
174. Ms Pincus: A closed culture, yes, but I don't think focusing on the individuals like 
Paul is at all helpful. 

175. Ms Lampard: No 

176. Mr Marsden: That is not what we are being asked to do 
177. Ms Pincus: No, because it is not individuals. The whole thing is the broken culture. 

178. Mr Marsden: I don't think you can —
179. Ms Pincus: That reflects the culture of disbelief of the Home Office. 

180. Mr Marsden: That may be, but I think in terms of evidencing the kind of impact of 
that disbelieving culture is useful to have — examples. We don't actually have 
to name people. 

181. I don't think that's helpful, but on the other hand, if we were to say to G4S 
that, actually, we think there is something wrong with the culture of the place 
and that people don't accept the views of other agencies that are visiting, or 
don't accept suggestions and are antagonistic towards it. Then we need to be 
able to cite real examples rather than — 

182. Ms Lampard: Just say that, "it is has been told to us that -". The other thing to say 
is that, of course, one of the issues that I think arises in respect of the 
Panorama is a concern probably further up G4S that they didn't know, they 
weren't cited on the issues and the culture within this organisation. Of 
course, I think it is very pertinent to that if you have a culture within 
Management that doesn't take criticism, that isn't open and doesn't share 
matters of concern, both with you in an open fashion, but it probably suggests 
that they won't be doing it up their own chain too. 

183. Mr Wilson: Yes. 

184. Ms Lampard: Please, if you don't want to share this stuff with us don't —
185. Ms Pincus: No, we do.

186. Ms Lampard: However, it makes much more power to our discussions of that 
particular issue W we are able to cite examples of clearly —

187. Ms Pincus: It doesn't make it better by getting rid of a couple of —
188. Mr Wilson: No. 
189. Ms Pincus: By some individuals. 

190. Ms Lampard: We are not suggesting that. 
191. Ms Pincus: No. 

192. Ms Lampard: It is not within our gift to do that anyway. This is, as you rightly point 
out, a cultural issue, but it's — 

193. Mr Marsden: However, the culture stems from somewhere and people are, how 
they behave, are at the root of it, and whether it is that they have taken this 
culture from other people or whether they are instigators of it, and, people 
who are in the Management chain in Brook House have a powerful sway over 
how people behave, think, and relate to detainees, and the like. 
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