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Consultation on planned relocation of 

Kensington and Chelsea CAMHS 

Services 

1. Introduction 

This document is intended for the public and staff currently based at Parkside Clinic 63 -65 
Lancaster Road London W11 1QG. 

The purpose of this document is: 
 

 To consult on a proposed permanent team base at 1B Beatrice Place London W8 
5LW for staff currently located at Parkside Clinic 63- 65 Lancaster Road London W11 
1QG.  

 

 To provide greater detail of the proposed relocation of the service; it affects all the 
management, clinical and administration posts in the core CAMHS service.  

2. Proposal 

 Locate all CAMHS staff and resources at the Parkside to one team base and 
establish this as the single point of communication of K&C CAMHS.  
 

 This move is not subject to any recruitments or appointments or any reductions in the 
current numbers of staff and posts. 
 

 The current team structure is currently being reviewed and transformed to enhance 
service provision across the five North West London Boroughs.  This transformation 
process will proceed in parallel with this clinic move. 

 
3. Rationale: The business case for the change 

1B Beatrice Place has been chosen for the permanent location of the whole team due to: 

a) Providing a permanent and centralised base to the team in order to continue 
development of a highly functioning, responsive and good quality CAMHS provision 
for the Kensington and Chelsea population 
 

b) Having sufficient self-contained capacity for all staff 
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c) Having sufficient flexible space to adapt for any future change or enhancements to 
service delivery. 

d) Transport links are good for staff and service users as Beatrice place is a 5 min walk 
from High Street Kensington Buses 328, 52, 452 Circle line and District Line, and 
Gloucester Road or Earls Court for Piccadilly line. 

e) The site is within close travelling distance to Chelsea and Westminster Hospital so 
enabling access to A&E. 

f) The site is close to the Collingham Child and Family Unit and will therefore enable 
and enhance closer working between the community team and the ward team.  We 
hope this may lead to more opportunities for staff to develop their skill set and 
interests in having experience of ward and community working. 

g) Given the Grenfell Fire happened in the K&C catchment area, we are aware that 
community involvement in the dissemination of the news of this move will be key and 
will require sensitive and thoughtful communications.  We will work closely with our 
own Communications departments, and that of the Local Authority and CCG. 

The move will:  

a) Achieve safe working in conjunction with recent restructure and cost improvements  
b) Achieve shared objectives - improvements and efficiencies 
c) Realign services to the CNWL service lines and modernise and transform services in 

line with both national and local strategies. 

4. The proposed space at 1B Beatrice Place 
 

K&C CAMHS will be taking on the office and clinic space currently occupied by the Early 
Intervention Service at Beatrice Place. The EIS team are re-locating to a new base at 
Woodfield Road. 
 
A proposed plan for the new space has been drawn up with the support of the estates 
service, and includes sufficient office space, nine clinic rooms and a reception/waiting area.  
 
There are plans for next year to develop a shared reception space with The Collingham 
Child and Family Unit on the ground floor, enabling a tenth clinic room to be created. This is 
outside the scope of this consultation. 

 
5. Timescales 
 

 Consultation commences:   Monday 5 November 2018 

 Consultation Closes:   Wednesday 4 December 2018 

 Consultation Outcome Paper:  Monday 10 December 2018 

 Proposed move date:   Week Commencing 4 March 2019  
 
 

6. Consultation process 
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The staff consultation on the proposed relocation will be managed in accordance with 
the CNWL Change Management Policy. 
 
The consultation process will commence with the publication of this proposal paper to all 
affected staff in both teams. 
 
This will be followed by an opportunity for all staff to meet as a group or 1:1 basis with their 
Managers (Team Manager & Service Manager) and a Representative of the HR Department 
to discuss the personal impact on them. Individuals can be accompanied by their union 
representative or workplace colleagues should they wish to do so. The 1:1 schedule will be 
placed at the K&C team reception for staff to book slots. 
 
Staff are also able to give written feedback or send questions by email. 
 

7.1 Employee Support 
 
We recognise that all changes such as this can be unsettling for staff. We want to ensure that 

during consultation and any subsequent changes following this, staff feel supported in coping 

with any impact the changes may have on them. The following are available to all staff to help 

support and assist individuals affected by the proposals: 

 Local management leads will be available to discuss any difficulties or concerns. 

 Support is available in developing coping strategies in the face of change with the 
assistance of the Occupational Health Service 

 You may take reasonable time off to meet with recognised trade union representatives. 
You will need to discuss with the team manager beforehand. 

 

 Relocation – Staff who are relocated may receive excess travel expenses. 
 

7.2 Union Involvement 
This consultation document has been sent, along with an accompanying letter to the 

following recognised Trade Union representatives: Rami Jumnoodoo – Staff Side Chair & 

Simon Ward Unison CNWL Branch Chair. 

If you are represented by any Union please do make sure that you pass this document to 
them so they may adequately advise and represent you during the consultation process.  

7.3 Consultation outcome 

Following the end of the consultation period all the views of employees, representatives and 
other stakeholders including those expressed during group and any one to one meetings will 
be considered when making a final decision about the proposed change.   

Full consideration will be given to all comments received from staff and the trade unions and 
a written report will be provided to staff and trade unions confirming the change process to 
be followed and the timeframe.  

It is proposed that the move will take place following direct work between Estates and the 
engagement of the CAMHS team and service users. A detailed staged implementation plan 
will be developed to ensure a smooth transition to the new arrangements for service users, 
carers, stakeholders and staff in other service lines. 
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It is hoped that the move will be completed by the end of March 2018.  It is possible that it 
will be earlier than that but this will depend on the amount of estates work required, following 
sign-off from operational staff. 

7. Conclusion  
 
Overall the need in K&C CAMHS is to develop and maintain an operating model that can 
function within current resources available for clinical and administration costs whilst at the 
same time providing a high quality service with a clear care pathways from the point to 
admission to discharge from the CAMHS services. Staff and service users require a stable 
base providing good quality accommodation and ICT to enable them to do this. 
 
We thank you in advance for any feedback you may have provided during the consultation 
and for your support and patience during this time of change. We will make every effort to 
ensure as little disruption to the service as possible. 

 
 

Jackie Shaw 
Service Director CAMHS and Eating Disorders 
November 2018 


