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azs 
pdjeot.A4n going to fucking destroy yap' (saki' multiple tunes by Dowd and iachm). Mon errs© 
$oho, tune point during the proctor& training ',when referring to reacting to a detainee attacking you 
Nra use Dove's favourite line, 171 fuckoria destroy you®. 

Al! three of the Hibiscus stall interviewed were entirely clear and consistent in their description of 
the use of this phrase, which is overly aggressive in Content and unacceptable in the use 01 
Inappropriate language it dr.).eS not send 6 message that the two instrut tots were promoting the 
use of considered and reasonable force and appears thuggish. (Substantiated Yesi 

Allegation 2:  If was down to me. give them one mare poach for foid" (KO Jason Riggs) 

All three of the Hibiscus staff When 'Interviewed were clear And Consistent in their account that PCO 
Riggs had a thesdated this view when describing how 10 move Out of an Area where the member of 
staff has had trr infl ict punches (as trained in the C&R manual' to deal with a violent or aggressive 
prisoner The Can manual is clear in equipping staff to use reasonable and appropriate force which 
they feel is necessary for the risk posed. However to suggest to staff in a training environment that 
any use of force over and above what is reasonable is to proimm e the use of eicoessive and 
unnereSSary force, whir h iyboth inappropriate and potentially Criminal t5nbstantlated vesl. 

Allegation 3: to reference to on incident an Monday night where on eke( hod punched a detainee 
tri the face (severe( detainees had- barricaded Iherme)ve 9 in their rain end had weapons oiler Pita 
reiOrfe the Poor wet Clod SOOpit An officer was opiaorentry the last one 5 ronding odd ponchea one of 

them, Vanessa from the Htline affe“, sold he deserved it and 'had 'It Canting. Dove then said "we 
don't say that uariesscr_ 

All of the Hibiscus employees interviewed on the 27th were clear and consistent that this 
eonversat ion had taken place as described Since this allegation relates to a H ome Office employee 
the Investigating Officer is due to meet with Horne Off ire representative an the 1" of March 2018 
to discuss. [Su bstant iated: Yes) 

Allegation 4. &aye and Alsipn said that the punches taught on the syllabus are never used because 
they dent do anything They sod they would Jost punch in the face ((lave and

All or the Hibiscus staff interviewed were clear that this a ppmac h had been aeliculated at a nu nn tier 
of points dunngthe training by bath trainers. Whilst it is entirelyappropciate for trainers to reinforce 
with learners on the course that they ace able to do what they feel is reasonable and necessary in 
the circumstances to protect themselves. if approved methods from the manual are dismissed or 
minimized by the trainers it does not give a clear message about force needing to be reasonable and 
proportionate. If force is not used in this way our legitimacy to those in our rare will be signilirantly 
reduced ISubStantialtd: 'tat 

Allegation S.  The duty of core part of the iewsintion was tus t added in to ")tuff it up" (Dave). 

Vtr3ion number 
Vernion data 

version expiry 

version status 

Document type Standard 
6.02.201e Dacummnk ID number 

Document Official-Sensitive ciasatileation 
Unconfirmed it pirakul Pr rIrrverlicogkeil 

Pape S 

HOM001120_0005 



(las 
All of the Hibiscus staff interviewed were consistent t hat OCO Dave Webb had wed this phr aye when 
describing our duty of care in the classroom component of the training. In describing our legal duty 
of care as 'fluffing it up" this minimizes and belittles a critical part of our responsibility to use 
appropriate force only where is necessary and to a degree that is reasonable It seemingly further 
evidenced to Hibiscus staff that our (G4S] view of detainees was that they are not deserving of the 
protection provided to them in law, which is both inaccurate and inconsistent to our company 
values {substantiated: Yes" 

Allegation 6: In reference to u 5 fOey told by Dave Obaol tr female officer swearing ar p detainee when 

hr out has hand On her shoulder, Kerry asked whether she couldn't just ask pokey frrst vothout 
swearing. Dove said no because they are prisoners. Marco from Healthcare sand they were murderers:
100eAlOPhde5 etc.. and couldn't be commurocoted with normally. Encouragement given by laurel and 
the others ea the morn 

all three Hibiscus staff were clear that this conversation happened as described in the shave tett 
and were unambiguous and consistent in their description of what was said When interviewed 
Healthcare Assistant MariaLlatides stated that she had spoken about the serious nature of souse of 

the index offences for those in detention AR Brook House however Maria remained adamant that 
She had not then gone on tosay that as a result detainees could not becommunicated with normally 
when interviewed Maria's -G4S Health colleague Stanislava could not recall the conversation And 
believed that she might have been out of the roan, aL this time. As sliCh there is a Clear diStreliant y 
in the account given by the G45 Health staff to thsi Riven by the ilibiscp& staff It is possible Mat in 
dMrrobing 1hr .,..ef11-11.1c nature of the offences committed by a proportion of those held at 131001.. 

h n1 lha Context of the course woufd have been entirely legitimate) this has been 
misinterpreted or misconstrued by those in attendance. However the view of the !nye-ante-um; 
Officer is that this seems to have been A further exArnple whereby the two trainers have not re-

inforced with the staff on the course that detainees are human beings who should expect to be 
spoken to with decency and as adults at all times. (Substantiated. Yesl 

Allegation 7; Thepresentoton was geared towards presan staff. Jason said that the tnoMing is an the 

process 0.1 hemp. changed.

