
Stakeholder interview with the IMB 
Jackie Co!bran, Chair, Gilly and Dick 

nnth LJ September, 2015 
This was a friendly meeting of people who all want to help detainees but with a totally different 
view of the situation detainees are in. I think you could sum it up by saying they believe what G4S 
say and we believe what detainees say. They believe we could be so much more effective if we 
were 'friends' with G4S i.e. if we were more like them! 

Although our approach is very different to theirs I think we could fruitfully work together for the 
benefit of detainees. 

Are the services provided by GDWG needed? 
"Yes, you fill the gap by providing things which Welfare cannot provide e.g. clothes and mobile top-
ups BUT your relationship in the past with BH has been set back by moving away from your core 
function of helping". 
"There is an element of suspicion about you" 
"You fill in the gaps but you must focus on the core work. There should be a clear divide between 
support and going beyond that". 

Your visitors should be "friendly" but not "friends" with detainees. Would it be better if no one was 
permitted to visit the same detainee for more than 3 months. 

At this point I explained that when we started 20 years ago we did solely provide the core work of 
practical and emotional support but the way that detainees are treated had led us to set up services 
to try to obtain the release of those we believe to be unlawfully detained and to campaign against 
unjust practices 

"We don't know very much about you" said Jackie "but this is our fault as we weren't asking the 
right questions. I talked to just two detainees this week and both said they had received clothes and 
top-ups". She said she wanted to talk to the Welfare Officers but couldn't as queue to see them was 
too long — she wanted to talk to them about our work. 

"We see you as much more valuable now than we did in the past as we have asked detainees about 
you." 

"Does Ben Saunders (Centre Dir) know how much you do? 
Do you send him your annual report. BH are very keen on statistics. 

What could we do better 
Get a better relationship with senior management. You would be more effective if you had a 
positive relation with Ben and Steve Skitt. 

At this point I tried to explain that there were occasions when we had to complain about G4S and this 
was one cause of the negative relationship. I did however let them know that Nic has vg relationship 
with Ops Manager, Chris and with Ben. 

They suggested that we should get the detainees to complain, rather than complaining ourselves 
and mentioned their IMB complaints box but did say that it wasn't emptied very often. I explained 
that detainees are nervous of complaining and this was evident from the very few complaints that 
they received. 
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