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Governors’ Annual Report 2017/2018

Introduction

Welcome to Pottery Primary School Governor’s Annual Report for school year 2017 — 2018. This report
highlights some of the key work the Board of Governors’ had been involved with during the school year.

In February 2018 the school received a visit from Ofsted. The visit went very well, and our school was
awarded a “Strong Good” (with outstanding areas’), a great achievement for all involved.

One of the main challenges this year was that of the new build which was scheduled to start over the
summer. The board ensured that plans were made readily available to parents and other interested parties
and after a long wait of 5 years the work finally started in July.

The Board held a Parent Governor election in the summer term to replace a vacancy created by Paul
Linford’s’ term on the board coming to an end. The election was very successful, and we received over 100
votes, resulting in Rachel Pecz being elected for the start of school year 2018/2019.

This report is written to give parents information of the work undertaken by the Board over the year. If
anyone has a specific question with regards to this report, please email: info@pottery.derbyshire.sch.uk.

What is a governing board?

The governing board exists to make sure that the school runs effectively. It is a strategic role and the
governing board performance manages the headteacher who runs the school on a day-to-day basis. The
core functions of the governing board are:

1. Ensuring clarity of vision, ethos and strategic direction;
Holding the executive leaders to account for the educational performance of the organisation and its
pupils, and the performance management of staff; and

3. Overseeing the financial performance of the organisation and making sure its money is well spent.

Membership of the board of goverrors

Type of governor/ Office ends Attendance = Committees/additional
trustee/ academy responsibilities
committee member:

Parent & staff John Hirst 19/02/19 92% T &L, Link PP & Maths, Y4
Paul Linford 07/04/18 76% Resources, Link English, Y5
Janet Garnett 22/05/21 Resources
LA appointed Jane Bate (Vice Chair) 10/01/20 83% Resources, Link Y1
Co-opted Eva Ryan 18/08/20 76% T & L, SEND, Link Y6
Joann Atton 18/07/22 92% Resources, Link Y3
Martin Osborne 24/04/21 83% Resources, Link Reception
Julian Hodgson (Chair) 18/08/20 69% T & L, Safeguarding,
Matthew Fotheringham 23/04/22 75% Resources, Link Y2
Associate Gary Hartley n/a n/a
Michelle Kanigowski n/a n/a
Elizabeth Campbell n/a n/a
Headteacher Gillian Hutton n/a n/a
Clerk Sam Mair
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Set up othe Board of Governors

Pottery School Board of Governors is made up of a main Board and two committees which have delegated
authority from the main board.

Pottery Board of Governors

Jane Bate
Chair
| |
Resources Committee Teaching and Learning Committee
Martin Osborne John Hirst
Chair Chair

The Board of Governors have an information area on the school’s website. Further information can be
accessed by clicking here and holding your curser over the “Governors” button.

Our ethos for the school

The governing board is responsible for setting the school’s vision (what the school will look like in three to
five years’ time) and strategy (what it will do to get to that point). Our vision was formed through
conversations with pupils, parents, and staff.

Learning: The Journey of Life
‘Making Every Person Count’

Our school is very much a caring community, with governors, parents, staff and children working closely
together.

At Pottery Primary, we aspire to ensure that everyone is the very best that they can be.
Objectives:
We are committed to a learning environment that is:

Lifelong
Engaging
Achieving
Respectful
Nurturing
Exciting
Risk Taking
Safe
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We aim to achieve this through continually developing and providing:

T Astimulating and motivational learning environment that fosters independent learning
1 Enthusiastic and committed staff
9 Creative and sporting opportunities

The best education for all pupils
The governing board is responsible for holding the headteacher to account for the education of pupils and
the management of staff.
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Curriculum

We were delighted during our Ofsted inspection February 2018 to have our wider creative curriculum
acknowledged as a positive contribution towards pupil progress:

Pupils told me how much they enjoy their | essons
things through a topic. Year 6 pupils to me, for example, how much they had enjoyeg édeat World

War 2 by interviewing people who had experienced
Pupils are proud of their sc h, PhilDrabble Ofstéddnspedtor hey ar

We continue to raise standards of achievement and progress through our wider creative curriculum (topics).

In July 2018 we applied for the School Games Silver Award for commitment, engagement and delivery of
competitive sport in school and were delighted following submission of our evidence to achieve the award.

Outcomes

KEY STAGE 2 RESULTS JULY 2018

Summary of the national curriculum assessment results at the end of Key Stage 2 (year 6)

TEST RESULTS: Percentage at each level (number of pupils: 54)

Average | Progress | Below Age National Above National
scaled score Expected comparison comparison
Age Age
score and above
Expected 2018 Expected 2018
Potte
v Pottery
Reading 106.6 0.4 20 80 75 41 28
GaPS 106.8 19 82 78 43 34
(grammar,
punctuation
and spelling)
Mathematics 104.4 -0.9 22 78 75 26 24
Combined measure of Reading, Writing and Age National Above Age | National
Mathematics % Expected comparison Expected comparison
and above
2018 2018
72 53 15 5
Teacher Assessment: Percentage at each level
Progress | Below Age National Above National
score Expected comparison comparison
Age Expected Age
and above
2018 Expected 2018
Writing 2.3 13 87 78 44 20
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KEY STAGE 1 RESULTS JULY 2018
Teacher Assessment (informed by DFE standardised tests)

Percentage at each level (number of pupils: 44)

Below Age Expected | National Above National
. ted and above Comparison Ace E ted Comparison
Age Expecte 2018 ge Expecte 2018
Reading 18 82 75 30 26
Writing 14 86 70 20 16
Mathematics 14 86 76 25 22

Phonic Screening
Year 1 (cohort of 44) 77% achieved the expected standard in 2018 compared to 83% nationally.