Given the fact that Jason Riggs is a PCO with a long history of working in an adult canon environment 

it is understandable that this is where he *maid draw on for examples and context. The environment 

at Tinsley is significantly different to that at either Brook House or an adult prison environment 
however a risk of violence ex.sts at Tinsley. The concern from Hibiscus staff was that there was very 
rote for LI c an the de-escalation techniques which could be even more relevant M a context such as 
Tinsley and the brushing over of this content by on trainers continued to 'marmite the wrong 
message of an overly aggressive approach to those in a tlenderite 150 hat anti ated NMI 

Allegation Sc Frequently,' referring to them as prisoners mailer than detvmen ond coMagt the ten fre 
o prison. 
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cyj 
As described In allegation 7 it is understandable that log PCO Riggs occasional ly he might lapse into 
calling the IRC a prison (due to his Length of senare working in an adult prison environment and 
using the term prisoner rather than detainee. DCO Webb does not have that excuse However 
language and terminology is important in setting the tone for how we speak about those in our care 
and it IS regrettable that the terminology used did not support the approach or context which was 
required. Il5u45tantrated. 'gest. 

Allegation 9- Dow dirotiorred that due to- his great report writing skills he was the onry suspended 
3 Wit member that hvO5 all Owed back to mark after the Panorarna documentary. Re DISC said that Ile 
got n r.rime out of or riu4ng his time betn2 suspended. 

The Hibiscus stall all confirmed that this exact phrase had been used by DCO Webb, although Maria 
Liaudes From C45 Health could not remember a is being said. Concern ingly there was a further 
allegation raised during interview thaki0C0 Webb Stated that as a result he new hates the e= Any 
reference by ticu Webb that The got a cruise out of it" Is entirety rineSpUdged arid inappropriate in 
the contest of the training environment. since it suggests to those who did heard that DCO Webb 
is dismissive at the incredibly serious and concerning issues raised by the Panorama documentary. 
To seemingly Bragg to those in attendance about being able to enjoy a cruise whilst suspended as 
part of 5U Eli a serious and Slandleant Invntigation sends a mestage 'that the matter was not a serious 
one to him despite the documentary containing evidence of serious harm arid inappropriate conduct 

t niva rds those in our care. Whether this was mere bravado or a more determined stance to minimize 
the issues contained in the programme it portrayed both himself and Gan In a whisky unacceptable 
fashion. (Substantiated: Yes) 

ittlegation a& AO members of staff joined in with °clue commenting on how Tinsfey staff can't dent 
with working at Brook and &ruded to them being weaker than Brook staf f 

All of the Hibiscus staff were clear during interview I hat Ci(C) Webb had offe red !his view at mutt iple 
points during the course of the training. t here are significant differences between the nature of the 
operation and the circumstances of those held in detention at Tinsley by comparison to brook 
House. The suggestion by D-CO Webb that those working at Tinsley can't deal with working at 'Brook 
House is unhelpful, unriccessaryand do respectful to his own colleagues at Tinsley who do a complex 
and challenging role. This falls far short of the expectation for a member of staff in a training role 
and the standardS of professionalism they should be exhibitng. (Substantiated: Yes) 

adlaeation 1.1: Jason was teocrung the basic phrase of "Fuck off" from the beginning of the training 
as a way of defending yourself. There was swearing used throughout the training which was in our 
'new unnecessary, however. Dove did Say at the beginning of the training that there would be 
swearing and that we ShOuid sneak N if we don't tike' the uSe of swearing. Nobody toned 
concerns with Mtn about the swearing but we felt that the ?eve of swearing was unnecessary and 
we don't pee of added' to the effectiveness of the tramping 
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In addition to the accounts given by the Itiree staff from Hibiscus during interview Maria Llaudes 
from GAS Health also confirmed a large amount of swearing., It Is Important to note that when in a 
training environment there is a need for realism and as such when describing and demonstrating 
when force can be used it is not unreasonable for some swearing to show realism. However when 
that swearing becomes a consistent component of the language all through the day and is pan of 
regular conversation it is unprofessional and lazy By the trainers Speaking in such a way to their 
(NM colleagues as well as CuPlOrner representatives and partner agencies, they both lost sight of the 
need to demonstrate the highest standards when training en the company's behatf. 'Given that the 
classroom component of the course describes the cyclical relationship between the use of 
aggressive behaviour and language and an escalation in violence and frustration, the two trainers 
were not demonstrating the toile in of their Own blibleCI matter 15VEMOIllidtCLI Ye3 

