From:
Sent:
To:
Subject:

16 September 2013 17:41
FOI
South Hams District Council & West Devon District Council

Please could I have a copy of all correspondence, minutes of meetings or notes of conversations between
SHDC, the executive and in particular the Chief Executive Richard Sheard. I would also like a copy of the
same documents in respect of West Devon District Council.
Thank you.
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From:
Sent:
To:
Subject:

FOI
23 September 2013 11:07
RE: South Hams District Council & West Devon District Council

Dear
Our ref: 13/08
Thank you for your request for information, dated 16 September 2013, under the Freedom of
Information Act 2000.
You have requested:
A copy of all correspondence, minutes of meetings or notes of conversations between
SHDC, the executive and in particular the Chief Executive Richard Sheard. I would also like
a copy of the same documents in respect of West Devon District Council.
The Commission aims to respond promptly and within the statutory deadline of 20 working days.
Please expect a response by Thursday 10th October 2013 at the latest.
Regards
Sarah Vallotton.

www.lgbce.org.uk
From:
Sent: 16 September 2013 17:41
To: FOI
Subject: South Hams District Council & West Devon District Council

Please could I have a copy of all correspondence, minutes of meetings or notes of conversations between
SHDC, the executive and in particular the Chief Executive Richard Sheard. I would also like a copy of the
same documents in respect of West Devon District Council.
Thank you.

By Email:

24 October 2013
Dear

Our ref: 08/13
Thank you for your email of 16 September, which was received on 17 September 2013,
requesting information under the Freedom of Information Act 2000.
Firstly, may I apol ogise that this response has not been sent to you within the deadline
set out i n the Fr eedom o f Information Act. You r request, w hich had initially s eemed
straightforward, bec ame mor e c omplex than antic ipated w hen gathering and collati ng
the requested information. If you wish to complain about this delay, please contact me
by email and your complaint will be investigated according to our Complaints Policy.
You have requested:
A copy of all correspondence, minutes of meetings or notes of conversations
between SHDC, the executive and in particular the Chief Executive Richard
Sheard. I would also like a copy of the same documents in respect of West
Devon District Council.
The Commission do es hol d information r elevant to your r equest. Please find a ttached
PDF of all documents released relating to the information you have requested.

The Local Government Boundary Commission for England, 3rd Floor Layden House, 76-86 Turnmill Street, London EC1M 5LG
Tel: 020 7664 8534; reviews@lgbce.org.uk; www.lgbce.org.uk

If you h ave any furt her q ueries, ple ase do n ot hesitate to co ntact me , q uoting the
reference number above in any correspondence.
If you wish to request a review of our decision, you should write to:
Sarah Vallotton

If you ar e not con tent with the outcome of yo ur c omplaint o r r eview, y ou may ap ply
directly to the Information Commissioner for a decision. De tails of this procedure can
be found on the ICO website: http://www.ico.gov.uk.
Generally, the ICO cannot make a decisi on unless you have exhausted the complaints
procedure provided by the Local Government Boundary Commission for England.
Yours sincerely,

Richard Buck
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From:
Sent:
To:

22 August 2013 15:42

Subject:

FW: South Hams District Council LGBCE Draft Recommendations.

Dear Mr
I write to confirm receipt of your email and attachments.
During the consultation period, a Member Working Group will be considering your recommendations and
will be presenting its findings to a Special Council meeting on 31 October. After this date, but before the
11 November deadline, I will be in touch again to inform you of the Council’s views.
With best wishes,

From:
Sent: 19 August 2013 16:28
To:
Subject: FW: South Hams District Council LGBCE Draft Recommendations.

Dear All
Please find attached email just received.
Nicola
From:
Sent: 19 August 2013 16:27
To:
Cc:
Subject: South Hams District Council LGBCE Draft Recommendations.

Dear Mr
Please find attached a copy of the letter from Archie Gall formally announcing the draft
recommendations for South Hams District Council which will be sent via post tomorrow.
I also attach an advance copy of the report setting out the LGBCE’s draft recommendations for
South Hams prior to publication on 20 August 2013. The maps will be made available on our
consultation portal https://consultation.lgbce.org.uk and our website www.lgbce.org.uk tomorrow.
We will of course be pleased to respond to any queries you may have.
Many Thanks,
Richard Buck
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www.lgbce.org.uk
It would help us if you would take a few minutes to answer a few questions about your experience
of how we dealt with you.
How are we doing? - Click on this link to give us your views

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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From:
Sent:
To:
Subject:

22 August 2013 14:15
RE: DRAFT RECOMMENDATIONS - SOUTH HAMS DISTRICT COUNCIL

Hi
There is no change to the parish ward boundaries for Berry Pomeroy – for legal reasons we have to
‘recreate’ the parish wards in this parish as we are proposing a new ward for the Bridgetown area. This is
why it is listed in the parish electoral arrangements section. I hope this clarifies matters but let me know if it
isn’t clear.
Regards

From:
Sent: 22 August 2013 14:12
To:
Subject: DRAFT RECOMMENDATIONS - SOUTH HAMS DISTRICT COUNCIL

Hello
We have now received all of the information on the Draft Recommendations however I cannot see in detail the
proposed Parish Ward boundaries.
I am going on leave for 2 weeks from tomorrow and have looked at the Berry Pomeroy Parish Wards and cannot
instantly see any difference. Ideally I really would like to see the proposed and existing on one map if possible. Any
info gratefully received.
Many thanks.

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________

1

20 August 2013
Dear Ms
ELECTORAL REVIEW OF SOUTH HAMS: DRAFT RECOMMENDATIONS
As you know, the Commission today publishes its draft recommendations on the future
electoral arrangements for South Hams District Council.
Enclosed is a copy of a letter sent to Richard Sheard formally notifying your Council of
the publication of our draft recommendations, together with:




a copy of the news release announcing the publication of the Commission’s report
30 copies of the report summary
20 A4 posters and 5 A3 posters advertising the draft recommendations

Please note that we also send copies of the poster and summary to parish councils.
Hard copies of the report are being sent to you separately. I have arranged for a courier
to deliver them to your offices at the Council after we receive them. The report will be
available on our website from today.
Please note that it is open to the Commission to modify its draft recommendations before
publishing. The Commission would welcome comments on its report by 11 November
2013. Representations should be made through consultation.lgbce.org.uk, by email to
reviews@lgbce.org.uk or in writing to this address:
Review Officer (South Hams)
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London
EC1M 5LG
If you have any queries, please do not hesitate to contact me.
Yours sincerely,

Local Government Boundary Commission for England, 3rd Floor Layden House, 76-86 Turnmill Street, London EC1M 5LG
Tel: 020 7664 8534; Fax: 020 7298 6788; reviews@lgbce.org.uk; www.lgbce.org.uk

Simon Keal
Review Officer

From:
Sent:
To:
Subject:

07 August 2013 11:24
South Hams Review - Publicity Materials

Hello
Simon Keale asked me to let you know the quantities of printed information required in respect of
the South Hams review. Here are the totals.
Printed copies of the report (the report will also be published online) - 10
A4 publicity posters - 20
A3 publicity posters - 5
A4 report summaries - 30
Foreign language posters (if any) – Nil
Kind regards and many thanks.

From: Keal, Simon
Sent: 26 July 2013 15:46
To:
Cc:
Subject: South Hams update

Hi
A brief update on South Hams – the Commission agreed proposals for Draft Recommendations at
its meeting on 9 July and will be publishing the recommendations with accompanying maps on 20
August. There will then be a consultation on the proposals, commencing on the same day and
concluding on 11 November 2013. During this period, as with previous phases of consultation, we
will write to the Chief Executive to inform him of the launch and copy this letter to parishes, local
interest groups and consultation respondents to invite them to comment on the Commission’s
draft recommendations during the consultation period.
I am on leave from this Monday (29 July) until Monday 19 August, the day before consultation
starts. I would be grateful if you could liaise with my manager Richard Buck regarding the
quantities the Council would like to receive of the following –
Printed copies of the report (the report will also be published online)
A4 publicity posters
A3 publicity posters
A4 report summaries
Foreign language posters (if any)
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An embargoed copy of the report will be sent to the Chief Executive on the afternoon of Monday
19 August, the day before the report is published. We will also send an advance copy of the news
release which will be issued to local news organisations the following day.
Please contact Richard on 0207 664 8511 or richard.buck@lgbce.org.uk if you have any
questions regarding the next stage of the review.
regards
Simon Keal
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
It would help us if you would take a few minutes to answer a few questions about your experience of how
we dealt with you.
How are we doing? - Click on this link to give us your views

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:

Keal, Simon
26 July 2013 15:46

Subject:

South Hams update

Hi
A brief update on South Hams – the Commission agreed proposals for Draft Recommendations at
its meeting on 9 July and will be publishing the recommendations with accompanying maps on 20
August. There will then be a consultation on the proposals, commencing on the same day and
concluding on 11 November 2013. During this period, as with previous phases of consultation, we
will write to the Chief Executive to inform him of the launch and copy this letter to parishes, local
interest groups and consultation respondents to invite them to comment on the Commission’s
draft recommendations during the consultation period.
I am on leave from this Monday (29 July) until Monday 19 August, the day before consultation
starts. I would be grateful if you could liaise with my manager Richard Buck regarding the
quantities the Council would like to receive of the following –
Printed copies of the report (the report will also be published online)
A4 publicity posters
A3 publicity posters
A4 report summaries
Foreign language posters (if any)
An embargoed copy of the report will be sent to the Chief Executive on the afternoon of Monday
19 August, the day before the report is published. We will also send an advance copy of the news
release which will be issued to local news organisations the following day.
Please contact Richard on 0207 664 8511 or richard.buck@lgbce.org.uk if you have any
questions regarding the next stage of the review.
regards
Simon Keal

www.lgbce.org.uk
It would help us if you would take a few minutes to answer a few questions about your experience of how
we dealt with you.
How are we doing? - Click on this link to give us your views
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Keal, Simon
From:
Sent:
To:
Subject:
Attachments:

21 June 2013 11:53
Keal, Simon
UGBOROUGH PARISH LAX LAY
LAX and LAY.PDF

Importance:

High

Hello Simon
The development you referred to (identified on the Ivybridge plan linked here) is to the East of Ivybridge and is
within the Ugborough parish. It is within the LAY polling district and the figures for this (213) should not have been
included in the LAX polling district. I have attached a map which shows the polling districts of LAX and LAY
identified by red and blue dots.
I hope that this helps.
Kind regards.
Liz
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Individual by Code
LAX
LAY

This map is reproduced from the Ordnance Survey material with the permission of
Ordnance Survey on behalf of the Controller of Her Majesty's Stationery Office
© Crown copyright. Unauthorised reproduction infringes Crown copyright and may
lead to prosecution or civil proceedings. South Hams District Council. 100022628.2013

Scale=1:25000
Date: 21 / 06 / 2013 10:37:36

Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
21 June 2013 14:31
RE: UGBOROUGH PARISH LAX LAY

Hello Liz
Thank you very much for this. To confirm, the current figures supplied for LAX and LAY are
LAX – 463 (current), 725 (forecast)
LAY – 1,068 (current), 1,129 (forecast)
With the correction, the figures would be
LAX – 463 (current), 512 (forecast)
LAY – 1,068 (current), 1,342 (forecast)
Could you confirm that these revised numbers are correct and I will update the spreadsheet accordingly.
Regards
Simon
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 21 June 2013 11:53
To: Keal, Simon
Subject: UGBOROUGH PARISH LAX LAY
Importance: High

Hello Simon
The development you referred to (identified on the Ivybridge plan linked here) is to the East of Ivybridge and is
within the Ugborough parish. It is within the LAY polling district and the figures for this (213) should not have been
included in the LAX polling district. I have attached a map which shows the polling districts of LAX and LAY
identified by red and blue dots.
I hope that this helps.
Kind regards.
Liz
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Keal, Simon
20 May 2013 09:21
'Richard Sheard'
Liz Tucker (Liz.Tucker@southhams.gov.uk); Darryl White
(Darryl.White@swdevon.gov.uk)
RE: SOUTH HAMS ELECTORAL REVIEW

Dear Mr Sheard
Thank you for your email. We issued the below response to councillors who made direct enquiries
to us on the subject of council size and the Commission is happy for this to be publicised more
generally to councillors. Please let me know if you require further information.
Regards
Simon Keal
“In reaching initial conclusions on council size for South Hams, the Commission considered in full
all submissions received during its public consultation as well as the submissions received at the
preliminary stage of the review from the Council and from its opposition groups.
Ultimately, the Commission did not find the evidence in favour of a council size of 40 to be
persuasive. It noted, in particular, that there had been a number of changes to the way the
Council operated since council size was last reviewed in 1997. These included the introduction of
the executive system, a reduction in positions on outside bodies, and the transfer of housing
stock, which were likely to have a cumulative effect of reducing the role of elected members.
The Commission also noted that changes were planned to the scrutiny function at the Council
which were likely to result in a reduction in commitments for councillors in this area, and
considered therefore that the role of members at the council was likely to reduce further in the
near future.
The principal arguments made by parish councils in favour of a council size of 40 concerned the
effect of a reduced council size on member workload. The Commission did not consider that
sufficient evidence had been presented to indicate either that the impact of the Localism Act would
lead to an increase in workload, or that an increase in the number of parishes represented by rural
members would necessarily lead to a decline in the quality of representation. It noted, in particular,
such initiatives as the ‘e-casework’ system at the council which may enable members to manage
representational workload more efficiently in future.
Ultimately the Commission took the view that a council size of 30 would reflect the changes that
had taken place since the last review in 1997 while ensuring resilience in the future. As you know,
the Commission has now commenced a public consultation on warding arrangements based on a
council size of 30. Further information on the consultation and how to make proposals can be
found on the South Hams review page of our website –
http://www.lgbce.org.uk/all-reviews/south-west/devon/south-hams-fer
The Commission will consider all proposed warding patterns it receives before reaching
conclusions on its draft recommendations. Thereafter, it will consult on its draft recommendations
1

both for council size and warding patterns. No final decisions will be taken on either element of
South Hams’ future electoral arrangements until the end of the review.”
From: Richard Sheard [mailto:Richard.Sheard@swdevon.gov.uk]
Sent: 17 May 2013 14:24
To: Keal, Simon
Cc: Liz Tucker; Darryl White
Subject: SOUTH HAMS ELECTORAL REVIEW
Importance: High

Dear Simon
At the meeting on 9 May 2013 of the South Hams District Council, Members considered a report which
sought to make a recommendation to the Local Government Boundary Commission for England on
alternative warding arrangements for South Hams based on a 30 member council.
A notice of motion was passed and during discussion it was agreed that in view of the majority of
responses from South Hams Parish Councils not agreeing to a reduction of members from 40 to 30, that
the Boundary Commission be requested to give details of how they reached their decision on a Council
size of 30 Members.
I would be grateful therefore if you could provide the Council with the appropriate information.
Kind regards
Richard Sheard
Chief Executive
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: chief.exec@southhams.gov.uk
Web: www.southhams.gov.uk
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Richard Sheard <Richard.Sheard@swdevon.gov.uk>
17 May 2013 14:24
Keal, Simon
Liz Tucker; Darryl White
SOUTH HAMS ELECTORAL REVIEW

Importance:

High

Dear Simon
At the meeting on 9 May 2013 of the South Hams District Council, Members considered a report which
sought to make a recommendation to the Local Government Boundary Commission for England on
alternative warding arrangements for South Hams based on a 30 member council.
A notice of motion was passed and during discussion it was agreed that in view of the majority of
responses from South Hams Parish Councils not agreeing to a reduction of members from 40 to 30, that
the Boundary Commission be requested to give details of how they reached their decision on a Council
size of 30 Members.
I would be grateful therefore if you could provide the Council with the appropriate information.
Kind regards
Richard Sheard
Chief Executive
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: chief.exec@southhams.gov.uk
Web: www.southhams.gov.uk
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
05 April 2013 14:35
Liz Tucker (Liz.Tucker@southhams.gov.uk)
FW: South Hams Boundary Review

Hello Liz
Further to our phone conversation below is a copy of text we have sent in response to members
who have expressed concerns regarding the Commission’s decision on council size. I forgot to
add that if the Working Group or other members require assistance when developing warding
proposals I am happy to give them general advice on the phone or by email.
Regards
Simon
Dear Councillor
Thank you for your email concerning the Commission’s proposal that South Hams District Council
should be represented by 30 councillors in future.
In reaching initial conclusions on council size for South Hams, the Commission considered in full
all submissions received during its public consultation as well as the submissions received at the
preliminary stage of the review from the Council and from its opposition groups.
Ultimately, the Commission did not find the evidence in favour of a council size of 40 to be
persuasive. It noted, in particular, that there had been a number of changes to the way the
Council operated since council size was last reviewed in 1997. These included the introduction of
the executive system, a reduction in positions on outside bodies, and the transfer of housing
stock, which were likely to have a cumulative effect of reducing the role of elected members.
The Commission also noted that changes were planned to the scrutiny function at the Council
which were likely to result in a reduction in commitments for councillors in this area, and
considered therefore that the role of members at the council was likely to reduce further in the
near future.
The principal arguments made by parish councils in favour of a council size of 40 concerned the
effect of a reduced council size on member workload. The Commission did not consider that
sufficient evidence had been presented to indicate either that the impact of the Localism Act would
lead to an increase in workload, or that an increase in the number of parishes represented by rural
members would necessarily lead to a decline in the quality of representation. It noted, in particular,
such initiatives as the ‘e-casework’ system at the council which may enable members to manage
representational workload more efficiently in future.
Ultimately the Commission took the view that a council size of 30 would reflect the changes that
had taken place since the last review in 1997 while ensuring resilience in the future. As you know,
the Commission has now commenced a public consultation on warding arrangements based on a
council size of 30. Further information on the consultation and how to make proposals can be
found on the South Hams review page of our website –
http://www.lgbce.org.uk/all-reviews/south-west/devon/south-hams-fer
1

The Commission will consider all proposed warding patterns it receives before reaching
conclusions on its draft recommendations. Thereafter, it will consult on its draft recommendations
both for council size and warding patterns. No final decisions will be taken on either element of
South Hams’ future electoral arrangements until the end of the review.
I hope this is helpful.
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.
https://www.surveymonkey.com/s/respondingtoreviews
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
28 March 2013 13:04
Keal, Simon
ELECTORAL REVIEW - SOUTH HAMS

Hi Simon
I have had a quick look on your website. Using this https://consultation.lgbce.org.uk/node/794 but when I try to go
to the south hams webpage in the useful links it asks for a username and password. I have created an account but
this does not allow me access. Actually neither of the useful links work – I have also clicked on the news release link
and it crashes.
I don’t know where members of the public can view electorates on your website. I don’t need to look at them
myself but I am sure that we will be asked. Can you send me a link please to save me looking ‐ I have Devon County
Council elections and it is a very busy time at the moment.

Many thanks.
Liz
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
28 March 2013 13:08
'Liz Tucker'
RE: ELECTORAL REVIEW - SOUTH HAMS

Hi Liz
I will ask our web team to fix the broken link – the correct link for the South Hams page is
http://www.lgbce.org.uk/all-reviews/south-west/devon/south-hams-fer
I will also ask for the electorates to go online – they should be there already, sorry that we haven’t
done that.
Regards
Simon
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 28 March 2013 13:04
To: Keal, Simon
Subject: ELECTORAL REVIEW - SOUTH HAMS

Hi Simon
I have had a quick look on your website. Using this https://consultation.lgbce.org.uk/node/794 but when I try to go
to the south hams webpage in the useful links it asks for a username and password. I have created an account but
this does not allow me access. Actually neither of the useful links work – I have also clicked on the news release link
and it crashes.
I don’t know where members of the public can view electorates on your website. I don’t need to look at them
myself but I am sure that we will be asked. Can you send me a link please to save me looking ‐ I have Devon County
Council elections and it is a very busy time at the moment.

Many thanks.
Liz
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Elizabeth Tucker
South Hams District Council
Follaton House
Plymouth Road
Totnes
Devon TQ9 5NE
26 March 2013
Dear Ms Tucker,
ELECTORAL REVIEW OF SOUTH HAMS
The purpose of this letter is to for mally ann ounce the sta rt of the f irst
consultation stage on warding patterns in the electoral review of South Hams
District Council.
Enclosed is a copy o f a letter sent to Richard Sheard formally notifying your
Council of the start of the consultation, together with:



a cop y of the news re lease announcing th e star t o f the co nsultation
stage.
100 A4 posters and 50 A3 posters advertising the consultation.

Please feel free to contact me should you have any questions. We will be
happy to assist with technical aspects of your warding scheme, if you require,
either in person, via email or telephone. This is an open offer, which can be
utilised at any point during the consultation period.
Any representations should be made to the Commission by 4 June 2013.
Representations should be made through consultation.lgbce.org.uk, by email
to reviews@lgbce.org.uk or in writing to this address:

L
76

Review Officer (South Hams)
Local Government Boundary Commission for England
ayden House
-86 Turnmill Street
London, EC1M 5LG

Local Government Boundary Commission for England, 3rd Floor Layden House, 76-86 Turnmill Street, London EC1M 5LG
Tel: 020 7664 8534; reviews@lgbce.org.uk; www.lgbce.org.uk

If you have any queries, please feel free to contact me.
Yours sincerely

Simon Keal
Review Officer
simon.keal@lgbce.org.uk
020 7664 8529

Keal, Simon
From:
Sent:
To:
Subject:
Attachments:

Keal, Simon
21 March 2013 15:30
'Liz Tucker'
RE: South Hams electoral review - Projected electorate proforma
South Hams proforma revised.xlsx

Hi Liz
Yes they are approved so we will publish on Monday. I have applied your revised figures to the
original spreadsheet – I would be grateful if you could confirm the numbers are all accurate.

Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 21 March 2013 11:31
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma

Any news on the figures yet Simon?
Regards.
Liz
From: Liz Tucker
Sent: 19 March 2013 10:23
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma

Thanks Simon
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I would be grateful if you could let me know as soon as possible so that I can prepare the paperwork for our
councillors.
Many thanks.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 19 March 2013 09:56
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hi Liz
I am speaking to my manager later today regarding your forecasts. While they still seem relatively
high I understand this is influenced somewhat by the Sherford development and the other
allocations so subject to my manager’s approval I am ready to accept them and to publish next
week with the launch of our consultation.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 11:48
To: Keal, Simon
Subject: RE: South Hams electoral review - Projected electorate proforma

Many thanks.
Have a good weekend.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 15 March 2013 10:30
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma
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Hello Liz
Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
3



Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
4

commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
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To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
19 March 2013 10:23
Keal, Simon
RE: South Hams electoral review - Projected electorate proforma

Thanks Simon
I would be grateful if you could let me know as soon as possible so that I can prepare the paperwork for our
councillors.
Many thanks.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 19 March 2013 09:56
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hi Liz
I am speaking to my manager later today regarding your forecasts. While they still seem relatively
high I understand this is influenced somewhat by the Sherford development and the other
allocations so subject to my manager’s approval I am ready to accept them and to publish next
week with the launch of our consultation.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 11:48
To: Keal, Simon
Subject: RE: South Hams electoral review - Projected electorate proforma
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Many thanks.
Have a good weekend.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 15 March 2013 10:30
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hello Liz
Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
2

To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
3

Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
4

It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
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This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
19 March 2013 09:56
'Liz Tucker'
RE: South Hams electoral review - Projected electorate proforma

Hi Liz
I am speaking to my manager later today regarding your forecasts. While they still seem relatively
high I understand this is influenced somewhat by the Sherford development and the other
allocations so subject to my manager’s approval I am ready to accept them and to publish next
week with the launch of our consultation.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 11:48
To: Keal, Simon
Subject: RE: South Hams electoral review - Projected electorate proforma

Many thanks.
Have a good weekend.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 15 March 2013 10:30
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hello Liz
1

Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.



Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
2

o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
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LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma
4

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
15 March 2013 11:51
'Liz Tucker'
RE: South Hams electoral review - Projected electorate proforma

Thanks – you too.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 11:48
To: Keal, Simon
Subject: RE: South Hams electoral review - Projected electorate proforma

Many thanks.
Have a good weekend.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 15 March 2013 10:30
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hello Liz
Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
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To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
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Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
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regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
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The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:
Attachments:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
15 March 2013 10:29
Keal, Simon
FW: South Hams electoral review - Projected electorate proforma
Extract from Andys projections to answer LGBCE's query updated with james
figures March 2013.xlsx; Sherford Phasing.docx

Importance:

High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
1

SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
2

SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
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Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
15 March 2013 11:48
Keal, Simon
RE: South Hams electoral review - Projected electorate proforma

Many thanks.
Have a good weekend.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 15 March 2013 10:30
To: Liz Tucker
Subject: RE: South Hams electoral review - Projected electorate proforma

Hello Liz
Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon

1

I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

2

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
3

Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
4

Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
15 March 2013 10:30
'Liz Tucker'
RE: South Hams electoral review - Projected electorate proforma

Hello Liz
Apologies for not acknowledging, yes I did receive this and we should be able to sign off on
Monday.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 15 March 2013 10:29
To: Keal, Simon
Subject: FW: South Hams electoral review - Projected electorate proforma
Importance: High

Hi Simon
I’m a bit paranoid about the emails between us now in view of not receiving the important one from you
recently. Can you please confirm that you received this email from me on Wednesday.
Many thanks.
Liz
From: Liz Tucker
Sent: 13 March 2013 12:12
To: 'Keal, Simon'
Subject: RE: South Hams electoral review - Projected electorate proforma
Importance: High
1

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
2

In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
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Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
4

strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Sherford Phasing (August 2012)
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24
2024/25
2025/26
2026/27
Total 2013-2027

Dwellings per annum
Start on site
Initial infrastructure works
300
400
500
550
550
550
550
600
500
500
500
500
6000

Calculation for Elector Population Projection

Polling district

Ermington
Modbury
Sparkwell
Ugborough
Yealmpton

Description of area

Lee Mill

Code Parish

LAH
LAO
LAW
LAX
LBB

Ermington
Modbury
Sparkwell
Ugborough
Yealmpton

SAE
SAL
SAP

Blackawton
Dartington
Dartmouth Townstal

Parish
ward

Blackawton
Dartington
Dartmouth

Townstal

Kingsbridge
Kingswear
Littlehempston
North Huish
South Brent
Stoke Fleming
Stoke Gabriel

Westville (Westville SBD
Kingswear
SBF
SBG
SBK
Brentmoor
SBO
SBU
SBV

West Alvington & part Kingsbridge
Kingswear
Littlehempston
North Huish
South Brent
Stoke Fleming
Stoke Gabriel

Totnes
Totnes
Totnes
Totnes

Bridgetown West
Bridgetown
Central
Riverside

Totnes Bridgetown
Totnes Bridgetown
Totnes Town
Totnes Town

SCC
SCD
SCE
SCG

Grouped
parish
council

i.e. use cursor to read comment

i.e. DNPA local planning authority area

Void
Properties
Properties
2012
(empty)

Existing ward

Erme Valley
Erme Valley
Cornwood & Sparkwell
Erme Valley
Yealmpton
West Dart
Dartington
Dartmouth Townstal
West Alvington
Dartmouth & Kingswear
East Dart
Avon & Harbourne
Eastmoor
Skerries
East Dart
Totnes Bridgetown
Totnes Bridgetown
Totnes Town
Totnes Town
Total:

Occupied
Properties

%
Occupied
Properties

Electors
2012

Electors per
Occupied
Dwelling

362
809
280
256
948

38
76
51
31
45

324
733
229
225
903

90
91
82
88
95

706
1,413
409
463
1,718

2.18
1.93
1.79
2.06
1.90

385
804
1,029

84
58
60

301
746
969

78
93
94

600
1,443
1,809

1.99
1.93
1.87

769
515
105
222
119
612
689

44
217
11
69
14
146
135

725
298
94
153
105
466
554

94
58
90
69
88
76
80

1,234
537
189
331
217
882
1,047

1.70
1.80
2.01
2.16
2.50
1.89
1.89

265
1,210
914
798

15
111
104
798

250
1099
810
680

94
91
89
85

477
2,017
1,447
955

1.91
1.84
1.79
1.40
#DIV/0!

A

B

Dwelling
Dwelling
Major PP
Completions
Completions
& U/C
Last 10
per year*
Dwellings
Years*

8
20
3
17
16

1.0
2.0
0.5
2.0
1.5

0
0
46
0
0

33
19
48

3.0
2.0
5.0

5
0
0

30
21
4
4
17
45
28

3.0
2.0
0.5
0.5
1.5
4.5
3.0

0
137
0
33
0

8
51
73
31

1.0
5.0
7.0
3.0

0
27
0
0

C

2013

LDF
Adopted
Site
Dwelling 2012
No.s Dwellings
A+B+C

35
1+35
50 2.0+25
0 0.5+46
130
2
100 1.5+100
50
145
0

2014

190

2017

2014
Dwellings
+A+B+C

2015
Dwellings
+A+B+C

2016
Dwellings
+A+B+C

36+1
27+2.0+25
46.5+0.5
2+2
101.5+1.5

37+1
54+2.0
47.0+0.5
4+2
103+1.5

38+1
56+2.0
47.5+0.5
6+2
104.5+1.5

39+1
58+2.0
48.0+0.5
8+2
106+1.5

61+3
99+2+50
10+5

64+3
149+2
15+5

67+3
151+2
20+5

6+3
156+2
106+0+0
34.0+0.5
3.0+1.5
9+4.5
6+3

9+3
158+2
106+1+0
34.5+0.5
4.5+1.5
13.5+4.5
9+3

12+3
160+2
107+0+0
35.0+0.5
6.0+1.5
18+4.5
12+3

2+1
10+5 +27
14+7
96+3+50

3+1
15+5 +27
21+7
149+3+50

4+1
20+5 +27
28+7
202+3

3+5+50 58+3
2+0+45 47+2+50
5
5+5

1
5 +27
7
3+40

2016

2013
Dwellings
+A+B+C

175
3
6
15 2+37+15 54+2+100
0 105+0+0 105+1+0
0 0.5+33.0 33.5+0.5
0 1.5+0
1.5+1.5
195
4.5
4.5+4.5
15
3
3+3

100

2015

1+1
5+5 +27
7+7
43+3+50

* Excludes Major [10+] dwellings
Column B excludes:
‐ dwellings in major sites that are already built
(in 2012 total)
‐ dwellings that are known to have completed
but do not have a completion certificate.
Column C sites that are in development are
shown in Column B

2018

2019

D

2017
Dwellings
+A+B+C

2018
Dwellings
+A+B+C

Cumulative
Dwellings
2012 to 2019
minus
Proportion of
Unoccupied
Dwellings

40+1
60+2.0
48.5+0.5
10 +2
107.5+1.5

41+1
62+2.0
49.0+0.5
12 +2
109+1.5

42x90%
64x91%
49.5x82%
144x88%
110.5x95%

70+3
153+2
25+5

73+3
155+2
30+5

76x78%
157x93%
35x94%

15+3
162+2
107+1+0
35.5+0.5
7.5+1.5
22.5+4.5
15+3

18+3
164+2
108+0+0
36.0+0.5
9.0+1.5
27+4.5
18+3

196x94%
166x58%
108x90%
36.5x69%
10.5x88%
226.5x76%
36x80%

5+1
25+5 +27
35+7
205+3

6+1
30+5 +27
42+7
208+3

7x94%
162x91%
49x89%
211x85%

E

D plus
Occupied
Dwellings at
2012

Electors at Electors
2018 (E x
2012
Electors per
Occupied
Dwelling)

362
792
270
351
915

789
1,527
482
725
1,741

706
1,413
409
463
1,718

360
892
1,002

718
1,725
1,874

600
1,443
1,809

909
394
191
178
97
638
583

1,546
710
384
385
243
1,206
1,102

1,234
537
189
331
217
882
1,047

257
1,246
854
859

490
2,293
1,528
1,206

477
2,017
1,447
955

Keal, Simon
From:
Sent:
To:
Subject:
Attachments:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
13 March 2013 12:12
Keal, Simon
RE: South Hams electoral review - Projected electorate proforma
Extract from Andys projections to answer LGBCE's query updated with james
figures March 2013.xlsx; Sherford Phasing.docx

Importance:

High

Hi Simon
I attach the detail on how electorates were reached on the polling districts referred to in your email.


Moderate growth (2008‐2012) as there has not been a ready supply of development sites in the
district.
 Growth beyond 2012 is driven by the adoption of 5 site allocation documents in February 2011.
These are available following the links below:
o Dartmouth
o Ivybridge
o Kingsbridge
o Totnes
o Rural Areas
We have revised the figures to only include those sites which we expect to be developed by 2018. Our
rationale being either those sites with planning permission or that are subject to a pre‐application
enquiry/masterplanning work.
Adjustments have been made in the following polling districts – revised electorate in brackets.
LAO – Modbury (1527) – 8.1%
LAX – Ugborough (725) – 56.6%
SAP – Darmouth Townstal (1874) – 3.6%
SBD – Kingsbridge Westville (1546) – 25.3%
SBU – Stoke Fleming (1206) – 36.7%
SBV – Stoke Gabriel (1102) – 5.3%
SCC – Totnes Bridgetown (490) – 2.7%
SCE – Totnes Town (1528) – 5.6%


I have attached the latest timetable for the Sherford new community. Given the economic climate
we have been prudent in our estimate of 1300 electors by 2018.

I hope this helps and that we can finalise the figures as soon as possible.
Kind regards.
Liz

1

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
2

Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
3

Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
28 February 2013 15:10
Keal, Simon
RE: South Hams electoral review - Projected electorate proforma

Hi Simon
Thank goodness I emailed you today. I have checked my emails and unfortunately I did not receive the email on 12
February. The following link should help you with the development maps. Please let me know.
http://www.southhams.gov.uk/article/3234/The‐Development‐Plan
or this is the link to the planning pages
http://www.southhams.gov.uk/article/604/Strategic‐Planning
I have emailed the planning team and hope to reply to you as soon as possible.
Kind regards.
Liz

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 February 2013 14:26
To: Liz Tucker
Subject: FW: South Hams electoral review - Projected electorate proforma

Hi Liz
Further to your email I replied on 12 February as below. Sorry if this wasn’t received. Let me know
if anything is not clear.
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
1

From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.
LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
2

London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
3

Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
28 February 2013 14:24
Keal, Simon
RE: Forecasts South Hams

Hi Simon
Have you any info on the electorates yet? When you emailed on 8 February you were going
to get back to me shortly. As you know I am running the County Council Elections for 2nd
May and the pace is now starting to pick up. I have programmed meetings for the review
during March/April and really need to know the electorates so that I can prepare
paperwork.
In an earlier letter you referred to a LGBCE meeting to confirm council size: 12th March
2013. Is this just a meeting of the LGBCE or does it involve the council?
Kind regards.
Elizabeth Tucker
Electoral Administrator
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 08 February 2013 11:25
To: Liz Tucker
Subject: RE: Forecasts South Hams

Hi Liz
Sorry for the delay in getting back to you. I have been out of the office for most of this week so
haven’t had a chance to scrutinise the numbers in detail yet. I’m also out of the office this
afternoon but will make this a priority for Monday and get back to you then.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
1

It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 February 2013 10:29
To: Keal, Simon
Subject: Forecasts South Hams

Hi Simon
Any news on the forecasts yet?
Regards.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 31 January 2013 14:03
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Thank you for this. Sorry for not getting back to you yet on the forecasts. On first glance they
seem to forecast relatively high growth so we might need more detail on the polling districts where
significant growth is forecast. I will go through the numbers in more detail early next week and let
you know if and where we require further information.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
2

From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 January 2013 13:58
To: Keal, Simon
Subject: FW: Polling District Maps
Importance: High

Hi Simon
My ICT department have uploaded the files as per email below. Please let me know if you have any problems.
With regard to the projected electorates. When do you think that you will be in a position to agree them?
Many thanks.
Liz
From: Simon Landfear
Sent: 30 January 2013 12:11
To: Liz Tucker
Cc: Andy Wellington; Helen Jarvis
Subject: RE: Polling District Maps

Hi Liz,
I have uploaded the files to an ftp site. Access details are below:
host: ftp.southhamsdc.co.uk
user: lgbce
password: M4pIT!
They might need to get their ICT department to setup access though.
Thanks, Simon

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 25 January 2013 15:07
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Unfortunately I don’t think we have a secure ftp server that can be accessed externally. I only
have a client on my system which can be used to access other servers.
Regards
Simon

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
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strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
28 February 2013 14:26
Liz Tucker (Liz.Tucker@southhams.gov.uk)
FW: South Hams electoral review - Projected electorate proforma

Hi Liz
Further to your email I replied on 12 February as below. Sorry if this wasn’t received. Let me know
if anything is not clear.
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.

1

LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma
2

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
28 February 2013 14:26
Liz Tucker (Liz.Tucker@southhams.gov.uk)
FW: South Hams electoral review - Projected electorate proforma

Hi Liz
Further to your email I replied on 12 February as below. Sorry if this wasn’t received. Let me know
if anything is not clear.
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Keal, Simon
Sent: 12 February 2013 15:50
To: 'Liz Tucker'
Subject: RE: South Hams electoral review - Projected electorate proforma

Dear Liz,
Thank you for sending the forecasts through last month and my apologies for the delay in sending
back my comments.
In terms of the overall projection, the forecast electorate growth is quite high at over 10%. This is
out of keeping both with recent electorate growth in South Hams (1.3% from 2008-2012) and with
forecasts from the Office for National Statistics for future population growth (1.6%)
I note that in many polling districts the forecast growth is relatively modest and that the overall
change is driven by significant developments in a small number of polling districts. The
commission would need to see further detail regarding the forecast growth in the following polling
districts, in particular setting out why growth is likely to have reached this level by 2018.

1

LAF (91.7%) – I understand that this refers to the Sherford new community but we would like to
see information as to why the Council considers this will have contributed 1300 extra electors by
2018 (e.g. a timetable for the proposed development would be helpful, even if speculative)
LAH (Erme Valley, 11.8% growth forecast)
LAO (Erme Valley, 11.8%)
LAW (Cornwood & Sparkwell, 11.9%)
LAX (Erme Valley, 152.3%)
LBB (Yealmpton, 11.5%)
SAE (West Dart, 19.3%)
SAL (Dartington, 19.5%)
SAP (Dartmouth Townstal, 18.1%)
SBD (Westville & Alvington, 29.7%)
SBF (Dartmouth & Kingswear, 32.2%)
SBH (Allington & Loddiswell, 15.3%)
SBK (Avon & Harbourne, 16.3%)
SBO (Eastmoore, 31.3%)
SBU (Skerries, 37.5%)
SBV (East Dart, 14.4%)
SCC (Totnes Bridgetown, 59.3%)
SCD (Totnes Bridgetown, 13.7%)
SCE (Totnes Town, 12.9%)
SCG (Totnes Town, 26%)
Unfortunately the links you provided of maps of future housing development did not work so I
would be grateful if you could check that these links are still extant and, if not, to re-send the
correct links.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 24 January 2013 13:16
To: Keal, Simon
Cc: Jan Montague; Richard Sheard
Subject: South Hams electoral review - Projected electorate proforma
2

Electorate forecasts/Polling District mapping
I have attached a copy of the completed electorate forecast proforma spreadsheet. In projecting
the electorates the Council used a straightforward method of establishing baseline data for the
number of existing dwellings and electors, then built upon it with an estimate of future dwellings,
using rates of underlying dwelling completions, significant approved planning applications and
LDF allocated sites, before applying an elector to dwelling ratio to estimate the number of future
electors. This method was applied to each polling district.
No effect from Individual Elector Registration has been assumed.
I have attached the site plan for the Sherford new community from the planning application (which
is for approx 5,500 dwellings). We have estimated 1300 electors by 2018 and included them in
the Brixton parish. Planning permission has not yet been granted but it is expected within the next
few months.
Maps for future housing developments up to 2016 and beyond are contained in the following
documents:
Dartmouth
Ivybridge
Kingsbridge
Totnes
Rural Areas
The polling district maps should be available to you shortly. I have requested the access codes
for you to be able to look them up from a secure site.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
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Please reply to: Richard Sheard, Chief Executive
Direct telephone: 01803 861363
E-Mail: chief.exec@southhams.gov.uk

The Review Officer (South Hams)
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
LONDON
EC1M 5LG

Our Ref: CE/RKS/NP
14 February 2013

Dear Sirs
Electoral Review of South Hams
Following the consultation on the Council’s size, I thought it might be useful to let you
know that publication of your proposal has led to relatively little informal discussion within
the Council and formally our recommendation to you still stands.
I hope you have had individual responses but from our perspective the only one we have
been copied into is the one from Marldon Parish Council dated 21 January 2013.
Yours faithfully

Richard Sheard
Chief Executive

Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
12 February 2013 11:40
Liz Tucker (Liz.Tucker@southhams.gov.uk)
RE: Forecasts South Hams

Hi Liz
Apologies for the deadline slipping again, I have been in meetings. I will get back to you before I
leave today on the forecasts.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Keal, Simon
Sent: 08 February 2013 11:25
To: 'Liz Tucker'
Subject: RE: Forecasts South Hams

Hi Liz
Sorry for the delay in getting back to you. I have been out of the office for most of this week so
haven’t had a chance to scrutinise the numbers in detail yet. I’m also out of the office this
afternoon but will make this a priority for Monday and get back to you then.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
1

Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 February 2013 10:29
To: Keal, Simon
Subject: Forecasts South Hams

Hi Simon
Any news on the forecasts yet?
Regards.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 31 January 2013 14:03
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Thank you for this. Sorry for not getting back to you yet on the forecasts. On first glance they
seem to forecast relatively high growth so we might need more detail on the polling districts where
significant growth is forecast. I will go through the numbers in more detail early next week and let
you know if and where we require further information.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
2

Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 January 2013 13:58
To: Keal, Simon
Subject: FW: Polling District Maps
Importance: High

Hi Simon
My ICT department have uploaded the files as per email below. Please let me know if you have any problems.
With regard to the projected electorates. When do you think that you will be in a position to agree them?
Many thanks.
Liz
From: Simon Landfear
Sent: 30 January 2013 12:11
To: Liz Tucker
Cc: Andy Wellington; Helen Jarvis
Subject: RE: Polling District Maps

Hi Liz,
I have uploaded the files to an ftp site. Access details are below:
host: ftp.southhamsdc.co.uk
user: lgbce
password: M4pIT!
They might need to get their ICT department to setup access though.
Thanks, Simon

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 25 January 2013 15:07
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Unfortunately I don’t think we have a secure ftp server that can be accessed externally. I only
have a client on my system which can be used to access other servers.
Regards
Simon
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
12 February 2013 11:40
Liz Tucker (Liz.Tucker@southhams.gov.uk)
RE: Forecasts South Hams

Hi Liz
Apologies for the deadline slipping again, I have been in meetings. I will get back to you before I
leave today on the forecasts.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Keal, Simon
Sent: 08 February 2013 11:25
To: 'Liz Tucker'
Subject: RE: Forecasts South Hams

Hi Liz
Sorry for the delay in getting back to you. I have been out of the office for most of this week so
haven’t had a chance to scrutinise the numbers in detail yet. I’m also out of the office this
afternoon but will make this a priority for Monday and get back to you then.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
1

Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 February 2013 10:29
To: Keal, Simon
Subject: Forecasts South Hams

Hi Simon
Any news on the forecasts yet?
Regards.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 31 January 2013 14:03
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Thank you for this. Sorry for not getting back to you yet on the forecasts. On first glance they
seem to forecast relatively high growth so we might need more detail on the polling districts where
significant growth is forecast. I will go through the numbers in more detail early next week and let
you know if and where we require further information.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
2

Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 January 2013 13:58
To: Keal, Simon
Subject: FW: Polling District Maps
Importance: High

Hi Simon
My ICT department have uploaded the files as per email below. Please let me know if you have any problems.
With regard to the projected electorates. When do you think that you will be in a position to agree them?
Many thanks.
Liz
From: Simon Landfear
Sent: 30 January 2013 12:11
To: Liz Tucker
Cc: Andy Wellington; Helen Jarvis
Subject: RE: Polling District Maps

Hi Liz,
I have uploaded the files to an ftp site. Access details are below:
host: ftp.southhamsdc.co.uk
user: lgbce
password: M4pIT!
They might need to get their ICT department to setup access though.
Thanks, Simon

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 25 January 2013 15:07
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Unfortunately I don’t think we have a secure ftp server that can be accessed externally. I only
have a client on my system which can be used to access other servers.
Regards
Simon
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
08 February 2013 10:29
Keal, Simon
Forecasts South Hams

Hi Simon
Any news on the forecasts yet?
Regards.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 31 January 2013 14:03
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Thank you for this. Sorry for not getting back to you yet on the forecasts. On first glance they
seem to forecast relatively high growth so we might need more detail on the polling districts where
significant growth is forecast. I will go through the numbers in more detail early next week and let
you know if and where we require further information.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 January 2013 13:58
To: Keal, Simon
Subject: FW: Polling District Maps
Importance: High
1

Hi Simon
My ICT department have uploaded the files as per email below. Please let me know if you have any problems.
With regard to the projected electorates. When do you think that you will be in a position to agree them?
Many thanks.
Liz
From: Simon Landfear
Sent: 30 January 2013 12:11
To: Liz Tucker
Cc: Andy Wellington; Helen Jarvis
Subject: RE: Polling District Maps

Hi Liz,
I have uploaded the files to an ftp site. Access details are below:
host: ftp.southhamsdc.co.uk
user: lgbce
password: M4pIT!
They might need to get their ICT department to setup access though.
Thanks, Simon

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 25 January 2013 15:07
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Unfortunately I don’t think we have a secure ftp server that can be accessed externally. I only
have a client on my system which can be used to access other servers.
Regards
Simon
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
08 February 2013 11:25
'Liz Tucker'
RE: Forecasts South Hams

Hi Liz
Sorry for the delay in getting back to you. I have been out of the office for most of this week so
haven’t had a chance to scrutinise the numbers in detail yet. I’m also out of the office this
afternoon but will make this a priority for Monday and get back to you then.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 February 2013 10:29
To: Keal, Simon
Subject: Forecasts South Hams

Hi Simon
Any news on the forecasts yet?
Regards.
Liz
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 31 January 2013 14:03
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
1

Thank you for this. Sorry for not getting back to you yet on the forecasts. On first glance they
seem to forecast relatively high growth so we might need more detail on the polling districts where
significant growth is forecast. I will go through the numbers in more detail early next week and let
you know if and where we require further information.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
How Are We Doing?
It would help us if you would take a few minutes to answer a few questions about your experience
of the review process so far and how we dealt with you.
Please click on this link to go to our online survey.

https://www.surveymonkey.com/s/respondingtoreviews
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 January 2013 13:58
To: Keal, Simon
Subject: FW: Polling District Maps
Importance: High

Hi Simon
My ICT department have uploaded the files as per email below. Please let me know if you have any problems.
With regard to the projected electorates. When do you think that you will be in a position to agree them?
Many thanks.
Liz
From: Simon Landfear
Sent: 30 January 2013 12:11
To: Liz Tucker
Cc: Andy Wellington; Helen Jarvis
Subject: RE: Polling District Maps

Hi Liz,
I have uploaded the files to an ftp site. Access details are below:
host: ftp.southhamsdc.co.uk
user: lgbce
2

password: M4pIT!
They might need to get their ICT department to setup access though.
Thanks, Simon

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 25 January 2013 15:07
To: Liz Tucker
Subject: RE: Polling District Maps

Hi Liz
Unfortunately I don’t think we have a secure ftp server that can be accessed externally. I only
have a client on my system which can be used to access other servers.
Regards
Simon
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Electoral data

Check your data
Number of councillors:
Overall electorate:
Average electorate per cllr:

South Hams
Using this sheet:
Fill in the cells for each polling district. Please make sure that the names of each parish, parish ward and borough ward are
correct and consistent. Check your data in the cells to the right.

2012
40
68,805
1,720

2018
40
75,878
1,897

Scroll right to see the second table
Is this polling district
What is the
Is there any other
contained in a
polling
description you use
parish? If not, leave
district code?
for this area?
this cell blank.

Polling
district

Description of
area

Parish

Scroll left to see the first table
Is this polling district
contained in a parish
ward? If not, leave
this cell blank.

Parish ward

What ward is this polling district in?

What is the
current
electorate?

What is the
predicted
electorate?

Electorate
2012

Electorate
2018

Fill in the name of each ward once

Fill in the number
of councillors per
ward

These cells will show you the electorate and variance. They change
depending what you enter in the table to the left.

Number of
cllrs per ward

Electorate
2012

Variance 2012

Electorate
2018

Variance 2018

Allington & Loddiswell

1

1,863

8%

2,056

8%

897

Avon and Harbourne

1

1,841

7%

1,968

4%

Grouped parish council

Existing ward

Little and Even Littler

Example

480

502

Little and Even Littler

Example

67

68

Example

893

Name of ward

EX1

Example 1

EX2

Example 2

EX3

Example 3

Medium Example

EX4

Example 4

Big Example

Big Example East

Example

759

780

Bickleigh & Shaugh

2

3,735

9%

3,818

1%

EX5

Example 5

Big Example

Big Example West

Example

803

824

Charterlands

1

1,704

-1%

1,769

-7%

Cornwood & Sparkwell
Dartington
Dartmouth & Kingswear
Dartmouth Townstal
East Dart
Eastmoor
Erme Valley
Ivybridge Central
Ivybridge Filham
Ivybridge Woodlands
Kingsbridge East
Kingsbridge North
Marldon
Newton & Noss
Salcombe & Malborough
Saltsone
Skerries
South Brent
Stokenham
Thurlestone
Totnes Bridgetown
Totnes Town
Wembury & Brixton
West Dart
Westville & Alvington
Yealmpton

1
1
3
1
1
1
2
1
2
2
1
1
1
1
2
1
1
1
1
1
2
2
2
1
1
1

1,927
1,443
3,699
1,809
1,577
1,881
4,168
2,015
3,973
3,461
1,703
1,792
1,850
1,559
2,788
1,339
1,685
2,148
1,638
1,616
2,992
3,745
3,777
1,657
1,702
1,718

12%
-16%
-28%
5%
-8%
9%
21%
17%
15%
1%
-1%
4%
8%
-9%
-19%
-22%
-2%
25%
-5%
-6%
-13%
9%
10%
-4%
-1%
0%

2,056
1,725
3,940
2,137
2,256
2,027
5,195
2,182
3,984
3,473
1,799
1,854
1,869
1,565
2,947
1,387
2,038
2,238
1,745
1,660
3,053
4,185
5,164
1,793
2,080
1,915

8%
-9%
-31%
13%
19%
7%
37%
15%
5%
-8%
-5%
-2%
-1%
-17%
-22%
-27%
7%
18%
-8%
-12%
-20%
10%
36%
-5%
10%
1%

LAA
LAB
LAC
LAD
LAE
LAF
LAG
LAH
LAI
LAJ
LAK
LAL
LAM
LAN
LAO
LAP
LAQ
LAR
LAS
LAT
LAU
LAV
LAW
LAX
LAY
LAZ
LBA
LBB
SAA
SAB
SAC
SAD
SAE
SAF
SAG

Little Example
Even Littler
Example

Is this polling district contained in
a group of parishes with a joint
parish council? If not, leave this
cell blank.

