
Gatwick IRC Security Meeting 

Date: 
Time: 

Location: 

Present: 

23/06/2017 
14.00 

Boardroom 

Michelle Brown - Head of Security & Chair (MB) 
Ben Saunders - Centre Director (BS) 
Gareth Jones - BH IMB (GJ) 
Anton Bole - RAPt (AB) 
Mark Francis - Facilities (MF) 
James Begg - Safer Community DCM (JB) 
Graham Purnell - TH DCM (GP) 
Michele Eggleton - Safer Community DCM (ME) 
Juls Williams - BH Residential Manager (JW) 
Paul Gasson - Home Office Manager (PG) 
Caz Dance-Jones - Operations Manager (CDJ) 
Brian Harrison - Aramark Manager (BH) 
Chrissie Williams - Clinical Lead (CW) 
Barry Timms - Audits & Compliance Manager (BT) 
Loraine Higgins - PA to Centre Director (LH) 

Matters Arising and Minutes of Previous Meeting 

Apologies: 

Nichola Beaton - Counter 
Terrorism (NB) 
Sara Edwards - TH 
Residential Manager (SE) 
Steve Skitt - Chair & Deputy 
Director (SS) 
Dan Robinson - Security 
DCM (DRo) 
Zeeshan Qayum -
Chaplaincy Manager (ZQ) 
Jay Dix - TH Practise 
Manager (JD) 
Sarah Newland - Head of 
Tinsley, PDA & Borders 

Distribution: 

Attendees, 
Apologies, SMT 
DC Ms 

H/C 
H/O 
IMB 

Michelle welcomed all to the meeting and the minutes of the previous month were reviewed. 

Audits and Compliance - BT 
Audits are up to date. 
Review of audits is slightly non-compliant. 
Performance - visits and delivery of detainee post are issues. 

BH Residential - JW 
Issues around detainees showing ID cards going on and off the wings. DCMs to give support when staff 
are getting abuse when asking for ID. Some detainees are pushing past officers. Discussions took place 
around a robust process to ensure that staff are consistent in asking for ID and that there are reports of 
some detainees having multiple ID cards. 
Drugs have moved from B wing to C wing. North African and Asian detainees are the main users of PS. 
AB updated that he is has 30 clients which are mainly ex-heroin addicts. AB updated that a PS workshop 
was held and 9 detainees attended. AB said that these workshops will be held on a regular basis but 
having an officer attend had a negative impact due to the confidentiality of the subject discussed. JW 
updated that 6 or 7 detainees on C wing have been found using PS. Healthcare need to verify if a 
detainee has taken something. 
DCMs on the servery is having a positive effect on wings. 
Cleaning - Standard is being maintained since programme has been put in place and there will be 
toolbox talks for DCMs. 
Activities - IT problems including slow computers.[~i.~~i.i.i.!~~~~~~~~iJ has checked the line. Going through 
faxes quickly due to damage by detainees and overuse. BS agreed that two faxes should be installed in 
the library and that a paid worker could be employed to supervise them. Not many PCs have been 
damaged or much equipment has gone missing. 

Safer Custody - JB & ME 
May was a good month concerning bullying. BS asked why the figures are down from April and MB 
updated that it was to do with drugs availability. 
Self-harm was also down. 
BS spoke about anti-bullying forms not being completed and where the occurrences are taking place. JB 
updated on the safer custody survey and that some detainees are not happy about putting their 
nationality and date of birth on the form. ME gave an update on TH and that they have employed 
orderlies but they have left the centre. 
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MB updated about a referral form that combines security, safer custody and medical information that was 
discussed at the estate Security meeting. 

Health and Safety - BS 
Accidents are relatively low 
Assaults and near misses are being investigated. 
IOSH training took place which was an important course. 
ISO revalidated. 
British Safety Council audit to be carried out. 

TH Residential - GP 
Fire evacuation went well. 
Issues in the Control Room as gates can be opened in error. MB will visit every area to see what issues 
have been reported and those that have not. 
BS updated that the PDA is to go live next Wednesday. 
Staff will need to be supported with the new regime. 
Issues with detainees smoking in rooms. 
BS said that mobilisation was a huge piece of work and that the staff did a great job. 
Discussions took place as to whether the Samaritans phone is going to be replaced. 