Allegation 1.2:  Vanessa from the Hanle Office, seemed to how o wry negorive attitude towards 
detainees. This was shown through do ight& at comments mode comments she made herserf and 
her genera.' attirode to violence e.g "I'd go to taxa, on them' 

All three of the Hibiscus staff reported a significant level of concern around the behavior of Vanessa 
which will be raised by the Investigating Officer with her immerlikate line management al the Home 
Office on the Pr of March 201a. {'Substantiated: Yesf 

82141iliom U:  Dove Sight :het :he reason they respond aggieSSIVerY Wirh Swenohg, when P detainee 
FOOrtteS them in a friendly manner. rs because other staff members are dement and this Aeolis to- 
detainees thinking that they con touch staff e.g. putting their hand on their shouider. However as 
DOVE and Jason ore training new staff to saw luck off.' they ore adding the negative approach. 

The three Hibiscus staff were clear and consistent during interview that the stance promoted by 
Jason and Dave to any inappropriate contact, by a detainee was immediately to be aggressive as 
opposed to clear, calm an CB Own, rive .5y promoting such an approach It creates the potent is I for art 

escalation in the level of onnflir t ratter than an opportunity Lode-esca late and illailege the situation 
through the use of good interpersonal skills In an environment such as Tinsley this ks missing out on 
early opportunities to limit and restrict the requirement for force to be used and places both 
detainee and staff member at greater not reduced risk. C&R Instructors should always structure 

expectations as to how forte tan be en-towed rattier than escalated. !his 15 poor practice in both 
PCO Riggs and DCO Webb% capactty as trainers iSubstantlated: Yesli 

Allegation 14: A Oar of the training wos geared towards working in afank There shauici prahabiv 
a different version geared to those in the PD41,17,risiley 

Whilst as an observation there is some merit to this due to the contrasting circumstances between 
the two centres that make up Gatwick MC, the course can only be delivered using approved 
techniques as per the pre scribtJJ manual. As such the InveStwiti me, Officer has no further view on 
the matte! [Substantiated; td/Al 
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a 
ifillinntlan 13: Regarding the Right toy life artick in the numern Rights Act, Dove ctOuded t* our Mies 

bong worth more than a detainees ye. He genre ci hypothetical exam* atrauf _smashing cr fox 

machine over a detainees head if they were attacking him or the other staff He 30td "it's me. Myself 

and r. 

A personal safety course will quite appropriately Focus on how those in attendance on the course 

are able to reasonably and legally protect themselves from harm from a detainee in describing how 

any individual is able tO use a level of force that they judge to be proportionate OLO5hiebb uses art 

extreme eirample Whilst not technically incorrect. clearly the manner of his explanation and the 

language used to illustrate the point appears to move away from calm rational explanation based 

on Whin Is proportionate to an emotive cfriample that elides not contain the appropriate degree of 

balance. (Substantiated: Yes] 

AllegatiOnaLth the presentation sideshow there was a hnephodit haw to deescalate u sifualian by 

using cr dont/soft voice and Dave said [hal we could i'ghare that as it doesn't work. 

All three of the Hibiscus Staff were clear and consistent in their account that this was the approach 

taken by DCO Webb when discussing de -escalation For a trainer to discount such an impdrtant Part 
of the COurSe content seems a significant misjudgment in fading to.. equip those attending t he course 

1,vith the skills required to manage a difficult situation holistjcally. On a more Ow level It sends a 

message to any start member that ow firs! instinct should riot be to speak to a detainee but to use 

force at the first opportunity, this is not reasonable and it contrary to the Craill manual 

(Substantiated-Yes] 

Allegation 17. After a discussion aho u r the helms. Mubenga case where Ile dies after being restrained 

on a oJane during hoc re maa tour& surd that sometimes oti5 take 5- have la be made murder for you 

learn from them 

the Investigating Officer put to the three Hibiscus staff the notion that it surely important that alter 

any tragic death such as that of Jimmy Mubenga every possible attempt is made to learn from such 

an event to ensure that any mistates are not to be repeated. Ali three of the Hibiscus star' agreed 

with this Sentiment, however they all stated that it was not what Laurel said that concerned it was 

the manner in which Laurel made the point that seemed flippant and without sufficient regard to 

the death of Mr Mubenga 

[lid the Control and restraint Instructors act in accordance with our expected standard of conduct 

and behaviour and in line wtth company values,

From the information ascertained from interviews with free of the members of start present on the 

22' of February, it can he considered reasonable to conclude that the high standards of 

professionalism es peeled of staff in a training and development capacity were riot seer tote upheld 

by PCO Riggs and DCO Webb. Frequent and unnecessary use of bad language in the context of a 

training environment is inappropriate at best. however when n is used in the context Of 
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