Aveton Gifford
Bickleigh
Bickleigh
Woolwell
Bigbury
Bigbury-on-Sea Bigbury
Brixton
Cornwood
Ermington
Harford
Holbeton
Ivybridge
Filham
Ivybridge
Central
Ivybridge
Woodlands
Kingston
Modbury
Newton Ferrers Newton & Noss
Newton & Noss
Noss Mayo
Ringmore
Shaugh Prior
Shaugh Prior
Wotter
Shaugh Prior
Lee Moor
Sparkwell
Sparkwell
Lee Mill
Ugborough
Ugborough
Bittaford
Wembury
Wembury
Wembury
Down Thomas
Yealmpton
Ashprington
Ashprington
Tuckenhay
Berry Pomeroy
Bridgetown
Berry Pomeroy
Village
Blackawton
West Buckfastleigh
Buckland‐Tout‐Saints

Charterlands
Bickleigh & Shaugh
Bickleigh & Shaugh
Charterlands
Charterlands
Wembury & Brixton
Cornwood & Sparkwell
Erme Valley
Cornwood & Sparkwell
Erme Valley
Ivybridge Filham
Ivybridge Central
Ivybridge Woodlands
Charterlands
Erme Valley
Newton & Noss
Newton & Noss
Charterlands
Bickleigh & Shaugh
Bickleigh & Shaugh
Bickleigh & Shaugh
Cornwood & Sparkwell
Cornwood & Sparkwell
Erme Valley
Erme Valley
Wembury & Brixton
Wembury & Brixton
Yealmpton
West Dart
West Dart
East Dart
East Dart
West Dart
Eastmoor
Thurlestone

726
615
2,449
279
187
1,417
866
706
68
518
3,973
2,015
3,461
323
1,413
1,075
484
189
251
221
199
584
409
463
1,068
1,614
746
1,718
239
123
498
341
600
249
137

760
629
2499
293
198
2717
909
789
68
529
3984
2182
3473
329
1580
1075
490
189
251
227
212
597
482
1168
1129
1678
769
1915
245
123
510
353
716
258
141

Elizabeth Tucker
South Hams District Council
Follaton House
Plymouth Road
Totnes
Devon
TQ9 5NE
8 January 2013
Dear Ms Tucker,
ELECTORAL REVIEW OF SOUTH HAMS
Enclosed is a copy of a letter sent to Richard Sheard formally notifying your Council
of the start of the electoral review in South Hams together with:


40 A4 and 40 A3 posters.

It would be much appreciated if you could publicise the start of the review by placing
copies on display at local information points, and by taking such other steps as you
consider appropriate to bring the review to the attention of the public and other
interested parties.
Any initial representations on council size should be made to the Commission by 18
February 2013. Representations should be made through consultation.lgbce.org.uk,
by email to reviews@lgbce.org.uk or in writing to this address:
Review Officer (South Hams)
Local Government Boundary Commission for England
La
yden House
76-86 Turnmill Street
L
ondon
EC1M
5LG
Submissions can also be made electronically by emailing the Commission at
reviews@lgbce.org.uk.
There will be further public consultation on electoral arrangements for South Hams
later in the year. We will write to you again at this time.
If you have any queries, please feel free to contact me.
Local Government Boundary Commission for England, 3rd Floor Layden House, 76-86 Turnmill Street, London EC1M 5LG
Te: 020 7664 8534; Fax: 020 7298 6788; reviews@lgbce.org.uk; www.lgbce.org.uk

Yours sincerely

Simon Keal
Review Officer
simon.keal@lgbce.org.uk
020 7664 8529

South Hams District Council Group Leaders’ Meeting
25 October 2012
South Hams District Council, Follaton House, Totnes
Attendees – Local Government Boundary Commission for England
Dr Colin Sinclair CBE – Lead Commissioner
Simon Keal – Review Officer
Attendees – South Hams District Council
Jan Montague – Head of Corporate Services
Darryl White – Democratic Services Manager
Councillor Tucker – Leader of Council and Conservative Group leader
Councillor Baldry – Liberal Democrat Group leader
Councillor Vint – Green Group leader
-Dr Colin Sinclair opened the meeting by noting the submissions received and stating
that the Commission may require further justificatory evidence before proceeding to
consultation on a specific council size. He asked how members considered that the
executive and scrutiny function may be affected by a reduction in council size.
Councillor Tucker said that he did not envisage the executive would need to reduce
under a reduced council size. He stated that he would expect scrutiny to reduce to a
single committee overseeing all overview and scrutiny work.
Councillor Baldry concurred with this view, stating that in his personal view there was
no need for all non-executive members to take part in scrutiny. Councillor Tucker
added that there were a number of task and finish groups established under the
scrutiny function which councillors could participate in on an ad hoc basis, enabling
greater flexibility. He also said that, overall, there was a relatively limited level of
delegation of work to elected members from officers.
Dr Sinclair said he considered that the proposed changes to scrutiny under a
reduced council could be emphasised more in the Council’s submission. He also
asked members to consider how the role of councillors had changed since the last
electoral review of South Hams, particularly with reference to legislative changes
such as the introduction of executive systems and, more recently, the Localism Act.
Councillor Vint said that, in his view, the localism agenda would increase the
workload of members rather than reducing it. He gave the example of public
amenities being handed over to community groups, noting that he as a councillor
may spend more time co-ordinating or liaising with these groups as their
responsibilities increased.
Dr Sinclair noted that a reduction in council size may necessitate reviewing the role
of a councillor, as at present some of members’ activity may lie outside their formal
remit.

Elaborating on the discussion on localism, Councillor Vint stated that he did not see
how localism would work in practice unless councillors were more involved in issues
such as management of community amenities. Councillor Baldry said that it was still
not clear how localism would work in the long term, but in the short term his caseload
has increased as local people expect more from their councillors.
Dr Sinclair stated that the submissions may need to produce more detailed evidence
on member workload. They should also consider the issue of officer support if
member roles are to be specified more clearly.
Councillor Tucker stated that there was now a very close working relationship
between officers and members with less independent activity from members. He did
not therefore consider that this would be a constraint under a reduced council size.
Dr Sinclair asked whether different and more efficient methods of engagement had
been considered by councillors, such as the greater use of online facilities. Councillor
Baldry replied that how members work depends very much on individuals and does
not divide along party lines. He added that there was a clear distinction between rural
and urban areas with regard to community engagement, with rural members holding
fewer surgeries and having fewer community groups to meet with. Councillor Tucker
echoed this view.
Dr Sinclair asked about the impact of changes to the role of the council, for example
with regard to housing which was no longer under its direct control. Councillor Tucker
stated that the council still retains housing lists and that there remained an informal
role for councillors with regard to the provision of housing: he was still able to
intervene with the housing authority in order to improve matters for residents.
Councillor Baldry expressed the general concern that he was worried people would
be put off from standing for election if membership was reduced.
Simon Keal asked whether the Council planned to reduce its appointments to outside
bodies under a reduced council size, and how the process of appointment would be
managed.
Darryl White stated that appointments are reviewed every year and removed when
they were no longer perceived to be necessary, with the total number of
appointments having halved since the last review.
Councillor Vint stated that the necessity for outside body appointments could be
assessed by determining whether the bodies specifically required a council
representative or whether they were just looking for another member who did not
necessarily have to be from the council.
The meeting was concluded.
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South Hams District Council
Opposition groups joint second submission to the Local Government Boundary Commission
for England on Council size.
We have been asked to give some empirical and factual support to the first joint submission
to the LGBCE.
The main issues that we raised were:
Councillor workload
Few young working councillors
Councillors retired and elderly
Increased work from Localism Act
Long meetings being quorate
Lack of scrutiny
The workload is well over 20 hours a week and probably nearer 30. (Please find details of
Councillor workload attached). The amount of time spent on casework is a significant factor.
Reducing the number of Councillors by 25% may not necessarily lead to a 25% increase in
work but it is bound to have some effect especially an increase in casework.
We have more Councillors aged over 80 than under 40! In fact the only Councillor under 40 is
a young man with no family commitments. He has stated that with an increased workload he
would be unable to remain a Councillor as he could not get the extra time off work. In short
we already have a situation that precludes young employed people with family commitments
– hardly representative of the community.
Age profile of Councillors
:
Age
20 - 30
30 – 40
No. Cllrs
10

40 – 50
78

50 – 60

60 – 70
14

70 -80
8

80+

2

More than half the Councillors are retired.
Less than a quarter of Councillors are women.
We have already seen two examples where the Localism Act will increase the workload of
Councillors and this is just the beginning.
1) Listing of Community Assets
2) Development of neighbourhood plans/designs
This does not include the increased expectation of Councillors due to the Act.
The latest Development Control Committee meeting lasted 5 hours. This was preceded by a
morning session on policy development in respect of wind turbines. The meetings started at
11am but we were still quorate at 7pm. Would this be the case with fewer Councillors?
The highest turnout at the last District elections was in the smallest ward. It is hard to prove
but the majority of the community knowing and living close to their Councillor must be a
factor. This is good for democracy at a time of falling voter turnout. Fewer Councillors with
larger wards will make communities feel less engaged with their elected representatives.
Yours,
Opposition Councillors on SHDC

ELECTORAL REVIEW OF SOUTH HAMS DISTRICT
Submission by South Hams District Council on Council Size
1. Intr oduction
1.1 This submission sets out the Council’s response to an invitation from the
Local Government Boundary Commission for England (LGBCE) to make a
recommendation on how many Members should be elected to serve on South
Hams District Council from the May 2015 Local Elections.
1.2 The LGBCE recently advised the Council of its intention to undertake a review
into how many Members should serve on the Council.
1.3 A trigger point to prompt a review is when 30% of Council wards have an
electoral variance of more than 10% from the average. The Council currently
has 33% of Council wards exceeding this variance (as shown at Appendix A).
The LGBCE has stated that it accepts that the review will not result in a
perfect solution to equality of democratic representation. However, any
proposed variances will only be accepted if there is a sound evidence based
case put forward to justify them.
1.4 To date, the consultation exercise (which culminated in a proposal on Council
size being agreed by a majority of Members at a Council meeting held on 20
September 2012) has been as follows:-

Initial consideration by Member Working Group on 5 July 2012;
LGBCE meeting with Group Leaders on 12 July 2012;
LGBCE presentation to an Informal Council session on 19 July 2012;
Further consideration by Member Working Group on 7 September 2012;
LGBCE presentation to local town and parish councils on 12 September
2012; and
Member Working Group report considered by Council at its meeting on 20
September 2012.

2. The Council’s Submission
2.1 According to the 2011 Census, the population of the South Hams is 83,100
and the Council currently has 40 Councillors, representing 30 wards, with 3
political groups. The political make up of the Council is majority
Conservative control with 30 Conservative Group Members, 5 Liberal
Democrat Group Members, 3 Green Party Group Members, in addition to
there being one Labour Party Member and one Independent Member.
2.2 During its deliberations at both meetings, the Member Working Group was
evenly split between two different options on Council size, namely, a 40 (or
thereabouts) Member Council size and a 30 (or thereabouts) Member
Council size.

2.3 The basis for these differing views arose from the finely balanced arguments
between the ability for the business of the Council to be adequately run by 30
(or thereabouts) Members, whereas the community representation element
was considered by some Members to warrant a Council size of 40 (or
thereabouts) Members.
2.4 In light of the equal split in Member opinion, the Working Group was unable
to indicate a preference in its recommendations to Council and had therefore
presented both options for consideration.
2.5 A rigorous debate ensued at the Council meeting, which concluded with a
recorded vote taking place on the options. By 21 votes to 8, with 4
abstentions and 7 absences, it was resolved that the Council submission
indicate a preference for the Council size to be set at 30 (or thereabouts)
Members.
2.6 In making this decision, the Council also resolved to grant delegated
authority to the Head of Corporate Services, in consultation with the Leader
of Council, to produce the Council’s submission, before the LGBCE deadline
of 31 October 2012.

3. Evidence Against Council Size Criteria
3.1 The following table summarises the evidence available against LGBCE
Council Size criteria, which helped to formulise the recommended figure for
future Council size:
3.2 Part One – Governance and Decision Making
The purpose of this Part is to ensure that councils have the right number of
Members to take decisions and manage their business in an effective way.
The Commission therefore looks at how decisions are taken across the
council to assess the volume and distribution of responsibility amongst
elected Members and staff.
LGBCE Guidance Questions
What kind of governance
arrangements are in place for your
authority? Does the council operate
an executive mayoral, Cabinet /
Executive or committee system?
How many portfolios are there?
To what extent are decisions
delegated to portfolio holders or are
most decisions taken by the full
Executive and/or Mayor?

Evidence
The Council currently operates a
Strong Leader / Executive system.

The Council has seven portfolio
areas, which are aligned to the roles
of the seven Heads of Service.
The Council Constitution makes
provision for the use of individual
decision making powers for each
Executive Member. These individual
powers enable a Member to make a
decision on any issue up to a value

Do Executive (or other) Members
serve on other decision making
partnerships, sub-regional, regional
or national bodies?

In general, are leadership and/or
portfolio roles considered to be full
time roles?

In relation to licensing, planning and
other regulatory responsibilities, to
what extent are decisions delegated
to officers?

of £10,000 within their portfolio area
from existing budgets on any one
project in any part of the district.
Despite having this ability, these
powers are very rarely used and the
overwhelming majority of decisions
are taken by the full Executive.
Members do serve on other bodies.
Notably this includes 44 ‘Outside
Bodies’ which are appointed to each
May at the Annual Council meeting
and include decision making
partnerships, sub-regional, regional
and national bodies.
It is estimated that the Leader and
Deputy Leader spend between 50
and 60 hours per week on Council
business. The other six Executive
Member’s time commitments vary
(often depending on the service area
for which they are responsible).
However, the ‘average’ Executive
Member is estimated to spend
between 30 and 40 hours per week
on Council business. This is
supported by the multipliers applied
to the roles in the Scheme of
Members’ Allowances.
In relation to licensing, all decisions
are delegated to officers, with the
exception of:
- Relevant policy review and
development;
- ‘Fit and proper’ assessments for
specific Hackney Carriage
License applications; and
- Those applications which have
received objections, that can not
be resolved by virtue of mediation.
In relation to planning, the
overwhelming majority of applications
are determined by officers, unless a
local Ward Member has concerns or
disagrees with case officer
recommendations or feels an
application is sufficiently contentious.
Such applications are referred to the
Development Management
Committee for determination.

As a guide, officers estimate that
currently 90% of planning and
licensing applications are determined
through delegation.

How many Members are involved in
Committees?

The Scheme of Delegation was last
reviewed in March 2012 and the
extent to which decisions are
delegated to officers is now
considered to be about right.
The decision-making bodies of the
Council consist of:
Council – 40 Members;
Executive – 8 Members;
Three Scrutiny Panels – all 32 nonExecutive Members (Note: SubCommittees to determine alleged
breaches of the Code of Conduct of 3
Members);
Development Management
Committee – 25 Members;
Licensing Committee – 12 Members
(Sub-Committees 3 Members);
Audit Committee – 5 Members;
Salcombe Harbour Board – 4
Members (and 6 Co-opted
Members); and
Devon Building Control Partnership –
2 Members.

Is Committee membership standing
or rotating?

In the event of the Council size being
reduced to 30, some senior Members
have expressed their personal view
that the Executive could be retained
at 8 Members. However, the
reduction in numbers could be
absorbed by creating one Scrutiny
Panel of 12 Members, with 10 other
Members taking on an increased
community role, but who could still
partake in relevant task and finish
group issues. These Members have
expressed their confidence that such
an arrangement would work
effectively and efficiently.
Committee membership is standing,
with appointments being made at the
Annual meeting of Council each May.

Are meetings ad hoc, frequent and/or
area based?

The Calendar of Meetings is set
annually, but there is the ability to
convene meetings ad-hoc in certain
circumstances (e.g. special meetings
of Council / Executive to consider
urgent matters).
From the Calendar, there is provision
for:
Full Council – 7 meetings per
Municipal Year;
Executive – meetings on an
approximate 4/5 weekly cycle;
Development Management
Committee – meetings on an
approximate 4/5 weekly cycle, in
addition Committee site inspections
are held two weeks after each
Committee meeting;
Scrutiny Panels – each has 4
meetings per year, in addition to one
joint Budget Setting meeting. (Code
of Conduct Sub-Committees
convened ad-hoc);
Audit Committee – 5 meetings per
year;
Salcombe Harbour Board – 6
meetings per year;
Licensing Committee – one meeting
per year (Sub-Committees convened
ad hoc);
Devon Building Control Partnership –
4 meetings per year.

What level of attendance is
achieved? Are meetings always
quorate?

Does the council believe that
changes to legislation, national or
local policy will have influence on the
workload of committees and their
Members which would have an
impact on council size?

Some meetings are area-based
(notably Salcombe Harbour Board).
Average Member attendance over
the 2011/12 Municipal Year was
recorded at 86%.
Meetings are very rarely declared
inquorate – only two meetings since
May 2007.
The Working Group considered this
matter in detail and believed that the
Localism Act would result in
increased work for elected Members.
The Group did not consider there to

Is there a formal role description for
councillors in your authority?

Do councillors receive formal training
for all or any roles at the council?
Do councillors generally find that the
time they spend on council business
is what they expected?
How much time do Members
generally spend on the business of
your council?

be any changes seemingly on the
horizon, which would result in less
work for elected Members.
There is a formal role description for
Councillors, which is attached at
Appendix B.
The Council recognises that this
description will need to be revised in
the event of a reduction in Council
size. In particular, there will be a
need to clearly define what is (and is
not) the role of a Councillor.
Yes. However, the Member Learning
and Development Plan is currently
subject to a review.
The majority of Members comment
that they had underestimated the
amount of time they spend on
Council business before they were
elected.
It is estimated that the ‘average’
Council Member spends 20 hours
per week on Council business.
This was last reviewed during a
survey conducted by the Member
Development Steering Group in
2010.

Senior Members have expressed
their confidence that with a more
streamlined and defined role
description for Councillors, then this
time commitment would not spiral out
of control in the event of a reduction
in Council size.
Does the council appoint Members to Yes. The Council currently appoints
outside bodies? If so, how many
to 44 Outside Bodies and 9 ‘Other
councillors are involved in this activity Groups’ (e.g. a Design and
and what is their expected
Conservation Panel) at its annual
workload?
meeting.
27 of the 40 total Members sit on at
least one of these Outside Bodies.
Workload varies greatly depending
on the Outside Body, but all
appointed Members (as the Council’s
representative(s)) are asked to
provide feedback to the wider

membership.

Does the Council attract and retain
Members?

Have there been any instances
where the council has been unable to
discharge its duties due to a lack of
councillors?
Do councillors have an individual or
ward budget for allocation in their
area? If so, how is such a system
administered?

These appointments are reviewed
annually during the appointments
process to ensure they remain fit for
purpose.
Yes. Since the May 2007 elections,
only two Members have resigned mid
term. However, the Council does
struggle to attract prospective
candidates who reflect the
demographic profile of the district
(e.g. a proportion of young
residents).
There have been no such instances.

Yes, the Council has a Sustainable
Community Locality Fund. Members
are able to spend £1,500 per year in
accordance with this fund. A number
of criteria have to be met before an
application can be approved, which
include a linkage to at least one of
the Council Corporate Priorities and
the need for some community
support to be evidenced.

3.3 Part Two – Scrutiny Functions
Every council has mechanisms to scrutinise the executive functions of
the council and other local bodies. They also have significant discretion
over the kind (and extent) of activities involved in that process. In
considering council size, the LGBCE will want to satisfy itself that
these responsibilities can be administered in a convenient and effective
way through the number of councillors it recommends.
LGBCE Guidance Questions
How do scrutiny arrangements
operate in the authority? How many
committees are there and what is
their membership?

Evidence
The Council currently operates with
three Scrutiny Panels.
Two of the Panels contain twelve
Members each, whilst the third Panel
contains eight Members. It is currently
a constitutional requirement for all
thirty-two non-Executive Members to sit
on one of the three Panels. However,
this is now only considered to be a
matter of tradition and there does not
appear to be widespread Member

support to retain this requirement.
The two Panels which each contain
twelve Members are aligned to the four
Council Corporate Priorities (namely an
Economy and Environment Scrutiny
Panel and a Community Life and
Housing Scrutiny Panel) which
underpin the Council’s Connect
Strategy.

What is the general workload of
scrutiny committees? Has the
council ever found that it has had
too many active projects for the
scrutiny process to function
effectively?

The remaining Panel is concerned with
monitoring all other Council functions
and services and is entitled the
Corporate Performance and Resources
Scrutiny Panel. In addition, and
following the decision to disband the
Standards Committee, this Panel also
considers matters including
dispensation applications and alleged
breaches of the Code of Conduct.
The new Scrutiny arrangements were
adopted following the May 2011
elections, so are still somewhat in their
infancy. The new regime, coupled with
the enthusiasm of newly elected
Members, resulted in there being too
many active projects in place during
2011/12. This had both significant
resource implications and became
incredibly difficult for the Council to
manage.
Since then, and following a twelve
month review, there is now a more
structured approach to the workload of
each Panel and a Corporate Director
has now taken on the senior lead
scrutiny role. Such initiatives have
already started to bear fruit and have
helped to improve the function.
Currently, Scrutiny work varies
between the three Panels. Each Panel
has four formal meetings scheduled
per year, with the ability to convene
additional ad-hoc meetings should the
need arise (e.g. a call-in being
invoked). In addition, each Panel
meets jointly in January to consider the

draft budget setting process and Task
and Finish Group meetings are
convened ad-hoc.
In relation to Task and Finish work,
some Members have commented that
Members are now doing some pieces
of work which were formally
undertaken by employed officers. In
addition, there has recently been
increased onus given to the community
aspect of the role, with task and finish
groups currently looking at issues such
as town centre vibrancy and youth
engagement.

How is the work of scrutiny
committee programmed? Is the
work strictly timetabled?

In making its recommendations, the
Independent Panel on Members’
Allowances considers that the workload
of the three Scrutiny Panel Chairman
equates to three-quarters of the
workload of their Executive colleagues.
Each Scrutiny Panel has an annual
work programming event and the work
they consider is strictly timetabled.
Having said that, there is provision to
take into account some unforeseen and
additional work as and when required
(e.g. a Scrutiny Panel has recently
agreed to an officer request to
establish a task and finish group to
develop a policy on renewable energy,
in particular, focusing on wind
turbines).

In addition, there is also an established
Programming Panel, which consists of
each of the Chairmen. The Panel
meets approximately four times per
year and considers each work
programme / potential work requests.
In so doing, the Panel monitors work
programmes to ensure that they remain
on time schedule and that there is an
approximate parity of work across the
three Scrutiny Panels.
What activities are scrutiny
Members are expected to carry out
committee Members expected to
work predominantly in connection with
carry out between formal meetings? their task and finish groups (e.g.
background research and reading and

talking to their communities).
Each Panel Chairman is required to
keep a handle on their work streams.
If so minded. Panel Members are able
to attend Executive meetings and have
an input into the proceedings.
Whilst officers prepare the majority of
reports presented to Scrutiny Panel
meetings, increasingly the lead
Member(s) on a Task and Finish Group
are expected to produce at least a draft
form of a report, which officers can
format prior to publication.
3.4 Part Three – Representational Role of Councillors
Whilst the LGBCE acknowledges that there is no single approach to
representation and Members will represent and provide leadership to
their communities in different ways. However, the LGBCE is particularly
interested in this part to hear about the extent to which Members are
routinely expected to engage with communities and how this affects workload
and responsibilities.
LGBCE Guidance Questions
In general terms, how do councillors
carry out their representational roles
with electors? Do Members mainly
respond to casework from
constituents or do they have a more
active role in the community?

How do councillors generally deal
with casework? Do they pass on
issues directly to staff or do they take

Evidence
On the whole, Members consider
themselves to have an active role in
the community. In terms of carrying
out their representational roles,
attendance at local town and parish
council meetings is high. A number
of Members comment that the key to
their representational roles is to ‘walk
the local streets’ in order to get to
know the local constituents.
In some instances, there was felt to
be scope to enhance the community
aspect of the role. There is a
perception amongst some senior
Members that some colleagues are
not placing sufficient emphasis on
the community aspect of the role and
instead are too concerned with being
in attendance for meetings at
Follaton House.
The way that Members deal with their
casework depends on its nature. All
Members will deal (and lead upon)

a more in depth approach to
resolving issues?

‘straightforward’ casework. In
relation to ‘detailed’ or ‘technical’
casework, whilst a number of
Members will pass issues directly to
officers, some do take a more indepth approach.
In light of the great variation between
how each Member dealt with their
casework, coupled with the stark
differences between multi and single
Member wards and rural and urban
areas, the Council appreciates the
need to create a clear definition of
‘Casework’ and what did (and did not
constitute Council business).

What support do councillors receive
in discharging their duties in relation
to casework and representational
role in their ward?