Early Years Foundation Stage (EYFS)
Reception (cohort of 45) 76% of children attained an overall good level of development in 2018 compared to
71.5% nationally

KEY STAGE 2 RESUBTYEAR AVERAGEL6—2018)
Percentage of pupils achieving expected standarith reading, writing and maths.

Number of pupils in 2016 = 41
Number of pupils in 2017 =40
Number of pupils in 2018 = 54

Pottery School 65.93%
Local Authority average 59.06%
National average 59.72%

0% 100%

Percentage of pupils achieving higher standardh reading, writing and maths.

Number of pupils in 2016 = 41
Number of pupils in 2017 =40
Number of pupils in 2018 = 54

School 13.33%
Local Authority average 8.12%
National average 8.01%
0% 100%
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SEND

Children with special educational needs and disabilities (SEND) continue to be fully included in every aspect
of school life. We pride ourselves on staff identifying barriers to learning at a very early stage and striving to
remove/reduce these. This can be through additional staff support or use of relevant resources. Jane Bate
and Eva Ryan were our SEND link governors throughout 2017 — 2018 and undertook a whole school ‘learning
walk’ looking at how we meet the needs of these children alongside our SEND coordinator Mrs Kanigowski.
This is an extract from the report following the visit:

‘In each class, there was appropriate provision visible and being used to support children with SEN and/or
disabilities such as:

E ]

Specialist equipment — Seating, Wobble Cushions,

Seating arrangements — either individual work space or desk,
Use of technology (laptops and iPads),

Coloured paper and reading overlays (dyslexia),

Additional support with an adult (Teacher or T.A),

Reward systems,

Visual prompts,

Peer mentoring,

Working within mixed ability groups,

= =4 -4 4 -4 -8 a8 -2 -1

Pen Portraits ensuring ALL staff are familiar with individual child’s needs.

‘The ethos of the school is very much about inclusion and independent learning which was very apparent with
many of the pupils with SEN/D doing or usingmifitiated working methods such as word/image banks,
signs/symbols and letter formation. It was also nice to see mixed ability pairing and peer mentoring which
gave each class a total feeling of inclusiqEva Rya®EN Governor)

Safeguarding
Teachers and Teaching Assistants during the year received refresher training on fire safety, E-safety, Female
Genital Mutilation (FGM) and Child Sexual Exploitation (CSE).

At our February 2018 Ofsted inspection the inspector reported:

‘The leadership teapromotes a strong safeguarding culture at the school, ensuring that all safeguarding
arrangements are fit for purpose. The business manager is thorough in ensuring that all the required vetting
of staff and volunteers takes place. There is consideraifkspional knowledge and expertise in
safeguarding within the governing body that contr
All policies are up to date and readily available on the school website. Pupils learn about the Engfortanc
staying safe in |l essons, in assemblies and during
group of pupils and their responses to the pupil survey indicated that they feel safe and that if they had any
concerns they would knowwhomme a k t o. '’

Behaviour

We had no fixed term or permanent exclusions during the year. We continue to work hard with children and
parents to address any unwanted behaviour that could potentially disrupt learning for the child and/or
his/her peers. We had no reported incidents of bullying over the year. Our anti-bullying week was once
again very successful, and children learn the motto ‘STOP” — which stands for bullying is several times on
purpose and start telling other people to support peers who may be vulnerable to bullying type of behaviour.
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Absence and attendance

Our attendance at 96.8% over the year continues to be above local and national averages. We are proactive
in working with parents as soon as attendance falls below 95%.

Admissions

The school’s current admissions arrangement adheres to the DfE guidance. The admission authority is the
local authority. There are currently 312 students in the school and the total number of places in reception for
the academic year 2017/18 was 45.

Resources
The governing board is responsible for overseeing the financial performance of the school and making sure
that its money is well spent.

Many schools are experiencing financial pressures, Pottery included, and governing boards are sometimes
having to make difficult decisions in response. At Pottery School we have managed to utilise the funds that
we have been allocated, to continue to provide the quality of education that the children deserve. This has
been achieved by retaining the staffing levels to ensure that class sizes are maintained. This has been
possible due to careful budgeting in the current year and in previous years. Approximately 82% of the
school’s budget for running the school for the year was spent of staffing costs.

One of the most important aspects of the governing body is to ensure that the school balances it’s budget
i.e. it does not spend more than it receives. Despite the lack of funding in education Pottery has once again
managed to achieve this unlike many schools which have not. We not only plan for the current year but also
for future years and we anticipate that the balanced budget will continue.

In addition to the day to day running costs of the school we have secured funding after many years of
planning to further develop the infrastructure of the school with the new build project and playing field
which will have a significant benefit to the future education of the children.

To ensure that we are being financially prudent with the money that we receive, we benchmark our
spending against similar sized schools within the county and we can confirm that we are favourable placed
when undertaking such an exercise.

Over and above the normal income that we receive annually the school is given pupil premium funding
which is utilised by the school for the purpose that it is allocated. This is provided to help disadvantaged
pupils of all abilities to perform better. Careful consideration is given to the use of this money, for instance
the school has used some of the funds to bring in specialist additional maths tuition.

The school will continue to focus on balancing its budget year on year and to ensure that the funding is spent
in developing the education of the children.

Essential information

Pottery School website address: www.pottery.derbyshire.sch.uk
postal address: Kilbourne Road, Belper, Derbyshire, DE56 1HA
email: info@pottery.derbyshire.sch.uk
phone: 01773 823 383




