 
Date: 09/02/2017 
Time: 13.30 
Location: Centre Director's Office 

Present: Apologies: Distribution: 
Ben Saunders (BS) Chair Michael Gibson (MG) All attendees 
Steve Skitt (SS) Kalpesh Mistry (KM) Apologies 
Michelle Brown (MBr) Michelle Fernandes (MF) 
Sara Edwards (SE) Sarah Newland (SN) 
Dan Haughton (DH) Juls Williams (JW) 
Mark Francis (MFr) Caz Dance-Jones (CDJ) 
Loraine Higgins (LSH) 

No: Item 
2. Notes of the Previous Meeting 

3. 

These were reviewed. 

ACTIONS: 09/02/17 
5.5 leavers in January — some ITC leavers were due to shift patterns 
ACTION: DH to arrange for a group feedback session with new staff to find out their views on 
the transition from the ITC to working in the Centre. 

A lot of false breakdown calls as officers are not checking before reporting it as a job. MFr spoke 
about inconsistent fabric checks. Staff are ignoring graffiti and dirty rooms. 
ACTION: SS to talk to DCMs about the reporting of breakdowns to Facilities and fabric 
checks to be escalated to DCOs. 

ACTIONS: 08/12/16 
Games room need to be redecorated and Facilities have been reallocated to other jobs several 
times. 
ACTION: JW to get a committed date from MFr and JW to produce a timeline of redecoration 
of the Activity areas and anything else that needs to be done. 

ACTIONS: 20/06/16 
VB to discuss audits sign off process with SD but passed to SN on 25/10/16 — ongoing 

Matter Arising 

BS updated about staff engagement and staff retention — need to organise focus groups and ways 
to support staff. 
Performing really well and has been a good month. A few issues around Visits. 
Additional beds — fire engineer's met with MFr and Mick Glennard last week. C&R queries will be 
dealt with by Jack Bannister and NRTG will be coming in to offer advice. 
Tinsley House Refurbishment — Four louvres will be removed and it is recommended that film be 
placed on the Family Suite windows. Works are on target. Staff training, cleaning etc. should have 
been done for the ramp up w/c 01/05/17. 
Retender came out last night. A lot of front end activity with workshops, interviews etc. Need to 
identify people to attend the IT workshop. Site visits for BH & TH for other bidders 
Will be done in early March. 
A lot of freedom of information being received and LH is the coordinator for these requests. 
Vision — BS asked for feedback on the new poster. DH said that 'a great place to work' might not 
resonate with staff and MB it was a vision not where we are at the moment. Discussions about it 
needing a title and that the colours need to be changed into softer ones and the goals need to link 
with the relevant circle. 
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