The Council receives very few
complaints from residents in relation
to the lack (or untimely nature) of
responses from Members on their
casework.
The Council has a 2015 Corporate
Transformation Project in place to
develop a bespoke e-casework
system for Members. In addition, the
Council is currently finalising the
arrangements in relation to creating a
new website. It is felt that both of
these initiatives will help to support a
reduction in membership.
Due to budgetary constraints, and
the shared services agenda, there
has been a reduction in officer
resource. Therefore, some Members
have expressed the view that they
now receive less support and are
less able to pop into the office to find
the required officer, or contact them
on the telephone, unless they have
made a prior appointment.

How do councillors engage with
constituents? Do they hold surgeries,
distribute newsletters, hold public

The Council recognises that there will
be a need to review the officer
support it provides to Members in the
event of a reduction in Council size.
Some (but admittedly only a minority
of) Members hold surgeries, produce
and distribute newsletters and hold

meetings, write blogs etc?

How has the role of councillors
changed since the council last
considered how many elected
members it should have?

Has the council put in place any
mechanisms for councillors to
interact with young people, those not
on the electoral register or minority
groups or their representative
bodies?

public meetings.
In relation to blogs and social media,
a number of Members are interested
in this method of engagement and
would like to explore utilising these
options, subject to improved
awareness.
The Council last considered its
membership size in 1997.
Notable changes from this time
include:
- the Local Government Act 2000
(e.g. the establishment of the
Executive arrangements and
greater onus on public
involvement and awareness of the
democratic process);
- gr eater budgetary constraints;
- the arrival of the Shared Services
agenda with West Devon Borough
Council;
- greater powers being delegated to
officers;
- incr eased expectations of
local representatives (particularly
since the MP expenses scandal);
- gr eater emphasis upon
progressing the Member
Development agenda;
- the transfer of the Council owned
Housing Stock;
- the adoption of the Localism Act.
It is therefore concluded by the
Council that these changes had
provided an opportunity to decrease
the Council size.
The Council currently has a Member
Task and Finish Group looking into
interaction with the younger
generation.
In respect of ‘hard to reach groups’,
the Council has an approved
Community Life Delivery Plan which,
amongst other things, outlines a
commitment to improve access to
services.

Are councillors expected to attend
meetings of community bodies such
as parish councils or residents
associations? If so, what is the level
of their involvement and what role
are they expected to play?

As part of the role, Members are
expected to attend meetings of town
and parish councils within their local
wards. Under the previous Code of
Conduct, Members were advised to
attend meetings such as public
meetings into a major planning
application and not disclose any
views or opinions (predetermination).
However, with the recent
establishment of a new Code, and
the rules on predetermination being
loosened, then the level of
involvement for Members in this area
could change.

3.5 Part Four – The Future
The LGBCE is aware that the role of local authorities is constantly changing.
In particular, changes such as the introduction of elected mayors in some
parts of England have significantly altered the nature of decision making and
role of elected members. Equally, many local authorities have not seriously
considered the size of their council since the introduction of
Executive/Scrutiny functions over a decade ago. The pace of change for
authorities is likely to continue into the foreseeable future. That is why it is felt
important to consider future trends and developments when coming to
conclusions on council size.
(a) Localism and Policy Development
LGBCE Guidance Questions
Evidence
What impact do you think the
The majority of Members are of the
localism agenda might have on the
opinion that there will clearly be an
scope and conduct of council
increase in work for Members arising
business and how do you think this
from the Localism agenda.
might affect the role of councillors?
The trend is likely to be for the
average Member to be doing more
work in their respective communities
than at Follaton House.
However, it is acknowledged that
once the impact of Localism is more
known, with local aspirations able to
be more managed, then there would
be opportunities to delegate certain
functions and services to local
communities, thereby reducing the
extent of Member activity.
Does the council have any plans to
At the recent Executive meeting held
devolve responsibilities and/or assets on 11 October 2012, the following
to community organisations? Or does resolution was agreed:-

the council expect to take on more
responsibilities in the medium to long
term?

(b) Se rvice Delivery
LGBCE Guidance Questions
Have changes to the arrangements
for local delivery of services led to
significant changes to councillors’
workloads? (For example, control of
housing stock or sharing services
with neighbouring authorities).

1. That the Council continue to
emphasise its role in enabling
local councils and community
organisations to have more
influence and control over local
services and assets where they
sought it, based on the
Localisation Model described in
the presented agenda report.
Where interest went beyond
influencing the provision of local
services, the Council would
consider greater devolution of
services on a ‘win, win, win’ basis,
with reference to both quality and
cost of services for both the
immediate area as well as the
wider district, so that communities
in general would benefit;
2. As an initial step, the Council
would respond to requests from
local councils or community
organisations for service
information by providing indicative
costs as a first step in negotiating
on a ‘win, win, win’ basis a viable
approach. If negotiations
developed, more detailed costs
would be defined; and
3. The Council would respond to the
growing interest in community
planning, with the intention of
publishing the level of support
local communities could expect
from the Council. The Council
would also document its
expectations from the community
with the requirements depending
on the nature of the process being
considered in each locality.
Evidence
The Council has already transferred
its housing stock and embraced
shared services. However, Members
have stated that they still
frequently get involved in residents
housing matters (e.g. applications to
be added to the Housing Register

Are there any developments in policy
ongoing that might significantly affect
the role of elected members in the
future?
(c) Fi nance
LGBCE Guidance Questions
What has been the impact of recent
financial constraints on the council’s
activities? Would a reduction in the
scope and/or scale of council
business warrant a reduction in the
number of councillors?

If you are proposing a reduction in
the number of councillors for your
authority, to what extent is this a
reflection of reduced activity of the
council overall, an anticipation of
efficiency plans or a statement to
local people? Or none of these
things?

and Social Housing queries).
Members have stated that they could
not foresee anything on the horizon
which would lead to a dramatic
increase (or decrease) in their
workloads.
Evidence
Recent financial constraints have had
a significant impact on the Council.
The cost differential between 40 or
30 Members was felt to be largely
insignificant. Whilst the total number
of allowances payable would be less
for 30 Members, it was likely that the
Basic Allowance would increase to
reflect the additional workload
incurred by having fewer Members.
On the whole, it was felt that 30
Members would result in a marginal
overall saving to the Council, but the
view has been expressed by a
minority of Members that this would
be insignificant, if the trade off was a
25% reduction in Member
representation.
In proposing a reduction, there have
been three main reasons cited by
Members. These are:
-

30 Members being felt to be an
appropriate number to run the
authority. It was also felt that this
option would result in smaller
committees, which would lead to
increased productivity and
efficiency;
- the Council being over governed
at present. Some Members have
expressed the view that the work
arising from a reduction in Council
size would not overly burden any
Member; and
- the 30 Member option was
considered to be the only
workable option to meet the
requirement of ensuring
approximate parity of voters per
electoral ward.

Appendix A

Appendix B
ROLE OF A COUNCILLOR
SOUTH HAMS DISTRICT COUNCIL - ELECTED COUNCILLOR
Responsible to:

South Hams District Council and the local community

Role purpose:

To repr esent the views o f the communities of the So uth
Hams within and outside the Council

Main Role:
1.

Collectively to be the ultimate policy-makers and carry out a number of
strategic and corporate, decision-making management functions;

2.

Represent the communities of the district as a whole and bring their
views into the Council’s decision-making process, i.e. become the
advocate of and for your community;

3.

Balance different interests within your ward and represent the ward as
a whole, and balance the interests of other wards against your own to
represent the interests of the district as a whole;

4.

Contribute to the good governance of the South Hams and actively
encourage community participation and citizen involvement in decision
making by ensuring that the local people are informed about:
(a)
(b)
(c)
(d)

services in their area
decisions that affect them;
the reasons why decisions are taken by the Council;
the rights of constituents of the South Hams.

5.

Deal with individual casework and act as an advocate for constituents
in resolving particular concerns or grievances;

6.

Be available to represent the Council on other bodies; and

7.

Maintain the highest standards of conduct and ethics;

8.

Every Councillor must serve on at least one body of the Council to
assist in the management of the Council’s functions and
responsibilities. Councillors must each currently serve on either the
Executive or a Scrutiny Panel and may serve on any of the following
committees:

 Audit Committee
 Salcombe Harbour Board
 Development Management Committee  Licensing Committee
 Devon Building Control Partnership
 Various occasional bodies

Duties and Responsibilities of full Council currently include:
1.

Adopting and changing the Constitution;

2.

Approving and/or adopting t he policy fra mework a nd the budget w ithin
which the Council and its bodies work;

3.

Appointing the Leader and Members of the Executive;

4.

Determining the Council’s Corporate Priorities;

5.

Making any decisions which are contrary to the budget and/or policy
framework;

6.

Confirming the appointment of the Head of Paid Service, according to the
procedure defined in Part 4 of the Constitution;

7.

All other matters which, by law, must be reserved to Council.

Rights and Duties:
1.

Councillors will have such rights of access to such documents,
information, land and buildings of the Council as are necessary for the
proper discharge of their functions and in accordance with the law.

2.

Councillors will not make public information which is confidential or
exempt without the consent of the Council or divulge information given
in confidence to anyone other than a councillor or officer entitled to
know it.

3.

For these purposes, ‘confidential’ and ‘exempt’ information are defined
in the Access to Information Rules in Part 4 of the Council’s
Constitution.

4.

Councillors will develop and maintain a working knowledge of the
authority’s services and policies and take advantage of appropriate
training and development opportunities to enable them to fulfil their
role.

5.

To uphold the Council’s Constitution and ethical standards.

Conduct
Councillors will at all times observe the Members’ Code of Conduct and the
Protocol on Member/Officer Relations set out in Part 5 of the Constitution.

The Ten General Principles of Public Life
The Ten General Principles of Public Life are as follows:
(i)
(ii)

(iii)
(iv)

(v)
(vi)

(vii)

(viii)
(ix)
(x)

Selflessness – Members should serve only the public interest and
should never improperly confer an advantage or disadvantage on any
person;
Honesty and integrity – Members should not place themselves in
situations where their honesty and integrity may be questioned, should
not behave improperly, and should on all occasions avoid the
appearance of such behaviour;
Objectivity – Members should make decisions on merit, including when
making appointments, awarding contracts, or recommending
individuals for rewards or benefits;
Accountability – Members should be accountable to the public for their
actions and the manner in which they carry out their responsibilities,
and should co-operate fully and honestly with any scrutiny appropriate
to their particular office;
Openness – Members should be as open as possible about their
actions and those of their authority, and should be prepared to give
reasons for those actions;
Personal judgement – Members may take account of the views of
others, including their political groups, but should reach their own
conclusions on the issues before them and act in accordance with
those conclusions;
Respect for others – Members should promote equality by not
discriminating unlawfully against any person, and by treating people
with respect, regardless of their race, age, religion, gender, sexual
orientation or disability. They should respect the impartiality and
integrity of the authority’s statutory officers and its other employees;
Duty to uphold the law – Members should uphold the law and, on all
occasions, act in accordance with the trust that the public is entitled to
place in them;
Stewardship – Members should do whatever they are able to do to
ensure that their authorities use their resources prudently, and in
accordance with the law; and
Leadership – Members should promote and support these principles
by leadership, and by example, and should act in a way that secures or
preserves public confidence.

Allowances – Members are entitled to receive allowances in accordance with
the Members’ Allowances Scheme. From 1 April 2012, the Basic Allowance
stands at £4,300 per annum + travelling / subsistence and a carer’s
allowance. Additional Special Responsibility Allowances are payable to
Members who hold positions of additional responsibility (eg a Chairman of a
body of the Council).

ELECTORAL REVIEW OF SOUTH HAMS DISTRICT
Submission by South Hams District Council on Council Size
1. Intr oduction
1.1 This submission sets out the Council’s response to an invitation from the
Local Government Boundary Commission for England (LGBCE) to make a
recommendation on how many Members should be elected to serve on South
Hams District Council from the May 2015 Local Elections.
1.2 The LGBCE recently advised the Council of its intention to undertake a review
into how many Members should serve on the Council.
1.3 A trigger point to prompt a review is when 30% of Council wards have an
electoral variance of more than 10% from the average. The Council currently
has 33% of Council wards exceeding this variance (as shown at Appendix A).
The LGBCE has stated that it accepts that the review will not result in a
perfect solution to equality of democratic representation. However, any
proposed variances will only be accepted if there is a sound evidence based
case put forward to justify them.
1.4 To date, the consultation exercise (which culminated in a proposal on Council
size being agreed by a majority of Members at a Council meeting held on 20
September 2012) has been as follows:-

Initial consideration by Member Working Group on 5 July 2012;
LGBCE meeting with Group Leaders on 12 July 2012;
LGBCE presentation to an Informal Council session on 19 July 2012;
Further consideration by Member Working Group on 7 September 2012;
LGBCE presentation to local town and parish councils on 12 September
2012; and
Member Working Group report considered by Council at its meeting on 20
September 2012.

2. The Council’s Submission
2.1 According to the 2011 Census, the population of the South Hams is 83,100
and the Council currently has 40 Councillors, representing 30 wards, with 3
political groups. The political make up of the Council is majority
Conservative control with 30 Conservative Group Members, 5 Liberal
Democrat Group Members, 3 Green Party Group Members, in addition to
there being one Labour Party Member and one Independent Member.
2.2 During its deliberations at both meetings, the Member Working Group was
evenly split between two different options on Council size, namely, a 40 (or
thereabouts) Member Council size and a 30 (or thereabouts) Member
Council size.

2.3 The basis for these differing views arose from the finely balanced arguments
between the ability for the business of the Council to be adequately run by 30
(or thereabouts) Members, whereas the community representation element
was considered by some Members to warrant a Council size of 40 (or
thereabouts) Members.
2.4 In light of the equal split in Member opinion, the Working Group was unable
to indicate a preference in its recommendations to Council and had therefore
presented both options for consideration.
2.5 A rigorous debate ensued at the Council meeting, which concluded with a
recorded vote taking place on the options. By 21 votes to 8, with 4
abstentions and 7 absences, it was resolved that the Council submission
indicate a preference for the Council size to be set at 30 (or thereabouts)
Members.
2.6 In making this decision, the Council also resolved to grant delegated
authority to the Head of Corporate Services, in consultation with the Leader
of Council, to produce the Council’s submission, before the LGBCE deadline
of 31 October 2012.

3. Evidence Against Council Size Criteria
3.1 The following table summarises the evidence available against LGBCE
Council Size criteria, which helped to formulise the recommended figure for
future Council size:
3.2 Part One – Governance and Decision Making
The purpose of this Part is to ensure that councils have the right number of
Members to take decisions and manage their business in an effective way.
The Commission therefore looks at how decisions are taken across the
council to assess the volume and distribution of responsibility amongst
elected Members and staff.
LGBCE Guidance Questions
What kind of governance
arrangements are in place for your
authority? Does the council operate
an executive mayoral, Cabinet /
Executive or committee system?
How many portfolios are there?
To what extent are decisions
delegated to portfolio holders or are
most decisions taken by the full
Executive and/or Mayor?

Evidence
The Council currently operates a
Strong Leader / Executive system.

The Council has seven portfolio
areas, which are aligned to the roles
of the seven Heads of Service.
The Council Constitution makes
provision for the use of individual
decision making powers for each
Executive Member. These individual
powers enable a Member to make a
decision on any issue up to a value

Do Executive (or other) Members
serve on other decision making
partnerships, sub-regional, regional
or national bodies?

In general, are leadership and/or
portfolio roles considered to be full
time roles?

In relation to licensing, planning and
other regulatory responsibilities, to
what extent are decisions delegated
to officers?

of £10,000 within their portfolio area
from existing budgets on any one
project in any part of the district.
Despite having this ability, these
powers are very rarely used and the
overwhelming majority of decisions
are taken by the full Executive.
Members do serve on other bodies.
Notably this includes 44 ‘Outside
Bodies’ which are appointed to each
May at the Annual Council meeting
and include decision making
partnerships, sub-regional, regional
and national bodies.
It is estimated that the Leader and
Deputy Leader spend between 50
and 60 hours per week on Council
business. The other six Executive
Member’s time commitments vary
(often depending on the service area
for which they are responsible).
However, the ‘average’ Executive
Member is estimated to spend
between 30 and 40 hours per week
on Council business. This is
supported by the multipliers applied
to the roles in the Scheme of
Members’ Allowances.
In relation to licensing, all decisions
are delegated to officers, with the
exception of:
- Relevant policy review and
development;
- ‘Fit and proper’ assessments for
specific Hackney Carriage
License applications; and
- Those applications which have
received objections, that can not
be resolved by virtue of mediation.
In relation to planning, the
overwhelming majority of applications
are determined by officers, unless a
local Ward Member has concerns or
disagrees with case officer
recommendations or feels an
application is sufficiently contentious.
Such applications are referred to the
Development Management
Committee for determination.

As a guide, officers estimate that
currently 90% of planning and
licensing applications are determined
through delegation.

How many Members are involved in
Committees?

The Scheme of Delegation was last
reviewed in March 2012 and the
extent to which decisions are
delegated to officers is now
considered to be about right.
The decision-making bodies of the
Council consist of:
Council – 40 Members;
Executive – 8 Members;
Three Scrutiny Panels – all 32 nonExecutive Members (Note: SubCommittees to determine alleged
breaches of the Code of Conduct of 3
Members);
Development Management
Committee – 25 Members;
Licensing Committee – 12 Members
(Sub-Committees 3 Members);
Audit Committee – 5 Members;
Salcombe Harbour Board – 4
Members (and 6 Co-opted
Members); and
Devon Building Control Partnership –
2 Members.

Is Committee membership standing
or rotating?

In the event of the Council size being
reduced to 30, some senior Members
have expressed their personal view
that the Executive could be retained
at 8 Members. However, the
reduction in numbers could be
absorbed by creating one Scrutiny
Panel of 12 Members, with 10 other
Members taking on an increased
community role, but who could still
partake in relevant task and finish
group issues. These Members have
expressed their confidence that such
an arrangement would work
effectively and efficiently.
Committee membership is standing,
with appointments being made at the
Annual meeting of Council each May.

Are meetings ad hoc, frequent and/or
area based?

The Calendar of Meetings is set
annually, but there is the ability to
convene meetings ad-hoc in certain
circumstances (e.g. special meetings
of Council / Executive to consider
urgent matters).
From the Calendar, there is provision
for:
Full Council – 7 meetings per
Municipal Year;
Executive – meetings on an
approximate 4/5 weekly cycle;
Development Management
Committee – meetings on an
approximate 4/5 weekly cycle, in
addition Committee site inspections
are held two weeks after each
Committee meeting;
Scrutiny Panels – each has 4
meetings per year, in addition to one
joint Budget Setting meeting. (Code
of Conduct Sub-Committees
convened ad-hoc);
Audit Committee – 5 meetings per
year;
Salcombe Harbour Board – 6
meetings per year;
Licensing Committee – one meeting
per year (Sub-Committees convened
ad hoc);
Devon Building Control Partnership –
4 meetings per year.

What level of attendance is
achieved? Are meetings always
quorate?

Does the council believe that
changes to legislation, national or
local policy will have influence on the
workload of committees and their
Members which would have an
impact on council size?

Some meetings are area-based
(notably Salcombe Harbour Board).
Average Member attendance over
the 2011/12 Municipal Year was
recorded at 86%.
Meetings are very rarely declared
inquorate – only two meetings since
May 2007.
The Working Group considered this
matter in detail and believed that the
Localism Act would result in
increased work for elected Members.
The Group did not consider there to

Is there a formal role description for
councillors in your authority?

Do councillors receive formal training
for all or any roles at the council?
Do councillors generally find that the
time they spend on council business
is what they expected?
How much time do Members
generally spend on the business of
your council?

be any changes seemingly on the
horizon, which would result in less
work for elected Members.
There is a formal role description for
Councillors, which is attached at
Appendix B.
The Council recognises that this
description will need to be revised in
the event of a reduction in Council
size. In particular, there will be a
need to clearly define what is (and is
not) the role of a Councillor.
Yes. However, the Member Learning
and Development Plan is currently
subject to a review.
The majority of Members comment
that they had underestimated the
amount of time they spend on
Council business before they were
elected.
It is estimated that the ‘average’
Council Member spends 20 hours
per week on Council business.
This was last reviewed during a
survey conducted by the Member
Development Steering Group in
2010.

Senior Members have expressed
their confidence that with a more
streamlined and defined role
description for Councillors, then this
time commitment would not spiral out
of control in the event of a reduction
in Council size.
Does the council appoint Members to Yes. The Council currently appoints
outside bodies? If so, how many
to 44 Outside Bodies and 9 ‘Other
councillors are involved in this activity Groups’ (e.g. a Design and
and what is their expected
Conservation Panel) at its annual
workload?
meeting.
27 of the 40 total Members sit on at
least one of these Outside Bodies.
Workload varies greatly depending
on the Outside Body, but all
appointed Members (as the Council’s
representative(s)) are asked to
provide feedback to the wider

membership.

Does the Council attract and retain
Members?

Have there been any instances
where the council has been unable to
discharge its duties due to a lack of
councillors?
Do councillors have an individual or
ward budget for allocation in their
area? If so, how is such a system
administered?

These appointments are reviewed
annually during the appointments
process to ensure they remain fit for
purpose.
Yes. Since the May 2007 elections,
only two Members have resigned mid
term. However, the Council does
struggle to attract prospective
candidates who reflect the
demographic profile of the district
(e.g. a proportion of young
residents).
There have been no such instances.

Yes, the Council has a Sustainable
Community Locality Fund. Members
are able to spend £1,500 per year in
accordance with this fund. A number
of criteria have to be met before an
application can be approved, which
include a linkage to at least one of
the Council Corporate Priorities and
the need for some community
support to be evidenced.

3.3 Part Two – Scrutiny Functions
Every council has mechanisms to scrutinise the executive functions of
the council and other local bodies. They also have significant discretion
over the kind (and extent) of activities involved in that process. In
considering council size, the LGBCE will want to satisfy itself that
these responsibilities can be administered in a convenient and effective
way through the number of councillors it recommends.
LGBCE Guidance Questions
How do scrutiny arrangements
operate in the authority? How many
committees are there and what is
their membership?

Evidence
The Council currently operates with
three Scrutiny Panels.
Two of the Panels contain twelve
Members each, whilst the third Panel
contains eight Members. It is currently
a constitutional requirement for all
thirty-two non-Executive Members to sit
on one of the three Panels. However,
this is now only considered to be a
matter of tradition and there does not
appear to be widespread Member

support to retain this requirement.
The two Panels which each contain
twelve Members are aligned to the four
Council Corporate Priorities (namely an
Economy and Environment Scrutiny
Panel and a Community Life and
Housing Scrutiny Panel) which
underpin the Council’s Connect
Strategy.

What is the general workload of
scrutiny committees? Has the
council ever found that it has had
too many active projects for the
scrutiny process to function
effectively?

The remaining Panel is concerned with
monitoring all other Council functions
and services and is entitled the
Corporate Performance and Resources
Scrutiny Panel. In addition, and
following the decision to disband the
Standards Committee, this Panel also
considers matters including
dispensation applications and alleged
breaches of the Code of Conduct.
The new Scrutiny arrangements were
adopted following the May 2011
elections, so are still somewhat in their
infancy. The new regime, coupled with
the enthusiasm of newly elected
Members, resulted in there being too
many active projects in place during
2011/12. This had both significant
resource implications and became
incredibly difficult for the Council to
manage.
Since then, and following a twelve
month review, there is now a more
structured approach to the workload of
each Panel and a Corporate Director
has now taken on the senior lead
scrutiny role. Such initiatives have
already started to bear fruit and have
helped to improve the function.
Currently, Scrutiny work varies
between the three Panels. Each Panel
has four formal meetings scheduled
per year, with the ability to convene
additional ad-hoc meetings should the
need arise (e.g. a call-in being
invoked). In addition, each Panel
meets jointly in January to consider the

draft budget setting process and Task
and Finish Group meetings are
convened ad-hoc.
In relation to Task and Finish work,
some Members have commented that
Members are now doing some pieces
of work which were formally
undertaken by employed officers. In
addition, there has recently been
increased onus given to the community
aspect of the role, with task and finish
groups currently looking at issues such
as town centre vibrancy and youth
engagement.

How is the work of scrutiny
committee programmed? Is the
work strictly timetabled?

In making its recommendations, the
Independent Panel on Members’
Allowances considers that the workload
of the three Scrutiny Panel Chairman
equates to three-quarters of the
workload of their Executive colleagues.
Each Scrutiny Panel has an annual
work programming event and the work
they consider is strictly timetabled.
Having said that, there is provision to
take into account some unforeseen and
additional work as and when required
(e.g. a Scrutiny Panel has recently
agreed to an officer request to
establish a task and finish group to
develop a policy on renewable energy,
in particular, focusing on wind
turbines).

In addition, there is also an established
Programming Panel, which consists of
each of the Chairmen. The Panel
meets approximately four times per
year and considers each work
programme / potential work requests.
In so doing, the Panel monitors work
programmes to ensure that they remain
on time schedule and that there is an
approximate parity of work across the
three Scrutiny Panels.
What activities are scrutiny
Members are expected to carry out
committee Members expected to
work predominantly in connection with
carry out between formal meetings? their task and finish groups (e.g.
background research and reading and

talking to their communities).
Each Panel Chairman is required to
keep a handle on their work streams.
If so minded. Panel Members are able
to attend Executive meetings and have
an input into the proceedings.
Whilst officers prepare the majority of
reports presented to Scrutiny Panel
meetings, increasingly the lead
Member(s) on a Task and Finish Group
are expected to produce at least a draft
form of a report, which officers can
format prior to publication.
3.4 Part Three – Representational Role of Councillors
Whilst the LGBCE acknowledges that there is no single approach to
representation and Members will represent and provide leadership to
their communities in different ways. However, the LGBCE is particularly
interested in this part to hear about the extent to which Members are
routinely expected to engage with communities and how this affects workload
and responsibilities.
LGBCE Guidance Questions
In general terms, how do councillors
carry out their representational roles
with electors? Do Members mainly
respond to casework from
constituents or do they have a more
active role in the community?