Facilities - MF 
BH kitchen is to be deep cleaned between 03/07 and 06/07 overnight. 
16m boom lift will be at TH. 
Econlab will remove the balls from the netting during the service in July. 
MB updated that contractors on site will be given a list of requirements around tools bought on site and 
being searched in and out. Contractor vehicles entering the vehicle lock will have to be searched in and 
out. Contractors will have to sign the form on arrival and departure. 

Counter Terrorism - MB 
6 CT referrals 
CT refresher training to be arranged to include Aramark, IMB and Facilities, very important in the current 
climate. JW asked if NB could provide information around IT and counter terrorism. 

Contingency Planning - MB 
MB updated that she is due to have a meeting Steve Laughton and Scott Hamilton around contingencies. 
A live contingency will take possibly on 12/07 /17. 

Home Office - PG 
PG updated that an aggressive letter had been received from a solicitor regarding an alleged sexual 
assault which the Home Office were not aware of. PG asked that the Home Office managers are made 
aware of any sexual assaults and violent occurrences. 

Head of Security - SS 
MB is working through the security audit plan 
Three new collators are starting on Monday. 
Looking at nominals and escape risks. 

Substance Misuse (RAPt) - AB 
New staff have been fully trained. 
AB suggested doing a PS awareness course for staff and MB suggested that AB give updates in the staff 
morning briefing. 
JW updated that he is looking at ways to disrupt the pattern and cultures on the wings to take the main 
players out of their comfort zone. 
AB updated that he is using the Residential DCM office for 1-1 with detainees in the morning. 
Discussions took place around detainee with a risk of violence could be a pre-empted risk factor ahead of 
an incident involving that detainee. Discussions about having a violence tab added to DAT. 

Charter Management - MB 
TCU charter went very well and it was the first time we have dealt with a no notice charter. 
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Healthcare - CW 
Officers need to let Healthcare know straightaway if a detainee is suspected of being under the influence 
of PS. 

Aramark- BH 
No update 

IMB-DW 
No update 

Security Intelligence Presentation 

CDJ reviewed the security presentation 

CDJ update that there are four escape risks at BH that do not have the reasons why they are deemed a 
risk. MB - need to use the intelligence provided as there is no point having them as an escape risk if the 
intelligence is not used. Escape risks are subject to searches and their risk factor will be reviewed. PG 
updated that BH is one of the most secure in the estate due to enhanced security. 

Discussions took places around visits and that the police are taking an interest in visitors to BH. A list of 
closed visits and banned visitors will be on the weekly security report and discussed on the weekly 
security call. MB said that the visits areas should be softened to reduce issues in Visits. 

Trends - Procedures have been put in place to escort Healthcare for medication most around one 
detainee who receiving his medication on Ewing. 

Incidents at height are being experienced by other centres. 

AOB: 

BT spoke about the body worn camera software cannot be used as it is loaded onto the second computer 
in the Oscar 1 office which is not working. 

MB said that you to CDJ for the excellent work she had done whilst in post as Operations Manager. 

Actions 

Date raised Concern Responsible Required Status Date Closed 
Person Action 

23/06/17 
JW asked if 

MB MB to ask NB NB could 
provide for information 

around IT and information 
counter around IT and 

counter terrorism. 

terrorism. 

23/06/17 
PG asked that 

CDJ Security to the Home 
Office send a 

disseminated managers are 
log of sexual made aware of 

any sexual assaults and 
violent assaults and 
occurrences to violent 
the Home 
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occurrences. Office 
Managers 

23/06/17 PG updated LH LH to put Detainee was Closed 
that an :-·-·-·-·-·01·4as-·-·-·-·-·: released on 
aggressive ··-a·n-ffie-·-·-·-·-·-·-·-·-·' 24/06/17 
letter had been Detainee of 
received from Interest 
a solicitor 
regarding an 
alleged sexual 
assault which 
the Home 
Office were 
not aware of. 

23/06/17 BT spoke LH LH to send Sent on Closed 
about the body details to MB 23/06/17 
worn camera 
software 
cannot be 
used as it is 
loaded onto 
the second 
computer in 
the Oscar 1 
office which is 
not working. 

Date of Next Meeting: 14.00 on Tuesday 11th July 2017 - Boardroom, Brook House 

Gatwick IRC Security Meeting 

Page 4 of 4 

CJS000911_0004 