How do councillors generally deal
with casework? Do they pass on
issues directly to staff or do they take

Evidence
On the whole, Members consider
themselves to have an active role in
the community. In terms of carrying
out their representational roles,
attendance at local town and parish
council meetings is high. A number
of Members comment that the key to
their representational roles is to ‘walk
the local streets’ in order to get to
know the local constituents.
In some instances, there was felt to
be scope to enhance the community
aspect of the role. There is a
perception amongst some senior
Members that some colleagues are
not placing sufficient emphasis on
the community aspect of the role and
instead are too concerned with being
in attendance for meetings at
Follaton House.
The way that Members deal with their
casework depends on its nature. All
Members will deal (and lead upon)

a more in depth approach to
resolving issues?

‘straightforward’ casework. In
relation to ‘detailed’ or ‘technical’
casework, whilst a number of
Members will pass issues directly to
officers, some do take a more indepth approach.
In light of the great variation between
how each Member dealt with their
casework, coupled with the stark
differences between multi and single
Member wards and rural and urban
areas, the Council appreciates the
need to create a clear definition of
‘Casework’ and what did (and did not
constitute Council business).

What support do councillors receive
in discharging their duties in relation
to casework and representational
role in their ward?

The Council receives very few
complaints from residents in relation
to the lack (or untimely nature) of
responses from Members on their
casework.
The Council has a 2015 Corporate
Transformation Project in place to
develop a bespoke e-casework
system for Members. In addition, the
Council is currently finalising the
arrangements in relation to creating a
new website. It is felt that both of
these initiatives will help to support a
reduction in membership.
Due to budgetary constraints, and
the shared services agenda, there
has been a reduction in officer
resource. Therefore, some Members
have expressed the view that they
now receive less support and are
less able to pop into the office to find
the required officer, or contact them
on the telephone, unless they have
made a prior appointment.

How do councillors engage with
constituents? Do they hold surgeries,
distribute newsletters, hold public

The Council recognises that there will
be a need to review the officer
support it provides to Members in the
event of a reduction in Council size.
Some (but admittedly only a minority
of) Members hold surgeries, produce
and distribute newsletters and hold

meetings, write blogs etc?

How has the role of councillors
changed since the council last
considered how many elected
members it should have?

Has the council put in place any
mechanisms for councillors to
interact with young people, those not
on the electoral register or minority
groups or their representative
bodies?

public meetings.
In relation to blogs and social media,
a number of Members are interested
in this method of engagement and
would like to explore utilising these
options, subject to improved
awareness.
The Council last considered its
membership size in 1997.
Notable changes from this time
include:
- the Local Government Act 2000
(e.g. the establishment of the
Executive arrangements and
greater onus on public
involvement and awareness of the
democratic process);
- gr eater budgetary constraints;
- the arrival of the Shared Services
agenda with West Devon Borough
Council;
- greater powers being delegated to
officers;
- incr eased expectations of
local representatives (particularly
since the MP expenses scandal);
- gr eater emphasis upon
progressing the Member
Development agenda;
- the transfer of the Council owned
Housing Stock;
- the adoption of the Localism Act.
It is therefore concluded by the
Council that these changes had
provided an opportunity to decrease
the Council size.
The Council currently has a Member
Task and Finish Group looking into
interaction with the younger
generation.
In respect of ‘hard to reach groups’,
the Council has an approved
Community Life Delivery Plan which,
amongst other things, outlines a
commitment to improve access to
services.

Are councillors expected to attend
meetings of community bodies such
as parish councils or residents
associations? If so, what is the level
of their involvement and what role
are they expected to play?

As part of the role, Members are
expected to attend meetings of town
and parish councils within their local
wards. Under the previous Code of
Conduct, Members were advised to
attend meetings such as public
meetings into a major planning
application and not disclose any
views or opinions (predetermination).
However, with the recent
establishment of a new Code, and
the rules on predetermination being
loosened, then the level of
involvement for Members in this area
could change.

3.5 Part Four – The Future
The LGBCE is aware that the role of local authorities is constantly changing.
In particular, changes such as the introduction of elected mayors in some
parts of England have significantly altered the nature of decision making and
role of elected members. Equally, many local authorities have not seriously
considered the size of their council since the introduction of
Executive/Scrutiny functions over a decade ago. The pace of change for
authorities is likely to continue into the foreseeable future. That is why it is felt
important to consider future trends and developments when coming to
conclusions on council size.
(a) Localism and Policy Development
LGBCE Guidance Questions
Evidence
What impact do you think the
The majority of Members are of the
localism agenda might have on the
opinion that there will clearly be an
scope and conduct of council
increase in work for Members arising
business and how do you think this
from the Localism agenda.
might affect the role of councillors?
The trend is likely to be for the
average Member to be doing more
work in their respective communities
than at Follaton House.
However, it is acknowledged that
once the impact of Localism is more
known, with local aspirations able to
be more managed, then there would
be opportunities to delegate certain
functions and services to local
communities, thereby reducing the
extent of Member activity.
Does the council have any plans to
At the recent Executive meeting held
devolve responsibilities and/or assets on 11 October 2012, the following
to community organisations? Or does resolution was agreed:-

the council expect to take on more
responsibilities in the medium to long
term?

(b) Se rvice Delivery
LGBCE Guidance Questions
Have changes to the arrangements
for local delivery of services led to
significant changes to councillors’
workloads? (For example, control of
housing stock or sharing services
with neighbouring authorities).

1. That the Council continue to
emphasise its role in enabling
local councils and community
organisations to have more
influence and control over local
services and assets where they
sought it, based on the
Localisation Model described in
the presented agenda report.
Where interest went beyond
influencing the provision of local
services, the Council would
consider greater devolution of
services on a ‘win, win, win’ basis,
with reference to both quality and
cost of services for both the
immediate area as well as the
wider district, so that communities
in general would benefit;
2. As an initial step, the Council
would respond to requests from
local councils or community
organisations for service
information by providing indicative
costs as a first step in negotiating
on a ‘win, win, win’ basis a viable
approach. If negotiations
developed, more detailed costs
would be defined; and
3. The Council would respond to the
growing interest in community
planning, with the intention of
publishing the level of support
local communities could expect
from the Council. The Council
would also document its
expectations from the community
with the requirements depending
on the nature of the process being
considered in each locality.
Evidence
The Council has already transferred
its housing stock and embraced
shared services. However, Members
have stated that they still
frequently get involved in residents
housing matters (e.g. applications to
be added to the Housing Register

Are there any developments in policy
ongoing that might significantly affect
the role of elected members in the
future?
(c) Fi nance
LGBCE Guidance Questions
What has been the impact of recent
financial constraints on the council’s
activities? Would a reduction in the
scope and/or scale of council
business warrant a reduction in the
number of councillors?

If you are proposing a reduction in
the number of councillors for your
authority, to what extent is this a
reflection of reduced activity of the
council overall, an anticipation of
efficiency plans or a statement to
local people? Or none of these
things?

and Social Housing queries).
Members have stated that they could
not foresee anything on the horizon
which would lead to a dramatic
increase (or decrease) in their
workloads.
Evidence
Recent financial constraints have had
a significant impact on the Council.
The cost differential between 40 or
30 Members was felt to be largely
insignificant. Whilst the total number
of allowances payable would be less
for 30 Members, it was likely that the
Basic Allowance would increase to
reflect the additional workload
incurred by having fewer Members.
On the whole, it was felt that 30
Members would result in a marginal
overall saving to the Council, but the
view has been expressed by a
minority of Members that this would
be insignificant, if the trade off was a
25% reduction in Member
representation.
In proposing a reduction, there have
been three main reasons cited by
Members. These are:
-

30 Members being felt to be an
appropriate number to run the
authority. It was also felt that this
option would result in smaller
committees, which would lead to
increased productivity and
efficiency;
- the Council being over governed
at present. Some Members have
expressed the view that the work
arising from a reduction in Council
size would not overly burden any
Member; and
- the 30 Member option was
considered to be the only
workable option to meet the
requirement of ensuring
approximate parity of voters per
electoral ward.

Appendix A

Appendix B
ROLE OF A COUNCILLOR
SOUTH HAMS DISTRICT COUNCIL - ELECTED COUNCILLOR
Responsible to:

South Hams District Council and the local community

Role purpose:

To repr esent the views o f the communities of the So uth
Hams within and outside the Council

Main Role:
1.

Collectively to be the ultimate policy-makers and carry out a number of
strategic and corporate, decision-making management functions;

2.

Represent the communities of the district as a whole and bring their
views into the Council’s decision-making process, i.e. become the
advocate of and for your community;

3.

Balance different interests within your ward and represent the ward as
a whole, and balance the interests of other wards against your own to
represent the interests of the district as a whole;

4.

Contribute to the good governance of the South Hams and actively
encourage community participation and citizen involvement in decision
making by ensuring that the local people are informed about:
(a)
(b)
(c)
(d)

services in their area
decisions that affect them;
the reasons why decisions are taken by the Council;
the rights of constituents of the South Hams.

5.

Deal with individual casework and act as an advocate for constituents
in resolving particular concerns or grievances;

6.

Be available to represent the Council on other bodies; and

7.

Maintain the highest standards of conduct and ethics;

8.

Every Councillor must serve on at least one body of the Council to
assist in the management of the Council’s functions and
responsibilities. Councillors must each currently serve on either the
Executive or a Scrutiny Panel and may serve on any of the following
committees:

 Audit Committee
 Salcombe Harbour Board
 Development Management Committee  Licensing Committee

 Devon Building Control Partnership
 Various occasional bodies
Duties and Responsibilities of full Council currently include:
1.

Adopting and changing the Constitution;

2.

Approving and/or adopting t he policy fra mework a nd the budget w ithin
which the Council and its bodies work;

3.

Appointing the Leader and Members of the Executive;

4.

Determining the Council’s Corporate Priorities;

5.

Making any decisions which are contrary to the budget and/or policy
framework;

6.

Confirming the appointment of the Head of Paid Service, according to the
procedure defined in Part 4 of the Constitution;

7.

All other matters which, by law, must be reserved to Council.

Rights and Duties:
1.

Councillors will have such rights of access to such documents,
information, land and buildings of the Council as are necessary for the
proper discharge of their functions and in accordance with the law.

2.

Councillors will not make public information which is confidential or
exempt without the consent of the Council or divulge information given
in confidence to anyone other than a councillor or officer entitled to
know it.

3.

For these purposes, ‘confidential’ and ‘exempt’ information are defined
in the Access to Information Rules in Part 4 of the Council’s
Constitution.

4.

Councillors will develop and maintain a working knowledge of the
authority’s services and policies and take advantage of appropriate
training and development opportunities to enable them to fulfil their
role.

5.

To uphold the Council’s Constitution and ethical standards.

Conduct
Councillors will at all times observe the Members’ Code of Conduct and the
Protocol on Member/Officer Relations set out in Part 5 of the Constitution.

The Ten General Principles of Public Life
The Ten General Principles of Public Life are as follows:
(i) Selflessness – Members should serve only the public interest and should
never improperly confer an advantage or disadvantage on any person;
(ii) Honesty and integrity – Members should not place themselves in
situations where their honesty and integrity may be questioned, should
not behave improperly, and should on all occasions avoid the
appearance of such behaviour;
(iii) Objectivity – Members should make decisions on merit, including when
making appointments, awarding contracts, or recommending
individuals for rewards or benefits;
(iv) Accountability – Members should be accountable to the public for their
actions and the manner in which they carry out their responsibilities,
and should co-operate fully and honestly with any scrutiny appropriate
to their particular office;
(v) Openness – Members should be as open as possible about their actions
and those of their authority, and should be prepared to give reasons for
those actions;
(vi) Personal judgement – Members may take account of the views of
others, including their political groups, but should reach their own
conclusions on the issues before them and act in accordance with
those conclusions;
(vii)
Respect for others – Members should promote equality by not
discriminating unlawfully against any person, and by treating people
with respect, regardless of their race, age, religion, gender, sexual
orientation or disability. They should respect the impartiality and
integrity of the authority’s statutory officers and its other employees;
(viii) Duty to uphold the law – Members should uphold the law and, on all
occasions, act in accordance with the trust that the public is entitled to
place in them;
(ix) Stewardship – Members should do whatever they are able to do to ensure
that their authorities use their resources prudently, and in accordance
with the law; and
(x) Leadership – Members should promote and support these principles by
leadership, and by example, and should act in a way that secures or
preserves public confidence.
Allowances – Members are entitled to receive allowances in accordance with
the Members’ Allowances Scheme. From 1 April 2012, the Basic Allowance
stands at £4,300 per annum + travelling / subsistence and a carer’s
allowance. Additional Special Responsibility Allowances are payable to
Members who hold positions of additional responsibility (eg a Chairman of a
body of the Council).

South Hams District Council Group Leaders’ Meeting
25 October 2012
South Hams District Council, Follaton House, Totnes
Attendees – Local Government Boundary Commission for England
Dr Colin Sinclair CBE – Lead Commissioner
Simon Keal – Review Officer
Attendees – South Hams District Council
Jan Montague – Head of Corporate Services
Darryl White – Democratic Services Manager
Councillor Tucker – Leader of Council and Conservative Group leader
Councillor Baldry – Liberal Democrat Group leader
Councillor Vint – Green Group leader
-Dr Colin Sinclair opened the meeting by noting the submissions received and stating
that the Commission may require further justificatory evidence before proceeding to
consultation on a specific council size. He asked how members considered that the
executive and scrutiny function may be affected by a reduction in council size.
Councillor Tucker said that he did not envisage the executive would need to reduce
under a reduced council size. He stated that he would expect scrutiny to reduce to a
single committee overseeing all overview and scrutiny work.
Councillor Baldry concurred with this view, stating that in his personal view there was
no need for all non-executive members to take part in scrutiny. Councillor Tucker
added that there were a number of task and finish groups established under the
scrutiny function which councillors could participate in on an ad hoc basis, enabling
greater flexibility. He also said that, overall, there was a relatively limited level of
delegation of work to elected members from officers.
Dr Sinclair said he considered that the proposed changes to scrutiny under a
reduced council could be emphasised more in the Council’s submission. He also
asked members to consider how the role of councillors had changed since the last
electoral review of South Hams, particularly with reference to legislative changes
such as the introduction of executive systems and, more recently, the Localism Act.
Councillor Vint said that, in his view, the localism agenda would increase the
workload of members rather than reducing it. He gave the example of public
amenities being handed over to community groups, noting that he as a councillor
may spend more time co-ordinating or liaising with these groups as their
responsibilities increased.
Dr Sinclair noted that a reduction in council size may necessitate reviewing the role
of a councillor, as at present some of members’ activity may lie outside their formal
remit.

Elaborating on the discussion on localism, Councillor Vint stated that he did not see
how localism would work in practice unless councillors were more involved in issues
such as management of community amenities. Councillor Baldry said that it was still
not clear how localism would work in the long term, but in the short term his caseload
has increased as local people expect more from their councillors.
Dr Sinclair stated that the submissions may need to produce more detailed evidence
on member workload. They should also consider the issue of officer support if
member roles are to be specified more clearly.
Councillor Tucker stated that there was now a very close working relationship
between officers and members with less independent activity from members. He did
not therefore consider that this would be a constraint under a reduced council size.
Dr Sinclair asked whether different and more efficient methods of engagement had
been considered by councillors, such as the greater use of online facilities. Councillor
Baldry replied that how members work depends very much on individuals and does
not divide along party lines. He added that there was a clear distinction between rural
and urban areas with regard to community engagement, with rural members holding
fewer surgeries and having fewer community groups to meet with. Councillor Tucker
echoed this view.
Dr Sinclair asked about the impact of changes to the role of the council, for example
with regard to housing which was no longer under its direct control. Councillor Tucker
stated that the council still retains housing lists and that there remained an informal
role for councillors with regard to the provision of housing: he was still able to
intervene with the housing authority in order to improve matters for residents.
Councillor Baldry expressed the general concern that he was worried people would
be put off from standing for election if membership was reduced.
Simon Keal asked whether the Council planned to reduce its appointments to outside
bodies under a reduced council size, and how the process of appointment would be
managed.
Darryl White stated that appointments are reviewed every year and removed when
they were no longer perceived to be necessary, with the total number of
appointments having halved since the last review.
Councillor Vint stated that the necessity for outside body appointments could be
assessed by determining whether the bodies specifically required a council
representative or whether they were just looking for another member who did not
necessarily have to be from the council.
The meeting was concluded.

ELECTORAL REVIEW OF SOUTH HAMS DISTRICT
Submission by South Hams District Council on Council Size
1. Intr oduction
1.1 This submission sets out the Council’s response to an invitation from the
Local Government Boundary Commission for England (LGBCE) to make a
recommendation on how many Members should be elected to serve on South
Hams District Council from the May 2015 Local Elections.
1.2 The LGBCE recently advised the Council of its intention to undertake a review
into how many Members should serve on the Council.
1.3 A trigger point to prompt a review is when 30% of Council wards have an
electoral variance of more than 10% from the average. The Council currently
has 33% of Council wards exceeding this variance (as shown at Appendix A).
The LGBCE has stated that it accepts that the review will not result in a
perfect solution to equality of democratic representation. However, any
proposed variances will only be accepted if there is a sound evidence based
case put forward to justify them.
1.4 To date, the consultation exercise (which culminated in a proposal on Council
size being agreed by a majority of Members at a Council meeting held on 20
September 2012) has been as follows:-

Initial consideration by Member Working Group on 5 July 2012;
LGBCE meeting with Group Leaders on 12 July 2012;
LGBCE presentation to an Informal Council session on 19 July 2012;
Further consideration by Member Working Group on 7 September 2012;
LGBCE presentation to local town and parish councils on 12 September
2012; and
Member Working Group report considered by Council at its meeting on 20
September 2012.

2. The Council’s Submission
2.1 According to the 2011 Census, the population of the South Hams is 83,100
and the Council currently has 40 Councillors, representing 30 wards, with 3
political groups. The political make up of the Council is majority
Conservative control with 30 Conservative Group Members, 5 Liberal
Democrat Group Members, 3 Green Party Group Members, in addition to
there being one Labour Party Member and one Independent Member.
2.2 During its deliberations at both meetings, the Member Working Group was
evenly split between two different options on Council size, namely, a 40 (or
thereabouts) Member Council size and a 30 (or thereabouts) Member
Council size.

2.3 The basis for these differing views arose from the finely balanced arguments
between the ability for the business of the Council to be adequately run by 30
(or thereabouts) Members, whereas the community representation element
was considered by some Members to warrant a Council size of 40 (or
thereabouts) Members.
2.4 In light of the equal split in Member opinion, the Working Group was unable
to indicate a preference in its recommendations to Council and had therefore
presented both options for consideration.
2.5 A rigorous debate ensued at the Council meeting, which concluded with a
recorded vote taking place on the options. By 21 votes to 8, with 4
abstentions and 7 absences, it was resolved that the Council submission
indicate a preference for the Council size to be set at 30 (or thereabouts)
Members.
2.6 In making this decision, the Council also resolved to grant delegated
authority to the Head of Corporate Services, in consultation with the Leader
of Council, to produce the Council’s submission, before the LGBCE deadline
of 31 October 2012.

3. Evidence Against Council Size Criteria
3.1 The following table summarises the evidence available against LGBCE
Council Size criteria, which helped to formulise the recommended figure for
future Council size:
3.2 Part One – Governance and Decision Making
The purpose of this Part is to ensure that councils have the right number of
Members to take decisions and manage their business in an effective way.
The Commission therefore looks at how decisions are taken across the
council to assess the volume and distribution of responsibility amongst
elected Members and staff.
LGBCE Guidance Questions
What kind of governance
arrangements are in place for your
authority? Does the council operate
an executive mayoral, Cabinet /
Executive or committee system?
How many portfolios are there?
To what extent are decisions
delegated to portfolio holders or are
most decisions taken by the full
Executive and/or Mayor?

Evidence
The Council currently operates a
Strong Leader / Executive system.

The Council has seven portfolio
areas, which are aligned to the roles
of the seven Heads of Service.
The Council Constitution makes
provision for the use of individual
decision making powers for each
Executive Member. These individual
powers enable a Member to make a
decision on any issue up to a value

Do Executive (or other) Members
serve on other decision making
partnerships, sub-regional, regional
or national bodies?

In general, are leadership and/or
portfolio roles considered to be full
time roles?

In relation to licensing, planning and
other regulatory responsibilities, to
what extent are decisions delegated
to officers?

How many Members are involved in

of £10,000 within their portfolio area
from existing budgets on any one
project in any part of the district.
Despite having this ability, these
powers are very rarely used and the
overwhelming majority of decisions
are taken by the full Executive.
Members do serve on other bodies.
Notably this includes 44 ‘Outside
Bodies’ which are appointed to each
May at the Annual Council meeting
and include decision making
partnerships, sub-regional, regional
and national bodies.
It is estimated that the Leader and
Deputy Leader spend between 50
and 60 hours per week on Council
business. The other six Executive
Member’s time commitments vary
(often depending on the service area
for which they are responsible).
However, the ‘average’ Executive
Member is estimated to spend
between 30 and 40 hours per week
on Council business. This is
supported by the multipliers applied
to the roles in the Scheme of
Members’ Allowances.
In relation to licensing, all decisions
are delegated to officers, with the
exception of:
- Relevant policy review and
development;
- ‘Fit and proper’ assessments for
specific Hackney Carriage
License applications; and
- Those applications which have
received objections, that can not
be resolved by virtue of mediation.
In relation to planning, all
applications are determined by
officers, unless a local Ward Member
has concerns or disagrees with case
officer recommendations or feels an
application is sufficiently contentious.
Such applications are referred to the
Development Management
Committee for determination.
The decision-making bodies of the

Committees?

Is Committee membership standing
or rotating?
Are meetings ad hoc, frequent and/or
area based?

Council consist of:
Council – 40 Members;
Executive – 8 Members;
Three Scrutiny Panels – all 32 nonExecutive Members (Note: SubCommittees to determine alleged
breaches of the Code of Conduct of 3
Members);
Development Management
Committee – 25 Members;
Licensing Committee – 12 Members
(Sub-Committees 3 Members);
Audit Committee – 5 Members;
Salcombe Harbour Board – 4
Members (and 6 Co-opted
Members); and
Devon Building Control Partnership –
2 Members.
Committee membership is standing,
with appointments being made at the
Annual meeting of Council each May.
The Calendar of Meetings is set
annually, but there is the ability to
convene meetings ad-hoc in certain
circumstances (e.g. special meetings
of Council / Executive to consider
urgent matters).
From the Calendar, there is provision
for:
Full Council – 7 meetings per
Municipal Year;
Executive – meetings on an
approximate 4/5 weekly cycle;
Development Management
Committee – meetings on an
approximate 4/5 weekly cycle, in
addition Committee site inspections
are held two weeks after each
Committee meeting;
Scrutiny Panels – each has 4
meetings per year, in addition to one
joint Budget Setting meeting. (Code
of Conduct Sub-Committees
convened ad-hoc);
Audit Committee – 5 meetings per
year;
Salcombe Harbour Board – 6

meetings per year;
Licensing Committee – one meeting
per year (Sub-Committees convened
ad hoc);
Devon Building Control Partnership –
4 meetings per year.

What level of attendance is
achieved? Are meetings always
quorate?

Does the council believe that
changes to legislation, national or
local policy will have influence on the
workload of committees and their
Members which would have an
impact on council size?

Some meetings are area-based
(notably Salcombe Harbour Board).
Average Member attendance over
the 2011/12 Municipal Year was
recorded at 86%.
Meetings are very rarely declared
inquorate – only two meetings since
May 2007.
The Working Group considered this
matter in detail and believed that the
Localism Act would result in
increased work for elected Members.

The Group did not consider there to
be any changes seemingly on the
horizon, which would result in less
work for elected Members.
Is there a formal role description for
There is a formal role description for
councillors in your authority?
Councillors, which is attached at
Appendix B.
Do councillors receive formal training Yes. However, the Member Learning
for all or any roles at the council?
and Development Plan is currently
subject to a review.
Do councillors generally find that the The majority of Members comment
time they spend on council business
that they had underestimated the
is what they expected?
amount of time they spend on
Council business before they were
elected.
How much time do Members
It is estimated that the ‘average’
generally spend on the business of
Council Member spends 20 hours
your council?
per week on Council business.
Does the council appoint Members to Yes. The Council currently appoints
outside bodies? If so, how many
to 44 Outside Bodies and 9 ‘Other
councillors are involved in this activity Groups’ (e.g. a Design and
and what is their expected
Conservation Panel) at its annual
workload?
meeting.
27 of the 40 total Members sit on at
least one of these Outside Bodies.
Workload varies greatly depending
on the Outside Body, but all
appointed Members (as the Council’s

representative(s)) are asked to
provide feedback to the wider
membership.

Does the Council attract and retain
Members?

Have there been any instances
where the council has been unable to
discharge its duties due to a lack of
councillors?
Do councillors have an individual or
ward budget for allocation in their
area? If so, how is such a system
administered?

These appointments are constantly
reviewed to ensure they remain fit for
purpose.
Yes. Since the May 2007 elections,
only two Members have resigned mid
term. However, the Council does
struggle to attract prospective
candidates who reflect the
demographic profile of the district
(e.g. a proportion of young
residents).
There have been no such instances.

Yes, the Council has a Sustainable
Community Locality Fund. Members
are able to spend £1,500 per year in
accordance with this fund. A number
of criteria have to be met before an
application can be approved, which
include a linkage to at least one of
the Council Corporate Priorities and
the need for some community
support to be evidenced.

3.3 Part Two – Scrutiny Functions
Every council has mechanisms to scrutinise the executive functions of
the council and other local bodies. They also have significant discretion
over the kind (and extent) of activities involved in that process. In
considering council size, the LGBCE will want to satisfy itself that
these responsibilities can be administered in a convenient and effective
way through the number of councillors it recommends.
LGBCE Guidance Questions
How do scrutiny arrangements
operate in the authority? How many
committees are there and what is
their membership?

Evidence
The Council currently operates with
three Scrutiny Panels.
Two of the Panels contain twelve
Members each, whilst the third Panel
contains eight Members. It is currently
a constitutional requirement for all
thirty-two non-Executive Members to sit
on one of the three Panels. However,
this is now only considered to be a
matter of tradition and there does not

appear to be widespread Member
support to retain this requirement.
The two Panels which each contain
twelve Members are aligned to the four
Council Corporate Priorities (namely an
Economy and Environment Scrutiny
Panel and a Community Life and
Housing Scrutiny Panel).

What is the general workload of
scrutiny committees? Has the
council ever found that it has had
too many active projects for the
scrutiny process to function
effectively?

The remaining Panel is concerned with
monitoring all other Council functions
and services and is entitled the
Corporate Performance and Resources
Scrutiny Panel. In addition, and
following the decision to disband the
Standards Committee, this Panel also
considers matters including
dispensation applications and alleged
breaches of the Code of Conduct.
The new Scrutiny arrangements were
adopted following the May 2011
elections, so are still somewhat in their
infancy. The new regime, coupled with
the enthusiasm of newly elected
Members, resulted in there being too
many active projects in place during
2011/12. This had both significant
resource implications and became
incredibly difficult for the Council to
manage.
Since then, and following a twelve
month review, there is now a more
structured approach to the workload of
each Panel and a Corporate Director
has now taken on the senior lead
scrutiny role. Such initiatives have
already started to bear fruit and have
helped to improve the function.
Currently, Scrutiny work varies
between the three Panels. Each Panel
has four formal meetings scheduled
per year, with the ability to convene
additional ad-hoc meetings should the
need arise (e.g. a call-in being
invoked). In addition, each Panel
meets jointly in January to consider the
draft budget setting process and Task

and Finish Group meetings are
convened ad-hoc.
In relation to Task and Finish work,
some Members have commented that
Members are now doing some pieces
of work which were formally
undertaken by employed officers.

How is the work of scrutiny
committee programmed? Is the
work strictly timetabled?

The Scheme of Members Allowances
considers that the workload of the three
Scrutiny Panel Chairman equates to
three-quarters of the workload of their
Executive colleagues.
Each Scrutiny Panel has an annual
work programming event and the work
they consider is strictly timetabled.
Having said that, there is provision to
take into account some unforeseen and
additional work as and when required
(e.g. a Scrutiny Panel has recently
agreed to an officer request to
establish a task and finish group to
develop a policy on renewable energy,
in particular, focusing on wind
turbines).

In addition, there is also an established
Programming Panel, which consists of
each of the Chairmen. The Panel
meets approximately four times per
year and considers each work
programme / potential work requests.
In so doing, the Panel monitors work
programmes to ensure that they remain
on time schedule and that there is an
approximate parity of work across the
three Scrutiny Panels.
What activities are scrutiny
Members are expected to carry out
committee Members expected to
work predominantly in connection with
carry out between formal meetings? their task and finish groups (e.g.
background research and reading and
talking to their communities).
Each Panel Chairman is required to
keep a handle on their work streams.
If so minded. Panel Members are able
to attend Executive meetings and have
an input into the proceedings.

Whilst officers prepare the majority of
reports presented to Scrutiny Panel
meetings, increasingly the lead
Member(s) on a Task and Finish Group
are expected to produce at least a draft
form of a report, which officers can
format prior to publication.
3.4 Part Three – Representational Role of Councillors
Whilst the LGBCE acknowledges that there is no single approach to
representation and Members will represent and provide leadership to
their communities in different ways. However, the LGBCE is particularly
interested in this part to hear about the extent to which Members are
routinely expected to engage with communities and how this affects workload
and responsibilities.
LGBCE Guidance Questions
In general terms, how do councillors
carry out their representational roles
with electors? Do Members mainly
respond to casework from
constituents or do they have a more
active role in the community?

How do councillors generally deal
with casework? Do they pass on
issues directly to staff or do they take
a more in depth approach to
resolving issues?

Evidence
On the whole, Members consider
themselves to have an active role in
the community. In terms of carrying
out their representational roles,
attendance at local town and parish
council meetings is high. A number
of Members comment that the key to
their representational roles is to ‘walk
the local streets’ in order to get to
know the local constituents.
In some instances, there was felt to
be scope to enhance the community
aspect of the role. There is a
perception amongst some senior
Members that some colleagues are
not placing sufficient emphasis on
the community aspect of the role and
instead are too concerned with being
in attendance for meetings at
Follaton House.
The way that Members deal with their
casework depends on its nature. All
Members will deal (and lead upon)
‘straightforward’ casework. In
relation to ‘detailed’ or ‘technical’
casework, whilst a number of
Members will pass issues directly to
officers, some do take a more indepth approach.
The Council receives very few

What support do councillors receive
in discharging their duties in relation
to casework and representational
role in their ward?

How do councillors engage with
constituents? Do they hold surgeries,
distribute newsletters, hold public
meetings, write blogs etc?

How has the role of councillors
changed since the council last
considered how many elected
members it should have?

complaints from residents in relation
to the lack (or untimely nature) of
responses from Members on their
casework.
The Council has a 2015 Corporate
Project in place to develop a bespoke
e-casework system for Members.
Due to budgetary constraints, and
the shared services agenda, there
has been a reduction in officer
resource. Therefore, some Members
have expressed the view that they
now receive less support and are
less able to pop into the office to find
the required officer, or contact them
on the telephone, unless they have
made a prior appointment.
Some (but admittedly only a minority
of) Members hold surgeries, produce
and distribute newsletters and hold
public meetings.
In relation to blogs and social media,
a number of Members are interested
in this method of engagement and
would like to explore utilising these
options, subject to improved
awareness.
The Council last considered its
membership size in 1997.
Notable changes from this time
include:
- the Local Government Act 2000
(e.g. the establishment of the
Executive arrangements and
greater onus on public
involvement and awareness of the
democratic process);
- gr eater budgetary constraints;
- the arrival of the Shared Services
agenda with West Devon Borough
Council;
- greater powers being delegated to
officers;
- incr eased expectations of
local representatives (particularly
since the MP expenses scandal);
- gr eater emphasis upon

Has the council put in place any
mechanisms for councillors to
interact with young people, those not
on the electoral register or minority
groups or their representative
bodies?

Are councillors expected to attend
meetings of community bodies such
as parish councils or residents
associations? If so, what is the level
of their involvement and what role
are they expected to play?

progressing the Member
Development agenda; and
- the transfer of the Council owned
Housing Stock.
The Council currently has a Member
Task and Finish Group looking into
interaction with the younger
generation.
In respect of ‘hard to reach groups’,
the Council has an approved
Community Life Delivery Plan which,
amongst other things, outlines a
commitment to improve access to
services.
As part of the role, Members are
expected to attend meetings of town
and parish councils within their local
wards. Under the previous Code of
Conduct, Members were advised to
attend meetings such as public
meetings into a major planning
application and not disclose any
views or opinions (predetermination).
However, with the recent
establishment of a new Code, and
the rules on predetermination being
loosened, then the level of
involvement for Members in this area
could change.

3.5 Part Four – The Future
The LGBCE is aware that the role of local authorities is constantly changing.
In particular, changes such as the introduction of elected mayors in some
parts of England have significantly altered the nature of decision making and
role of elected members. Equally, many local authorities have not seriously
considered the size of their council since the introduction of
Executive/Scrutiny functions over a decade ago. The pace of change for
authorities is likely to continue into the foreseeable future. That is why it is felt
important to consider future trends and developments when coming to
conclusions on council size.
(a) Localism and Policy Development
LGBCE Guidance Questions
Evidence
What impact do you think the
The majority of Members are of the
localism agenda might have on the
opinion that there will clearly be an
scope and conduct of council
increase in work for Members arising
business and how do you think this
from the Localism agenda.
might affect the role of councillors?
The trend is likely to be for the

average Member to be doing more
work in their respective communities
than at Follaton House.
Does the council have any plans to
At the recent Executive meeting held
devolve responsibilities and/or assets on 11 October 2012, the following
to community organisations? Or does resolution was agreed:the council expect to take on more
responsibilities in the medium to long 1. That the Council continue to
term?
emphasise its role in enabling
local councils and community
organisations to have more
influence and control over local
services and assets where they
sought it, based on the
Localisation Model described in
the presented agenda report.
Where interest went beyond
influencing the provision of local
services, the Council would
consider greater devolution of
services on a ‘win, win, win’ basis,
with reference to both quality and
cost of services for both the
immediate area as well as the
wider district, so that communities
in general would benefit;
2. As an initial step, the Council
would respond to requests from
local councils or community
organisations for service
information by providing indicative
costs as a first step in negotiating
on a ‘win, win, win’ basis a viable
approach. If negotiations
developed, more detailed costs
would be defined; and
3. The Council would respond to the
growing interest in community
planning, with the intention of
publishing the level of support
local communities could expect
from the Council. The Council
would also document its
expectations from the community
with the requirements depending
on the nature of the process being
considered in each locality.
(b) Se rvice Delivery
LGBCE Guidance Questions
Evidence
Have changes to the arrangements
The Council has already transferred

for local delivery of services led to
significant changes to councillors’
workloads? (For example, control of
housing stock or sharing services
with neighbouring authorities).
Are there any developments in policy
ongoing that might significantly affect
the role of elected members in the
future?
(c) Fi nance
LGBCE Guidance Questions
What has been the impact of recent
financial constraints on the council’s
activities? Would a reduction in the
scope and/or scale of council
business warrant a reduction in the
number of councillors?

If you are proposing a reduction in
the number of councillors for your
authority, to what extent is this a
reflection of reduced activity of the
council overall, an anticipation of
efficiency plans or a statement to
local people? Or none of these
things?

its housing stock and embraced
shared services. However, Members
have stated that they still get
frequently involved in residents
housing matters (e.g. applications to
be added to the Housing Register
and Social Housing queries).
Members have stated that they could
not foresee anything on the horizon
which would lead to a dramatic
increase (or decrease) in their
workloads.
Evidence
Recent financial constraints have had
a significant impact on the Council.
The cost differential between 40 or
30 Members was felt to be largely
insignificant. Whilst the total number
of allowances payable would be less
for 30 Members, it was likely that the
Basic Allowance would increase to
reflect the additional workload
incurred by having fewer total
Members.
On the whole, it was felt that 30
Members would result in a marginal
overall saving to the Council, but the
view has been expressed by a
minority of Members that this would
be insignificant, if the trade off was a
25% reduction in Member
representation.
In proposing a reduction, there have
been three main reasons cited by
Members. These are:
-

30 Members being felt to be an
appropriate number to run the
authority. It was also felt that this
option would result in smaller
committees, which would lead to
increased productivity and
efficiency;
- the Council being over governed
at present. Some Members have
expressed the view that the work
arising from a reduction in Council
size would not overly burden any

Member; and
- the 30 Member option was
considered to be the only
workable option to meet the
requirement of ensuring
approximate parity of voters per
electoral ward.

Appendix A

Appendix B
ROLE OF A COUNCILLOR
SOUTH HAMS DISTRICT COUNCIL - ELECTED COUNCILLOR
Responsible to:

South Hams District Council and the local community

Role purpose:

To repr esent the views o f the communities of the So uth
Hams within and outside the Council

Main Role:
1.

Collectively to be the ultimate policy-makers and carry out a number of
strategic and corporate, decision-making management functions;

2.

Represent the communities of the district as a whole and bring their
views into the Council’s decision-making process, i.e. become the
advocate of and for your community;

3.

Balance different interests within your ward and represent the ward as
a whole, and balance the interests of other wards against your own to
represent the interests of the district as a whole;

4.

Contribute to the good governance of the South Hams and actively
encourage community participation and citizen involvement in decision
making by ensuring that the local people are informed about:
(a)
(b)
(c)
(d)

services in their area
decisions that affect them;
the reasons why decisions are taken by the Council;
the rights of constituents of the South Hams.

5.

Deal with individual casework and act as an advocate for constituents
in resolving particular concerns or grievances;

6.

Be available to represent the Council on other bodies; and

7.

Maintain the highest standards of conduct and ethics;

8.

Every Councillor must serve on at least one body of the Council to
assist in the management of the Council’s functions and
responsibilities. Councillors must each currently serve on either the
Executive or a Scrutiny Panel and may serve on any of the following
committees:

 Audit Committee
 Salcombe Harbour Board
 Development Management Committee  Licensing Committee

 Devon Building Control Partnership
 Various occasional bodies
Duties and Responsibilities of full Council currently include:
1.

Adopting and changing the Constitution;

2.

Approving and/or adopting t he policy fra mework a nd the budget w ithin
which the Council and its bodies work;

3.

Appointing the Leader and Members of the Executive;

4.

Determining the Council’s Corporate Priorities;

5.

Making any decisions which are contrary to the budget and/or policy
framework;

6.

Confirming the appointment of the Head of Paid Service, according to the
procedure defined in Part 4 of the Constitution;

7.

All other matters which, by law, must be reserved to Council.

Rights and Duties:
1.

Councillors will have such rights of access to such documents,
information, land and buildings of the Council as are necessary for the
proper discharge of their functions and in accordance with the law.

2.

Councillors will not make public information which is confidential or
exempt without the consent of the Council or divulge information given
in confidence to anyone other than a councillor or officer entitled to
know it.

3.

For these purposes, ‘confidential’ and ‘exempt’ information are defined
in the Access to Information Rules in Part 4 of the Council’s
Constitution.

4.

Councillors will develop and maintain a working knowledge of the
authority’s services and policies and take advantage of appropriate
training and development opportunities to enable them to fulfil their
role.

5.

To uphold the Council’s Constitution and ethical standards.

Conduct
Councillors will at all times observe the Members’ Code of Conduct and the
Protocol on Member/Officer Relations set out in Part 5 of the Constitution.

The Ten General Principles of Public Life
The Ten General Principles of Public Life are as follows:
(i) Selflessness – Members should serve only the public interest and should
never improperly confer an advantage or disadvantage on any person;
(ii) Honesty and integrity – Members should not place themselves in
situations where their honesty and integrity may be questioned, should
not behave improperly, and should on all occasions avoid the
appearance of such behaviour;
(iii) Objectivity – Members should make decisions on merit, including when
making appointments, awarding contracts, or recommending
individuals for rewards or benefits;
(iv) Accountability – Members should be accountable to the public for their
actions and the manner in which they carry out their responsibilities,
and should co-operate fully and honestly with any scrutiny appropriate
to their particular office;
(v) Openness – Members should be as open as possible about their actions
and those of their authority, and should be prepared to give reasons for
those actions;
(vi) Personal judgement – Members may take account of the views of
others, including their political groups, but should reach their own
conclusions on the issues before them and act in accordance with
those conclusions;
(vii)
Respect for others – Members should promote equality by not
discriminating unlawfully against any person, and by treating people
with respect, regardless of their race, age, religion, gender, sexual
orientation or disability. They should respect the impartiality and
integrity of the authority’s statutory officers and its other employees;
(viii) Duty to uphold the law – Members should uphold the law and, on all
occasions, act in accordance with the trust that the public is entitled to
place in them;
(ix) Stewardship – Members should do whatever they are able to do to ensure
that their authorities use their resources prudently, and in accordance
with the law; and
(x) Leadership – Members should promote and support these principles by
leadership, and by example, and should act in a way that secures or
preserves public confidence.
Allowances – Members are entitled to receive allowances in accordance with
the Members’ Allowances Scheme. From 1 April 2012, the Basic Allowance
stands at £4,300 per annum + travelling / subsistence and a carer’s
allowance. Additional Special Responsibility Allowances are payable to
Members who hold positions of additional responsibility (eg a Chairman of a
body of the Council).

October 2012

South Hams District Council
Opposition groups joint submission to the Local Government Boundary Commission for
England on Council size.
The opposition groups on SHDC are made up of 10 councillors out of 40. The group consists
of 5 Liberal Democrats, 3 Greens, 1 Labour and 1 Independent.
At the full council meeting on 20th September 2012 the preferred size of Council was debated
and a recorded vote taken. Every Conservative Councillor voted for a 30 member council with
the exception of 4 who abstained while every opposition Councillor voted to retain the number
of members at 40. The leader of the Council opened the debate and it appeared that far from
being evidence based the debate was politically driven and the Conservative group voted
accordingly. Following the debate every opposition Councillor agreed to send a joint
submission expressing a contrary view to the official SHDC line.
(Minutes of the debate are attached page 6)
Governance arrangements
It is accepted by the group that many of the decisions are already taken by a small number of
Councillors. However this is not dependent on reducing the number of Councillors. By
reducing the number of Councillors more time will be spent by each member on Council
business. This will make it harder for the Council to attract younger working people to become
members. The vast majority of Councillors are retired and elderly already.
The Localism Act is already increasing workloads as the expectations of the public have been
raised. Local communities expect their views to be a greater part of the decision process and
local members are expected to hear and reflect those views.
There is a commendable level of attendance at meetings and it is very rare that a committee
is inquorate. Both these situations could suffer.
The Development Management Committee is a vital part of the Council process. By nature
the meetings can be controversial and therefore long. On many occasions members are
unable to stay for a full meeting (over 4 hours in some cases). At present we have a large DM
Committee and have always managed to remain quorate whatever the hour. With a fewer
Councillors we will either have a smaller committee or nearly every member would need to be
a member increasing the workload still further.
Scrutiny Functions
We have an Executive of 8 that reflects the service portfolios of the Council, Chair and Vice
Chair of Council, 3 chairs of scrutiny, chair of Audit, Development Management and
Licensing. There are also a number of other roles all of which carry an additional allowance
and all, without exception, held by Conservatives. With a reduction in Councillor numbers,
more than half will be paid special allowances. In our view this would be detrimental to the
role of scrutinising the Executive.
Fewer Councillors would also increase the workload of members of Scrutiny or reduce the
capacity for Task and Finish groups to research specific projects in detail.
With both Governance and Scrutiny roles it may be easier to run the Council but not
necessarily to run the Council better not to mention the democratic deficit that would accrue.
Representational Role of Councillors

It became apparent during the debate that a number of Conservative Councillors felt their
main role as a Councillor should be to attend Council meetings at Follaton House (SHDC
HQ). As a group we totally reject this role. We see our role as first and foremost to represent
our local communities. We take a pro-active role in attending Parish and Town Councils and
other Community groups. This role has increased with the Localism Act. We also expect to
see a large increase in case work due to changes to the benefit system in the coming months.
It is important to us that individual members of the public have access to their own Councillor
who acts as their representative at Council rather than someone who works for the Council. A
reduction in councillors will mean the public will live further from their elected representatives.
Conclusion
It is stated there will be marginal if any cost savings by reducing the number of Councillors.
The decision making may become more streamlined with less debate and less dissention.
However it does not mean that the decisions will be better. We are in danger of creating
another tier of professional politicians more removed from the communities they serve at a
time when localism is the order of the day.
The opportunity for people from varied walks of life to become Councillors will be reduced
with young working parents almost being excluded. The council would become less
representative and more susceptible to domination by a small clique.
It is a clear choice between political expediency or better democracy and representation and
we hope the number of Councillors will remain at around 40.
Yours,
Councillor Alan Gorman
Councillor Ben Cooper
Councillor Cathie Pannell
Councillor Jacqui Hodgson
Councillor Judy Westacott
Councillor Julian Brazil
Councillor Keith Baldry
Councillor Mike Hannaford
Councillor Tony Barber
Councillor Robert Vint
(A signed hard copy will follow)

Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
12 September 2012 18:11
Keal, Simon
FW: South Hams electoral review - information/meeting dates

Importance:

High

Hi Simon I haven’t got a mobile number for you and wondered if you receive emails by phone.
I do not know what arrangements you have made for accessing the building for tonight’s
meeting. If you receive this message you can ring me on 01803 861129 up until 6.30pm after
which time I will be letting people in at the front of the building.
Kind regards.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Darryl White <Darryl.White@swdevon.gov.uk>
11 September 2012 12:53
Keal, Simon; Liz Tucker
RE: South Hams electoral review - information/meeting dates

Hi Simon,
We will ensure that the presentation is uploaded on to the laptop.
As it stands, we have heard back from 25 representatives who wish to attend the meeting. However, it is almost
guaranteed that others will turn up who have not let us know.
With best wishes,
Darryl
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 10 September 2012 12:02
To: Darryl White; Liz Tucker
Subject: RE: South Hams electoral review - information/meeting dates

Hello Darryl/Liz,
In advance of the South Hams parish and town councils meeting with LGBCE on Wednesday,
please find attached a copy of the presentation I will be giving. Would it be possible to have the
powerpoint displayed on a projector for me to run through during the meeting? I will bring printed
copies either way so if this is not possible I can just go through it on paper. I will also bring larger
A3 copies of the variances map on slide 7 to hand out.
I will be attending alone from LGBCE – could you give me an idea of numbers of people who
might be attending from parishes and towns?
Please let me know if you require any further information from me prior to Wednesday evening.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Darryl White [mailto:Darryl.White@swdevon.gov.uk]
Sent: 03 August 2012 15:15
To: Keal, Simon
Cc: Liz Tucker; Nicola Pavey
Subject: RE: South Hams electoral review - information/meeting dates

Hi Simon,
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Thanks for coming back to me – to avoid Liz’s birthday, we’ll go with 12 September to be held here at

Follaton House, Totnes.
We will advise town and parish council clerks accordingly.
With best wishes,
Darryl
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 02 August 2012 09:52
To: Darryl White
Subject: RE: South Hams electoral review - information/meeting dates

Hello Darryl
Sorry for not getting back to you on the parishes date – I have had confirmation from the lead
Commissioner Colin Sinclair that he will not be attending, so in that event we have no preference
for one date or the other, and are happy to fit in with the most convenient date for the Council
and/or the parishes. Liz suggested that one of the days was her birthday so we are happy to avoid
that one if she needs to attend!
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Darryl White [mailto:Darryl.White@swdevon.gov.uk]
Sent: 02 August 2012 09:48
To: Keal, Simon
Cc: Liz Tucker; Nicola Pavey
Subject: FW: South Hams electoral review - information/meeting dates

HI Simon,
Liz has forwarded me your query for a response.
We have scheduled the Group Leaders meeting into the diary for between 11am and 1pm on the 25th October.
Also, have you received confirmation from your colleagues regarding the suitability of the date for meeting with
town and parish councils? If we are still looking at a date in mid Sept, and when considering the August ‘shutdown’
period for town and parish councils, I fear there may be criticism from some at the lack of notice, if we don’t
publicise a date soon.
With best wishes,
Darryl
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From: Liz Tucker
Sent: 02 August 2012 09:28
To: Darryl White
Subject: FW: South Hams electoral review - information/meeting dates

Can you help please Darryl.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 August 2012 11:19
To: Liz Tucker
Subject: RE: South Hams electoral review - information/meeting dates

Hello Liz
With regard to the 25th October meeting could you let me know what time of day this would be?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 July 2012 11:19
To: Keal, Simon
Subject: FW: South Hams electoral review - information/meeting dates

Hello Simon
I am trying to co-ordinate the information you require.
It looks as though there may be an opportunity for a dialogue meeting with Group Leaders on 25
October would this be suitable for you?
When would you like the Register of Electors. We will be publishing the next one on 16 October
2012.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
3

Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 26 July 2012 17:47
To: Liz Tucker
Subject: South Hams electoral review - information/meeting dates

Hello Liz
Further to our phone conversation yesterday, below is confirmation of the information we need
from the council at the preliminary stage of the electoral review of South Hams District Council. I
have attached also some supporting documents, specified below.
Council size
We would like to see a draft copy of the council’s submission on council size by Tuesday 16th
October with the final version being submitted by Tuesday 30th October. This is to meet our
standard deadline for receipt of council size evidence of six weeks before the Commission
meeting, which is being held on Tuesday 11th December. At that meeting, the Commission will
consider the evidence received and, if it considers it satisfactory, reach a ‘minded to’ decision on
council size. The Commission will subsequently conduct a public consultation during which it
seeks the views of members of the public on this proposed council size.
As discussed, it would be useful if we could agree a date in the diary for a further dialogue
meeting with group leaders to discuss the council’s submission(s) and their views on it. This
should take place at some point between 16th and 30th October so there is time for the
submission(s) to be amended if necessary in time for the final deadline. If the council is not able to
come to a consensus we would happily accept more than one submission on council size.
I have also attached a copy of the council size guidance which we discussed with you during the
officers’ meeting. This will assist officers and members working on submissions with regard to
some of the questions the Commission may ask when testing the evidence it has received.
I would be grateful if you could give me regular updates on the process of developing
submission(s) on council size and how the council is going about making a submission (e.g.
whether you are setting up a working group, or working groups, and the progress of these
groups). I have attached examples of particularly good council size submissions, from Fenland,
Gedling and Vale of White Horse councils. I would be grateful if you could circulate copies of
these to those officers and members working on submission(s) on council size.
Electorate forecasts/Polling District mapping
I have attached a copy of the electorate forecast proforma spreadsheet for your completion. The
spreadsheet includes guidance notes. We require a list of existing and forecast electorates broken
down to polling district level, with a supporting methodology setting out how the Council
approached the task and how forecasts were calculated. Guidance on making electorate forecasts
can be found here:
http://www.lgbce.org.uk/ documents/lgbce/guidance-policy-andpublications/guidance/electorate-forecasts-guidance-2012.pdf
I have attached two strong recent examples of forecasting methodologies, from Gedling and
Swale Borough Councils, which you may find useful in preparing your own forecasts. I would be
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grateful if these could be forwarded on to those officers working on completing the spreadsheet
and preparing the methodology, along with the above link to our guidance. As with the council size
submission I would be grateful if you could update me on the progress of the forecasts and let me
know if there are any problems or questions. The forecasts will be used by the Commission in
calculating electoral equality when developing its draft and final recommendations, and also
published on our website, so it is important they are produced to a level of detail which the
Commission finds reliable. I would be grateful if you could send me a first iteration of the forecasts
and supporting methodology by Christmas. They need to be agreed by the Commission in time for
the scheduled beginning of the consultation on warding arrangements in March 2013.
In producing these forecasts it would also be helpful if you were able to produce a map, in GIS
format if possible, of the location of future developments which contribute to electorate growth,
including the number of electors forecast to be in each development.
As discussed, it would also be helpful if you were able to send us a GIS map of polling districts.
These do not need to be absolutely geographically precise (eg in covering unpopulated areas) but
when developing draft recommendations they can act as helpful units of data for us. If you need
further guidance in developing this mapping please do not hesitate to contact me.
We also require a copy of your most recent electoral register to assist us with calculating
electorates when developing draft and final recommendations. I would be grateful if you could
send this to me in an accessible format.
Contacts
As discussed on the phone I would be grateful if you could send me a list of external press and
media contacts (eg local papers, local radio) to whom we can forward press releases and other
information when publicising the public consultation stages of the review. We also publicise
consultations to local interest groups (such as residents’ associations, community groups etc) and
if you had a standard list of these I would be grateful if you could forward them to me in excel
format.
I would also be grateful if you could send me a list of names, job titles, telephone numbers and
email addresses for colleagues who are working on the review, for our records.
Timetable
The current scheduled timetable for the review is as follows. Please note that this is subject to
change, so the timing of each stage of the review should be treated as provisional until we confirm
otherwise.
LGBCE decision meeting on council size: 11th December 2012
Beginning of public consultation on council size: 8th January 2013
End of public consultation on council size: 18th February 2013
LGBCE meeting to confirm council size: 12th March 2013
Beginning of information gathering stage on warding arrangements: 26th March 2013
End of information gathering stage on warding arrangements: 4th June 2013
LGBCE meeting to agree draft recommendations: 9th July 2013
Publication of and beginning of public consultation on draft recommendations: 20th August 2013
End of public consultation on draft recommendations: 11th November 2013
LGBCE meeting to confirm final recommendations: January 2014 (date tbc)
Publication of final recommendations: February 2014 (date tbc)
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I appreciate this is quite a large quantity of information and of material we are asking you to
produce in a relatively short timeframe. I will therefore maintain regular contact with you to check
your progress and answer any questions you may have. In the meantime, please let me know if
you have any questions or comments regarding any of the above.
Finally, I understand some members requested a copy of the variances map included in the
presentation to full council last week. I have included it with this email.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Darryl White <Darryl.White@swdevon.gov.uk>
03 August 2012 15:15
Keal, Simon
Liz Tucker; Nicola Pavey
RE: South Hams electoral review - information/meeting dates

Hi Simon,
Thanks for coming back to me – to avoid Liz’s birthday, we’ll go with 12 September to be held here at

Follaton House, Totnes.
We will advise town and parish council clerks accordingly.
With best wishes,
Darryl
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 02 August 2012 09:52
To: Darryl White
Subject: RE: South Hams electoral review - information/meeting dates

Hello Darryl
Sorry for not getting back to you on the parishes date – I have had confirmation from the lead
Commissioner Colin Sinclair that he will not be attending, so in that event we have no preference
for one date or the other, and are happy to fit in with the most convenient date for the Council
and/or the parishes. Liz suggested that one of the days was her birthday so we are happy to avoid
that one if she needs to attend!
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Darryl White [mailto:Darryl.White@swdevon.gov.uk]
Sent: 02 August 2012 09:48
To: Keal, Simon
Cc: Liz Tucker; Nicola Pavey
Subject: FW: South Hams electoral review - information/meeting dates

HI Simon,
Liz has forwarded me your query for a response.
1

We have scheduled the Group Leaders meeting into the diary for between 11am and 1pm on the 25th October.
Also, have you received confirmation from your colleagues regarding the suitability of the date for meeting with
town and parish councils? If we are still looking at a date in mid Sept, and when considering the August ‘shutdown’
period for town and parish councils, I fear there may be criticism from some at the lack of notice, if we don’t
publicise a date soon.
With best wishes,
Darryl
From: Liz Tucker
Sent: 02 August 2012 09:28
To: Darryl White
Subject: FW: South Hams electoral review - information/meeting dates

Can you help please Darryl.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 August 2012 11:19
To: Liz Tucker
Subject: RE: South Hams electoral review - information/meeting dates

Hello Liz
With regard to the 25th October meeting could you let me know what time of day this would be?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 July 2012 11:19
To: Keal, Simon
Subject: FW: South Hams electoral review - information/meeting dates

Hello Simon
I am trying to co-ordinate the information you require.
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It looks as though there may be an opportunity for a dialogue meeting with Group Leaders on 25
October would this be suitable for you?
When would you like the Register of Electors. We will be publishing the next one on 16 October
2012.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 26 July 2012 17:47
To: Liz Tucker
Subject: South Hams electoral review - information/meeting dates

Hello Liz
Further to our phone conversation yesterday, below is confirmation of the information we need
from the council at the preliminary stage of the electoral review of South Hams District Council. I
have attached also some supporting documents, specified below.
Council size
We would like to see a draft copy of the council’s submission on council size by Tuesday 16th
October with the final version being submitted by Tuesday 30th October. This is to meet our
standard deadline for receipt of council size evidence of six weeks before the Commission
meeting, which is being held on Tuesday 11th December. At that meeting, the Commission will
consider the evidence received and, if it considers it satisfactory, reach a ‘minded to’ decision on
council size. The Commission will subsequently conduct a public consultation during which it
seeks the views of members of the public on this proposed council size.
As discussed, it would be useful if we could agree a date in the diary for a further dialogue
meeting with group leaders to discuss the council’s submission(s) and their views on it. This
should take place at some point between 16th and 30th October so there is time for the
submission(s) to be amended if necessary in time for the final deadline. If the council is not able to
come to a consensus we would happily accept more than one submission on council size.
I have also attached a copy of the council size guidance which we discussed with you during the
officers’ meeting. This will assist officers and members working on submissions with regard to
some of the questions the Commission may ask when testing the evidence it has received.
I would be grateful if you could give me regular updates on the process of developing
submission(s) on council size and how the council is going about making a submission (e.g.
whether you are setting up a working group, or working groups, and the progress of these
groups). I have attached examples of particularly good council size submissions, from Fenland,
Gedling and Vale of White Horse councils. I would be grateful if you could circulate copies of
these to those officers and members working on submission(s) on council size.
Electorate forecasts/Polling District mapping
3

I have attached a copy of the electorate forecast proforma spreadsheet for your completion. The
spreadsheet includes guidance notes. We require a list of existing and forecast electorates broken
down to polling district level, with a supporting methodology setting out how the Council
approached the task and how forecasts were calculated. Guidance on making electorate forecasts
can be found here:
http://www.lgbce.org.uk/ documents/lgbce/guidance-policy-andpublications/guidance/electorate-forecasts-guidance-2012.pdf
I have attached two strong recent examples of forecasting methodologies, from Gedling and
Swale Borough Councils, which you may find useful in preparing your own forecasts. I would be
grateful if these could be forwarded on to those officers working on completing the spreadsheet
and preparing the methodology, along with the above link to our guidance. As with the council size
submission I would be grateful if you could update me on the progress of the forecasts and let me
know if there are any problems or questions. The forecasts will be used by the Commission in
calculating electoral equality when developing its draft and final recommendations, and also
published on our website, so it is important they are produced to a level of detail which the
Commission finds reliable. I would be grateful if you could send me a first iteration of the forecasts
and supporting methodology by Christmas. They need to be agreed by the Commission in time for
the scheduled beginning of the consultation on warding arrangements in March 2013.
In producing these forecasts it would also be helpful if you were able to produce a map, in GIS
format if possible, of the location of future developments which contribute to electorate growth,
including the number of electors forecast to be in each development.
As discussed, it would also be helpful if you were able to send us a GIS map of polling districts.
These do not need to be absolutely geographically precise (eg in covering unpopulated areas) but
when developing draft recommendations they can act as helpful units of data for us. If you need
further guidance in developing this mapping please do not hesitate to contact me.
We also require a copy of your most recent electoral register to assist us with calculating
electorates when developing draft and final recommendations. I would be grateful if you could
send this to me in an accessible format.
Contacts
As discussed on the phone I would be grateful if you could send me a list of external press and
media contacts (eg local papers, local radio) to whom we can forward press releases and other
information when publicising the public consultation stages of the review. We also publicise
consultations to local interest groups (such as residents’ associations, community groups etc) and
if you had a standard list of these I would be grateful if you could forward them to me in excel
format.
I would also be grateful if you could send me a list of names, job titles, telephone numbers and
email addresses for colleagues who are working on the review, for our records.
Timetable
The current scheduled timetable for the review is as follows. Please note that this is subject to
change, so the timing of each stage of the review should be treated as provisional until we confirm
otherwise.
LGBCE decision meeting on council size: 11th December 2012
Beginning of public consultation on council size: 8th January 2013
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End of public consultation on council size: 18th February 2013
LGBCE meeting to confirm council size: 12th March 2013
Beginning of information gathering stage on warding arrangements: 26th March 2013
End of information gathering stage on warding arrangements: 4th June 2013
LGBCE meeting to agree draft recommendations: 9th July 2013
Publication of and beginning of public consultation on draft recommendations: 20th August 2013
End of public consultation on draft recommendations: 11th November 2013
LGBCE meeting to confirm final recommendations: January 2014 (date tbc)
Publication of final recommendations: February 2014 (date tbc)
I appreciate this is quite a large quantity of information and of material we are asking you to
produce in a relatively short timeframe. I will therefore maintain regular contact with you to check
your progress and answer any questions you may have. In the meantime, please let me know if
you have any questions or comments regarding any of the above.
Finally, I understand some members requested a copy of the variances map included in the
presentation to full council last week. I have included it with this email.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Darryl White <Darryl.White@swdevon.gov.uk>
02 August 2012 09:48
Keal, Simon
Liz Tucker; Nicola Pavey
FW: South Hams electoral review - information/meeting dates

HI Simon,
Liz has forwarded me your query for a response.
We have scheduled the Group Leaders meeting into the diary for between 11am and 1pm on the 25th October.
Also, have you received confirmation from your colleagues regarding the suitability of the date for meeting with
town and parish councils? If we are still looking at a date in mid Sept, and when considering the August ‘shutdown’
period for town and parish councils, I fear there may be criticism from some at the lack of notice, if we don’t
publicise a date soon.
With best wishes,
Darryl
From: Liz Tucker
Sent: 02 August 2012 09:28
To: Darryl White
Subject: FW: South Hams electoral review - information/meeting dates

Can you help please Darryl.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 August 2012 11:19
To: Liz Tucker
Subject: RE: South Hams electoral review - information/meeting dates

Hello Liz
With regard to the 25th October meeting could you let me know what time of day this would be?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
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www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 31 July 2012 11:19
To: Keal, Simon
Subject: FW: South Hams electoral review - information/meeting dates

Hello Simon
I am trying to co-ordinate the information you require.
It looks as though there may be an opportunity for a dialogue meeting with Group Leaders on 25
October would this be suitable for you?
When would you like the Register of Electors. We will be publishing the next one on 16 October
2012.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 26 July 2012 17:47
To: Liz Tucker
Subject: South Hams electoral review - information/meeting dates

Hello Liz
Further to our phone conversation yesterday, below is confirmation of the information we need
from the council at the preliminary stage of the electoral review of South Hams District Council. I
have attached also some supporting documents, specified below.
Council size
We would like to see a draft copy of the council’s submission on council size by Tuesday 16th
October with the final version being submitted by Tuesday 30th October. This is to meet our
standard deadline for receipt of council size evidence of six weeks before the Commission
meeting, which is being held on Tuesday 11th December. At that meeting, the Commission will
consider the evidence received and, if it considers it satisfactory, reach a ‘minded to’ decision on
council size. The Commission will subsequently conduct a public consultation during which it
seeks the views of members of the public on this proposed council size.
As discussed, it would be useful if we could agree a date in the diary for a further dialogue
meeting with group leaders to discuss the council’s submission(s) and their views on it. This
should take place at some point between 16th and 30th October so there is time for the
submission(s) to be amended if necessary in time for the final deadline. If the council is not able to
come to a consensus we would happily accept more than one submission on council size.
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I have also attached a copy of the council size guidance which we discussed with you during the
officers’ meeting. This will assist officers and members working on submissions with regard to
some of the questions the Commission may ask when testing the evidence it has received.
I would be grateful if you could give me regular updates on the process of developing
submission(s) on council size and how the council is going about making a submission (e.g.
whether you are setting up a working group, or working groups, and the progress of these
groups). I have attached examples of particularly good council size submissions, from Fenland,
Gedling and Vale of White Horse councils. I would be grateful if you could circulate copies of
these to those officers and members working on submission(s) on council size.
Electorate forecasts/Polling District mapping
I have attached a copy of the electorate forecast proforma spreadsheet for your completion. The
spreadsheet includes guidance notes. We require a list of existing and forecast electorates broken
down to polling district level, with a supporting methodology setting out how the Council
approached the task and how forecasts were calculated. Guidance on making electorate forecasts
can be found here:
http://www.lgbce.org.uk/ documents/lgbce/guidance-policy-andpublications/guidance/electorate-forecasts-guidance-2012.pdf
I have attached two strong recent examples of forecasting methodologies, from Gedling and
Swale Borough Councils, which you may find useful in preparing your own forecasts. I would be
grateful if these could be forwarded on to those officers working on completing the spreadsheet
and preparing the methodology, along with the above link to our guidance. As with the council size
submission I would be grateful if you could update me on the progress of the forecasts and let me
know if there are any problems or questions. The forecasts will be used by the Commission in
calculating electoral equality when developing its draft and final recommendations, and also
published on our website, so it is important they are produced to a level of detail which the
Commission finds reliable. I would be grateful if you could send me a first iteration of the forecasts
and supporting methodology by Christmas. They need to be agreed by the Commission in time for
the scheduled beginning of the consultation on warding arrangements in March 2013.
In producing these forecasts it would also be helpful if you were able to produce a map, in GIS
format if possible, of the location of future developments which contribute to electorate growth,
including the number of electors forecast to be in each development.
As discussed, it would also be helpful if you were able to send us a GIS map of polling districts.
These do not need to be absolutely geographically precise (eg in covering unpopulated areas) but
when developing draft recommendations they can act as helpful units of data for us. If you need
further guidance in developing this mapping please do not hesitate to contact me.
We also require a copy of your most recent electoral register to assist us with calculating
electorates when developing draft and final recommendations. I would be grateful if you could
send this to me in an accessible format.
Contacts
As discussed on the phone I would be grateful if you could send me a list of external press and
media contacts (eg local papers, local radio) to whom we can forward press releases and other
information when publicising the public consultation stages of the review. We also publicise
consultations to local interest groups (such as residents’ associations, community groups etc) and
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if you had a standard list of these I would be grateful if you could forward them to me in excel
format.
I would also be grateful if you could send me a list of names, job titles, telephone numbers and
email addresses for colleagues who are working on the review, for our records.
Timetable
The current scheduled timetable for the review is as follows. Please note that this is subject to
change, so the timing of each stage of the review should be treated as provisional until we confirm
otherwise.
LGBCE decision meeting on council size: 11th December 2012
Beginning of public consultation on council size: 8th January 2013
End of public consultation on council size: 18th February 2013
LGBCE meeting to confirm council size: 12th March 2013
Beginning of information gathering stage on warding arrangements: 26th March 2013
End of information gathering stage on warding arrangements: 4th June 2013
LGBCE meeting to agree draft recommendations: 9th July 2013
Publication of and beginning of public consultation on draft recommendations: 20th August 2013
End of public consultation on draft recommendations: 11th November 2013
LGBCE meeting to confirm final recommendations: January 2014 (date tbc)
Publication of final recommendations: February 2014 (date tbc)
I appreciate this is quite a large quantity of information and of material we are asking you to
produce in a relatively short timeframe. I will therefore maintain regular contact with you to check
your progress and answer any questions you may have. In the meantime, please let me know if
you have any questions or comments regarding any of the above.
Finally, I understand some members requested a copy of the variances map included in the
presentation to full council last week. I have included it with this email.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
31 July 2012 11:19
Keal, Simon
FW: South Hams electoral review - information/meeting dates

Hello Simon
I am trying to co-ordinate the information you require.
It looks as though there may be an opportunity for a dialogue meeting with Group Leaders on 25
October would this be suitable for you?
When would you like the Register of Electors. We will be publishing the next one on 16 October
2012.
Liz
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 26 July 2012 17:47
To: Liz Tucker
Subject: South Hams electoral review - information/meeting dates

Hello Liz
Further to our phone conversation yesterday, below is confirmation of the information we need
from the council at the preliminary stage of the electoral review of South Hams District Council. I
have attached also some supporting documents, specified below.
Council size
We would like to see a draft copy of the council’s submission on council size by Tuesday 16th
October with the final version being submitted by Tuesday 30th October. This is to meet our
standard deadline for receipt of council size evidence of six weeks before the Commission
meeting, which is being held on Tuesday 11th December. At that meeting, the Commission will
consider the evidence received and, if it considers it satisfactory, reach a ‘minded to’ decision on
council size. The Commission will subsequently conduct a public consultation during which it
seeks the views of members of the public on this proposed council size.
As discussed, it would be useful if we could agree a date in the diary for a further dialogue
meeting with group leaders to discuss the council’s submission(s) and their views on it. This
should take place at some point between 16th and 30th October so there is time for the
submission(s) to be amended if necessary in time for the final deadline. If the council is not able to
come to a consensus we would happily accept more than one submission on council size.
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I have also attached a copy of the council size guidance which we discussed with you during the
officers’ meeting. This will assist officers and members working on submissions with regard to
some of the questions the Commission may ask when testing the evidence it has received.
I would be grateful if you could give me regular updates on the process of developing
submission(s) on council size and how the council is going about making a submission (e.g.
whether you are setting up a working group, or working groups, and the progress of these
groups). I have attached examples of particularly good council size submissions, from Fenland,
Gedling and Vale of White Horse councils. I would be grateful if you could circulate copies of
these to those officers and members working on submission(s) on council size.
Electorate forecasts/Polling District mapping
I have attached a copy of the electorate forecast proforma spreadsheet for your completion. The
spreadsheet includes guidance notes. We require a list of existing and forecast electorates broken
down to polling district level, with a supporting methodology setting out how the Council
approached the task and how forecasts were calculated. Guidance on making electorate forecasts
can be found here:
http://www.lgbce.org.uk/ documents/lgbce/guidance-policy-andpublications/guidance/electorate-forecasts-guidance-2012.pdf
I have attached two strong recent examples of forecasting methodologies, from Gedling and
Swale Borough Councils, which you may find useful in preparing your own forecasts. I would be
grateful if these could be forwarded on to those officers working on completing the spreadsheet
and preparing the methodology, along with the above link to our guidance. As with the council size
submission I would be grateful if you could update me on the progress of the forecasts and let me
know if there are any problems or questions. The forecasts will be used by the Commission in
calculating electoral equality when developing its draft and final recommendations, and also
published on our website, so it is important they are produced to a level of detail which the
Commission finds reliable. I would be grateful if you could send me a first iteration of the forecasts
and supporting methodology by Christmas. They need to be agreed by the Commission in time for
the scheduled beginning of the consultation on warding arrangements in March 2013.
In producing these forecasts it would also be helpful if you were able to produce a map, in GIS
format if possible, of the location of future developments which contribute to electorate growth,
including the number of electors forecast to be in each development.
As discussed, it would also be helpful if you were able to send us a GIS map of polling districts.
These do not need to be absolutely geographically precise (eg in covering unpopulated areas) but
when developing draft recommendations they can act as helpful units of data for us. If you need
further guidance in developing this mapping please do not hesitate to contact me.
We also require a copy of your most recent electoral register to assist us with calculating
electorates when developing draft and final recommendations. I would be grateful if you could
send this to me in an accessible format.
Contacts
As discussed on the phone I would be grateful if you could send me a list of external press and
media contacts (eg local papers, local radio) to whom we can forward press releases and other
information when publicising the public consultation stages of the review. We also publicise
consultations to local interest groups (such as residents’ associations, community groups etc) and
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if you had a standard list of these I would be grateful if you could forward them to me in excel
format.
I would also be grateful if you could send me a list of names, job titles, telephone numbers and
email addresses for colleagues who are working on the review, for our records.
Timetable
The current scheduled timetable for the review is as follows. Please note that this is subject to
change, so the timing of each stage of the review should be treated as provisional until we confirm
otherwise.
LGBCE decision meeting on council size: 11th December 2012
Beginning of public consultation on council size: 8th January 2013
End of public consultation on council size: 18th February 2013
LGBCE meeting to confirm council size: 12th March 2013
Beginning of information gathering stage on warding arrangements: 26th March 2013
End of information gathering stage on warding arrangements: 4th June 2013
LGBCE meeting to agree draft recommendations: 9th July 2013
Publication of and beginning of public consultation on draft recommendations: 20th August 2013
End of public consultation on draft recommendations: 11th November 2013
LGBCE meeting to confirm final recommendations: January 2014 (date tbc)
Publication of final recommendations: February 2014 (date tbc)
I appreciate this is quite a large quantity of information and of material we are asking you to
produce in a relatively short timeframe. I will therefore maintain regular contact with you to check
your progress and answer any questions you may have. In the meantime, please let me know if
you have any questions or comments regarding any of the above.
Finally, I understand some members requested a copy of the variances map included in the
presentation to full council last week. I have included it with this email.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
17 July 2012 15:03
Keal, Simon
RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Simon
Attending will be:
Cllr John Tucker, Leader of the Council (and Leader of the Conservative Group)
Cllr Cathie Pannell, Deputy Leader of the Liberal Democrat Group
Cllr Robert Vint, Leader of the Green Party
Richard Sheard, Chief Executive
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 17 July 2012 14:23
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
Thanks – yes I should have said hard copies will be fine. Could you let me know the names of the
group leaders who will be attending the meeting tomorrow?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
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From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 17 July 2012 14:20
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Simon
Many thanks for this.
For the presentation to Group Leaders tomorrow will hard copies of the presentation suffice? There are
only 3 of them so it will probably be easier for them to have paper copies.
We will ensure the presentation for Thursday is loaded onto the laptop ready for the session at 10.15 am.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 17 July 2012 14:14
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hello Nicola
Please find attached copies of the presentations to be given tomorrow and Thursday at the
meetings with group leaders and full council for South Hams District Council. The attendees for
each meeting from LGBCE will be:
Group leaders
Max Caller CBE (Chair of the Commission)
Dr Colin Sinclair CBE (Lead Commissioner for South Hams review)
Danny Edwards (Review Manager)
Full council
Dr Colin Sinclair CBE
Danny Edwards
Danny will also bring copies of the large A1 map with him for the group leaders’ meeting – for the
full council meeting this map is incorporated into the slides.
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Please let me know if you require any further information in advance of these meetings.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 10 July 2012 14:00
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Simon
We will arrange the Powerpoint for 19 July.
Attending tomorrow’s meeting will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
Please can you advise who will be attending from the Boundary Commission.
Regards
Nicola
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 10 July 2012 13:55
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola,
Sorry I didn’t respond to this. Yes we would be planning a powerpoint presentation and I would be
grateful if you could facilitate this. I will send you a copy of the presentation by the end of the
week.
With regard to tomorrow’s meeting, we will be using a paper presentation and bringing an A1 map
with us indicating electoral variances. Could you let me know who will be in attendance at
tomorrow’s meeting, and their roles?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
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76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 02 July 2012 08:47
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Thank you Simon.
Will you be doing any Powerpoint presentation?
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 29 June 2012 16:02
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
I haven’t been able to speak to the lead Commissioner regarding this time change yet but I
shouldn’t think it will be a problem as he is staying overnight with us in Totnes. Please go ahead
and confirm the time change and I’ll let you know in the unlikely event we have a problem.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 26 June 2012 11:54
4

To: Keal, Simon
Subject: Boundary Commission Meeting - Thursday 19 July 2012

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
17 July 2012 14:20
Keal, Simon
RE: Boundary Commission Meeting - Thursday 19 July 2012

Simon
Many thanks for this.
For the presentation to Group Leaders tomorrow will hard copies of the presentation suffice? There are
only 3 of them so it will probably be easier for them to have paper copies.
We will ensure the presentation for Thursday is loaded onto the laptop ready for the session at 10.15 am.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 17 July 2012 14:14
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hello Nicola
Please find attached copies of the presentations to be given tomorrow and Thursday at the
meetings with group leaders and full council for South Hams District Council. The attendees for
each meeting from LGBCE will be:
Group leaders
Max Caller CBE (Chair of the Commission)
Dr Colin Sinclair CBE (Lead Commissioner for South Hams review)
Danny Edwards (Review Manager)
Full council
Dr Colin Sinclair CBE
Danny Edwards
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Danny will also bring copies of the large A1 map with him for the group leaders’ meeting – for the
full council meeting this map is incorporated into the slides.
Please let me know if you require any further information in advance of these meetings.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 10 July 2012 14:00
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Simon
We will arrange the Powerpoint for 19 July.
Attending tomorrow’s meeting will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
Please can you advise who will be attending from the Boundary Commission.
Regards
Nicola
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 10 July 2012 13:55
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola,
Sorry I didn’t respond to this. Yes we would be planning a powerpoint presentation and I would be
grateful if you could facilitate this. I will send you a copy of the presentation by the end of the
week.
With regard to tomorrow’s meeting, we will be using a paper presentation and bringing an A1 map
with us indicating electoral variances. Could you let me know who will be in attendance at
tomorrow’s meeting, and their roles?
regards
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Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 02 July 2012 08:47
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Thank you Simon.
Will you be doing any Powerpoint presentation?
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 29 June 2012 16:02
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
I haven’t been able to speak to the lead Commissioner regarding this time change yet but I
shouldn’t think it will be a problem as he is staying overnight with us in Totnes. Please go ahead
and confirm the time change and I’ll let you know in the unlikely event we have a problem.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
3

From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 26 June 2012 11:54
To: Keal, Simon
Subject: Boundary Commission Meeting - Thursday 19 July 2012

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Darryl White <Darryl.White@swdevon.gov.uk>
16 July 2012 15:02
Keal, Simon
Nicola Pavey; Jan Montague; Liz Tucker
Boundary Commission Meeting - Town and Parish Councils

Dear Simon,
In respect of the Boundary Commission’s wish to attend a meeting for all town and parish councils, we
would like to suggest the following two alternatives (both to start at 7pm):
Weds, 12 Sept; and
Thurs, 13 Sept.
Are either of these any good for the Commission?
I look forward to hearing from you.
With best wishes,
Darryl White
Democratic Services Manager
South Hams District and West Devon Borough Councils

1

Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
10 July 2012 14:00
Keal, Simon
RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Simon
We will arrange the Powerpoint for 19 July.
Attending tomorrow’s meeting will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
Please can you advise who will be attending from the Boundary Commission.
Regards
Nicola
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 10 July 2012 13:55
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola,
Sorry I didn’t respond to this. Yes we would be planning a powerpoint presentation and I would be
grateful if you could facilitate this. I will send you a copy of the presentation by the end of the
week.
With regard to tomorrow’s meeting, we will be using a paper presentation and bringing an A1 map
with us indicating electoral variances. Could you let me know who will be in attendance at
tomorrow’s meeting, and their roles?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 02 July 2012 08:47
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012
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Thank you Simon.
Will you be doing any Powerpoint presentation?
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 29 June 2012 16:02
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
I haven’t been able to speak to the lead Commissioner regarding this time change yet but I
shouldn’t think it will be a problem as he is staying overnight with us in Totnes. Please go ahead
and confirm the time change and I’ll let you know in the unlikely event we have a problem.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 26 June 2012 11:54
To: Keal, Simon
Subject: Boundary Commission Meeting - Thursday 19 July 2012

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
2

I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
10 July 2012 14:00
Keal, Simon
RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Simon
We will arrange the Powerpoint for 19 July.
Attending tomorrow’s meeting will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
Please can you advise who will be attending from the Boundary Commission.
Regards
Nicola
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 10 July 2012 13:55
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola,
Sorry I didn’t respond to this. Yes we would be planning a powerpoint presentation and I would be
grateful if you could facilitate this. I will send you a copy of the presentation by the end of the
week.
With regard to tomorrow’s meeting, we will be using a paper presentation and bringing an A1 map
with us indicating electoral variances. Could you let me know who will be in attendance at
tomorrow’s meeting, and their roles?
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 02 July 2012 08:47
To: Keal, Simon
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012
1

Thank you Simon.
Will you be doing any Powerpoint presentation?
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 29 June 2012 16:02
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
I haven’t been able to speak to the lead Commissioner regarding this time change yet but I
shouldn’t think it will be a problem as he is staying overnight with us in Totnes. Please go ahead
and confirm the time change and I’ll let you know in the unlikely event we have a problem.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 26 June 2012 11:54
To: Keal, Simon
Subject: Boundary Commission Meeting - Thursday 19 July 2012

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
2

I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
02 July 2012 08:47
Keal, Simon
RE: Boundary Commission Meeting - Thursday 19 July 2012

Thank you Simon.
Will you be doing any Powerpoint presentation?
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 29 June 2012 16:02
To: Nicola Pavey
Subject: RE: Boundary Commission Meeting - Thursday 19 July 2012

Hi Nicola
I haven’t been able to speak to the lead Commissioner regarding this time change yet but I
shouldn’t think it will be a problem as he is staying overnight with us in Totnes. Please go ahead
and confirm the time change and I’ll let you know in the unlikely event we have a problem.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 26 June 2012 11:54
To: Keal, Simon
Subject: Boundary Commission Meeting - Thursday 19 July 2012
1

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
26 June 2012 11:54
Keal, Simon
Boundary Commission Meeting - Thursday 19 July 2012

Dear Simon
I refer to previous e‐mails regarding the Boundary Commission’s visit to South Hams District Council on
Thursday 19 July 2012 to attend a meeting of the Informal Council.
Would it be possible for us to move the start time of that meeting forward to 10.15 am instead of 11 am
please?
I look forward to hearing from you.
Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
12 June 2012 11:25
Edwards, Daniel
Keal, Simon
RE: Further Electoral Review - South Hams District Council

Danny/Simon
I can now confirm Wednesday 18 July at 4 pm for the meeting with the Group Leaders.
Regards
Nicola
From: Edwards, Daniel [mailto:Daniel.Edwards@lgbce.org.uk]
Sent: 07 June 2012 10:11
To: Nicola Pavey
Cc: Keal, Simon
Subject: RE: Further Electoral Review - South Hams District Council

Thanks Nicola. I’m just waiting for final confirmation from the lead Commissioner. I’ll hopefully get
back to you later today.
Regards
Danny
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 06 June 2012 16:42
To: Edwards, Daniel
Cc: Keal, Simon
Subject: RE: Further Electoral Review - South Hams District Council

Thanks Danny
In that case would an 11 am – 12 noon slot be OK for you?
Regards
Nicola
From: Edwards, Daniel [mailto:Daniel.Edwards@lgbce.org.uk]
Sent: 06 June 2012 16:28
To: Nicola Pavey
Cc: Keal, Simon
Subject: RE: Further Electoral Review - South Hams District Council

Hi Nicola
With regards to the full council meeting, the presentation itself will take about 10-15 minutes.
Overall we should need no longer than an hour with questions.
1

Regards
Danny
Danny Edwards
Review Manager
Local Government Boundary Commission for England
3rd Floor, Layden House
76-86 Turnmill Street
London
EC1M 5LG
Tel: 020 7664 8536
Fax: 020 7296 6277
Email: daniel.edwards@lgbce.org.uk
http://www.lgbce.org.uk
Please consider the environment before printing this email.

From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 06 June 2012 16:06
To: Keal, Simon; Edwards, Daniel
Subject: RE: Further Electoral Review - South Hams District Council

Dear Simon/Danny
Thank you for your e‐mail of 1 June 2012.
Unfortunately it is not possible to hold the officer meeting on 12 July due to other commitments but I can
confirm the officer meeting for Wednesday 11 July at 1.30 pm at Follaton House, Totnes.
The meeting with the Group Leaders has been arranged for 12.30 pm on Thursday 12 July at Follaton
House.
Regarding the Informal Council meeting on Thursday 19 July, please can you advise how long you will
require for this session and we will then be able to confirm the start time.
I look forward to hearing from you.
Kind Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
2

Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@southhams.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 June 2012 19:09
To: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

Hello
Thanks for coming back with these. Would it be possible to hold the officers’ meeting on the same
day as the leader’s briefing? This would mean we could cover two meetings in a single journey.
If not, our preference would be for the 11th July as we could make one trip and stay overnight.
I am out of the office next week but if you would like to discuss this please contact my colleague
Danny Edwards on daniel.edwards@lgbce.org.uk or 0207 664 8536. Alternatively I am back in the
office on 11th June.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 31 May 2012 11:48
To: Keal, Simon
Subject: FW: Further Electoral Review - South Hams District Council

Dear Simon
Further to Liz Tucker’s e‐mail below, I now have some suggested dates for the officer meeting at Follaton
House, Totnes. These are:
Thursday 5 July – 9.30 am or 12 noon
Friday 6 July – 10 am
Wednesday 11 July – 1.30 pm
Please can you let me know if any of these are suitable and also who will be attending the meeting from
the Boundary Commission. From the District Council there will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
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I look forward to hearing from you.
Regards
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk
From: Liz Tucker
Sent: 28 May 2012 11:17
To: 'Keal, Simon'
Cc: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

I have not seen a list but have looked at guidance online. I would be grateful if you could send a
list to me.
I am on leave from this afternoon until 11 June. Nicola Pavey the Chief Executive’s PA will be
contacting you regarding the officer meeting date.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 May 2012 10:25
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Hello Liz
Thanks for sending these dates through – I will confirm availability with colleagues.
There is a list of information we request from authorities at the preliminary stage – has this
previously been sent through to you by Richard? If not I will send to you with explanatory notes.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
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76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 25 May 2012 14:29
To: Keal, Simon
Cc: Darryl White
Subject: RE: Further Electoral Review - South Hams District Council

Hello Simon
Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
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Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
06 June 2012 16:42
Edwards, Daniel
Keal, Simon
RE: Further Electoral Review - South Hams District Council

Thanks Danny
In that case would an 11 am – 12 noon slot be OK for you?
Regards
Nicola
From: Edwards, Daniel [mailto:Daniel.Edwards@lgbce.org.uk]
Sent: 06 June 2012 16:28
To: Nicola Pavey
Cc: Keal, Simon
Subject: RE: Further Electoral Review - South Hams District Council

Hi Nicola
With regards to the full council meeting, the presentation itself will take about 10-15 minutes.
Overall we should need no longer than an hour with questions.
Regards
Danny
Danny Edwards
Review Manager
Local Government Boundary Commission for England
3rd Floor, Layden House
76-86 Turnmill Street
London
EC1M 5LG
Tel: 020 7664 8536
Fax: 020 7296 6277
Email: daniel.edwards@lgbce.org.uk
http://www.lgbce.org.uk
Please consider the environment before printing this email.

From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 06 June 2012 16:06
1

To: Keal, Simon; Edwards, Daniel
Subject: RE: Further Electoral Review - South Hams District Council

Dear Simon/Danny
Thank you for your e‐mail of 1 June 2012.
Unfortunately it is not possible to hold the officer meeting on 12 July due to other commitments but I can
confirm the officer meeting for Wednesday 11 July at 1.30 pm at Follaton House, Totnes.
The meeting with the Group Leaders has been arranged for 12.30 pm on Thursday 12 July at Follaton
House.
Regarding the Informal Council meeting on Thursday 19 July, please can you advise how long you will
require for this session and we will then be able to confirm the start time.
I look forward to hearing from you.
Kind Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@southhams.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 June 2012 19:09
To: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

Hello
Thanks for coming back with these. Would it be possible to hold the officers’ meeting on the same
day as the leader’s briefing? This would mean we could cover two meetings in a single journey.
If not, our preference would be for the 11th July as we could make one trip and stay overnight.
I am out of the office next week but if you would like to discuss this please contact my colleague
Danny Edwards on daniel.edwards@lgbce.org.uk or 0207 664 8536. Alternatively I am back in the
office on 11th June.
regards
Simon Keal
Review Officer
2

Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 31 May 2012 11:48
To: Keal, Simon
Subject: FW: Further Electoral Review - South Hams District Council

Dear Simon
Further to Liz Tucker’s e‐mail below, I now have some suggested dates for the officer meeting at Follaton
House, Totnes. These are:
Thursday 5 July – 9.30 am or 12 noon
Friday 6 July – 10 am
Wednesday 11 July – 1.30 pm
Please can you let me know if any of these are suitable and also who will be attending the meeting from
the Boundary Commission. From the District Council there will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
I look forward to hearing from you.
Regards
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk
From: Liz Tucker
Sent: 28 May 2012 11:17
To: 'Keal, Simon'
Cc: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

I have not seen a list but have looked at guidance online. I would be grateful if you could send a
list to me.
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I am on leave from this afternoon until 11 June. Nicola Pavey the Chief Executive’s PA will be
contacting you regarding the officer meeting date.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 May 2012 10:25
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Hello Liz
Thanks for sending these dates through – I will confirm availability with colleagues.
There is a list of information we request from authorities at the preliminary stage – has this
previously been sent through to you by Richard? If not I will send to you with explanatory notes.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 25 May 2012 14:29
To: Keal, Simon
Cc: Darryl White
Subject: RE: Further Electoral Review - South Hams District Council

Hello Simon
Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
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Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
06 June 2012 16:06
Keal, Simon; Edwards, Daniel
RE: Further Electoral Review - South Hams District Council

Dear Simon/Danny
Thank you for your e‐mail of 1 June 2012.
Unfortunately it is not possible to hold the officer meeting on 12 July due to other commitments but I can
confirm the officer meeting for Wednesday 11 July at 1.30 pm at Follaton House, Totnes.
The meeting with the Group Leaders has been arranged for 12.30 pm on Thursday 12 July at Follaton
House.
Regarding the Informal Council meeting on Thursday 19 July, please can you advise how long you will
require for this session and we will then be able to confirm the start time.
I look forward to hearing from you.
Kind Regards
Nicola
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@southhams.gov.uk
Web: www.southhams.gov.uk

From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 01 June 2012 19:09
To: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

Hello
Thanks for coming back with these. Would it be possible to hold the officers’ meeting on the same
day as the leader’s briefing? This would mean we could cover two meetings in a single journey.
If not, our preference would be for the 11th July as we could make one trip and stay overnight.
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I am out of the office next week but if you would like to discuss this please contact my colleague
Danny Edwards on daniel.edwards@lgbce.org.uk or 0207 664 8536. Alternatively I am back in the
office on 11th June.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Nicola Pavey [mailto:Nicola.Pavey@swdevon.gov.uk]
Sent: 31 May 2012 11:48
To: Keal, Simon
Subject: FW: Further Electoral Review - South Hams District Council

Dear Simon
Further to Liz Tucker’s e‐mail below, I now have some suggested dates for the officer meeting at Follaton
House, Totnes. These are:
Thursday 5 July – 9.30 am or 12 noon
Friday 6 July – 10 am
Wednesday 11 July – 1.30 pm
Please can you let me know if any of these are suitable and also who will be attending the meeting from
the Boundary Commission. From the District Council there will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
I look forward to hearing from you.
Regards
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk
From: Liz Tucker
Sent: 28 May 2012 11:17
2

To: 'Keal, Simon'
Cc: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

I have not seen a list but have looked at guidance online. I would be grateful if you could send a
list to me.
I am on leave from this afternoon until 11 June. Nicola Pavey the Chief Executive’s PA will be
contacting you regarding the officer meeting date.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 May 2012 10:25
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Hello Liz
Thanks for sending these dates through – I will confirm availability with colleagues.
There is a list of information we request from authorities at the preliminary stage – has this
previously been sent through to you by Richard? If not I will send to you with explanatory notes.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 25 May 2012 14:29
To: Keal, Simon
Cc: Darryl White
Subject: RE: Further Electoral Review - South Hams District Council

Hello Simon
Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
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With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Nicola Pavey <Nicola.Pavey@swdevon.gov.uk>
31 May 2012 11:48
Keal, Simon
FW: Further Electoral Review - South Hams District Council

Dear Simon
Further to Liz Tucker’s e‐mail below, I now have some suggested dates for the officer meeting at Follaton
House, Totnes. These are:
Thursday 5 July – 9.30 am or 12 noon
Friday 6 July – 10 am
Wednesday 11 July – 1.30 pm
Please can you let me know if any of these are suitable and also who will be attending the meeting from
the Boundary Commission. From the District Council there will be:
Richard Sheard, Chief Executive
Liz Tucker, Electoral Administrator
Jan Montague, Head of Corporate Services
I look forward to hearing from you.
Regards
Nicola Pavey
PA to the Chief Executive & Leader
South Hams District Council
Follaton House, Plymouth Road
Totnes, Devon, TQ9 5NE
Tel: 01803 861363
Fax: 01803 866669
E‐mail: nicola.pavey@swdevon.gov.uk
Web: www.southhams.gov.uk
From: Liz Tucker
Sent: 28 May 2012 11:17
To: 'Keal, Simon'
Cc: Nicola Pavey
Subject: RE: Further Electoral Review - South Hams District Council

I have not seen a list but have looked at guidance online. I would be grateful if you could send a
list to me.
I am on leave from this afternoon until 11 June. Nicola Pavey the Chief Executive’s PA will be
contacting you regarding the officer meeting date.
Kind regards.
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Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 May 2012 10:25
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Hello Liz
Thanks for sending these dates through – I will confirm availability with colleagues.
There is a list of information we request from authorities at the preliminary stage – has this
previously been sent through to you by Richard? If not I will send to you with explanatory notes.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 25 May 2012 14:29
To: Keal, Simon
Cc: Darryl White
Subject: RE: Further Electoral Review - South Hams District Council

Hello Simon
Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
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TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 17 May 2012 17:06
To: Buck, Richard
Subject: Further Electoral Review - South Hams District Council

Dear Richard
I am trying to plan the stages we need to go through for the electoral review which you indicated
last year would probably commence in November 2012. As you are aware the Police and Crime
Commissioner Elections will be held on 15 November and obviously the weeks prior to this will be
very busy in addition to compiling an early Electoral Register to be published on October 16 rather
than 1 December.
Are you able to give me a clearer idea of the dates you have in mind for preliminary talks with
officers of the council etc. Any advance notice would be very much appreciated.
Many thanks.

Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
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01803 861129
From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 09 September 2011 14:31
To: Liz Tucker
Subject: RE: Future Electoral Review - South Hams District Council

Dear Liz,
Thanks for your email. At the moment, I’m not aware that this would automatically have an effect
on the review start date. However, this far out from the start date, the exact timescales of each
stage of the review can be subject to minor change.
Many Thanks,
Richard.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 09 September 2011 10:06
To: Buck, Richard
Subject: RE: Future Electoral Review - South Hams District Council
Many thanks for your response.
If the Police Commissioner elections take place in November 2012, as per an amendment tabled by the
Government, what is the likelihood of the boundary review commencement date being affected?
Many thanks for your help.
Liz

From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 08 September 2011 15:11
To: Liz Tucker
Cc: Bowden, Tim
Subject: FW: Future Electoral Review - South Hams District Council

Dear Ms Tucker,
Please accept my apologies for the delay in responding to you. This was an oversight on my part.
In response to your email I can advise as follows:
You are correct that our preference is not to have a community governance review (CGR) running
at the same time as our consultation on the district’s warding arrangements. However, we
recognise that you as an authority have obligations under law to conduct a CGR if a petition was
received. Ultimately, it is the decision of the authority whether to proceed with a CGR, whether or
not an electoral review is taking place. The Local Government Boundary Commission has no
involvement in CGRs or implementation timescales. We only have the power to make related
alterations to ward boundaries, once new parish boundaries are in place. Should the two reviews
coincide, we are required to have regard to the existing parish boundaries as when developing our
warding arrangements. We cannot anticipate potential changes to parish boundaries if they have
not already been implemented. I have attached a link to guidance on CGRs. Section 3 deals with
the matter of implementing the recommendations of a review:
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http://www.lgbce.org.uk/
guidance.pdf

documents/lgbce-documents/guidance/community-governance-review-

In respect of the electoral review, it is scheduled to start in November 2012. At its longest, the
review will be completed in early 2014. An order giving effect to the changes will then be laid in
Parliament. If MPs do not pray against the order during 40 sitting days of Parliament, it
automatically comes into effect. Given your electoral cycle of whole council elections every 4
years, they would come into effect for elections in May 2015. This would hopefully give both
officers and elected members time to prepare for elections under the new ward boundaries.
I hope this answers your question. Please do not hesitate to contact me should you have any
further questions.
Many Thanks
Richard.
Richard Buck
Review Manager
The Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8511
www.lgbce.org.uk

From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 September 2011 13:00
To: Buck, Richard
Subject: FW: Future Electoral Review - South Hams District Council
Dear Mr Buck
I do not appear to have had a response to my email of 24 August (see below) . I want to make sure that you did in
fact receive it and would be grateful if you could please confirm that you are in receipt of the same.
Many thanks.
Elizabeth Tucker
Electoral Administrator

From: Liz Tucker
Sent: 24 August 2011 13:12
To: 'richard.buck@lgbce.org.uk'
Subject: Future Electoral Review - South Hams District Council

I have been advised that there is likely to be an electoral review of the South Hams District
Council by yourselves commencing at the end of November 2012. A couple of weeks ago I
contacted the BCE and commented about the possibility of a community governance
review under the Local Government and Public Involvement in Health Act 2007 and the
effect that might have on your programmed review. I was advised that your preference was
that any community governance reviews should be undertaken after you have made your
5

final recommendations. I said that if we received a petition under the legislation in the
meantime we would be duty bound to hold a review within the statutory timescale. I was
advised to contact you if this was the case.
I have not as yet received a petition however the Town Council in question have asked the
following:: extract of letter

If a boundary review was undertaken in November 2012 how long would it be before any changes
were brought into effect? I am just concerned that the houses in the eastern area extension
to (Town) could be finished by early 2013 and the Council tax would then be payable
to (neighbouring parish) after all our work to engage the (Town) community and put money into
the Princes Foundation Masterplanning to design the area.
I would be very grateful for your comments as my response may have some bearing on
whether we receive a petition shortly or not.
Many thanks.
Elizabeth Tucker
Electoral Administrator, South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
28 May 2012 11:17
Keal, Simon
Nicola Pavey
RE: Further Electoral Review - South Hams District Council

I have not seen a list but have looked at guidance online. I would be grateful if you could send a
list to me.
I am on leave from this afternoon until 11 June. Nicola Pavey the Chief Executive’s PA will be
contacting you regarding the officer meeting date.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 28 May 2012 10:25
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Hello Liz
Thanks for sending these dates through – I will confirm availability with colleagues.
There is a list of information we request from authorities at the preliminary stage – has this
previously been sent through to you by Richard? If not I will send to you with explanatory notes.
regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
www.lgbce.org.uk
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 25 May 2012 14:29
To: Keal, Simon
Cc: Darryl White
Subject: RE: Further Electoral Review - South Hams District Council

Hello Simon
1

Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 17 May 2012 17:06
To: Buck, Richard
Subject: Further Electoral Review - South Hams District Council

Dear Richard
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I am trying to plan the stages we need to go through for the electoral review which you indicated
last year would probably commence in November 2012. As you are aware the Police and Crime
Commissioner Elections will be held on 15 November and obviously the weeks prior to this will be
very busy in addition to compiling an early Electoral Register to be published on October 16 rather
than 1 December.
Are you able to give me a clearer idea of the dates you have in mind for preliminary talks with
officers of the council etc. Any advance notice would be very much appreciated.
Many thanks.

Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 09 September 2011 14:31
To: Liz Tucker
Subject: RE: Future Electoral Review - South Hams District Council

Dear Liz,
Thanks for your email. At the moment, I’m not aware that this would automatically have an effect
on the review start date. However, this far out from the start date, the exact timescales of each
stage of the review can be subject to minor change.
Many Thanks,
Richard.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 09 September 2011 10:06
To: Buck, Richard
Subject: RE: Future Electoral Review - South Hams District Council
Many thanks for your response.
If the Police Commissioner elections take place in November 2012, as per an amendment tabled by the
Government, what is the likelihood of the boundary review commencement date being affected?
Many thanks for your help.
Liz

From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 08 September 2011 15:11
To: Liz Tucker
Cc: Bowden, Tim
Subject: FW: Future Electoral Review - South Hams District Council

Dear Ms Tucker,
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Please accept my apologies for the delay in responding to you. This was an oversight on my part.
In response to your email I can advise as follows:
You are correct that our preference is not to have a community governance review (CGR) running
at the same time as our consultation on the district’s warding arrangements. However, we
recognise that you as an authority have obligations under law to conduct a CGR if a petition was
received. Ultimately, it is the decision of the authority whether to proceed with a CGR, whether or
not an electoral review is taking place. The Local Government Boundary Commission has no
involvement in CGRs or implementation timescales. We only have the power to make related
alterations to ward boundaries, once new parish boundaries are in place. Should the two reviews
coincide, we are required to have regard to the existing parish boundaries as when developing our
warding arrangements. We cannot anticipate potential changes to parish boundaries if they have
not already been implemented. I have attached a link to guidance on CGRs. Section 3 deals with
the matter of implementing the recommendations of a review:
http://www.lgbce.org.uk/
guidance.pdf

documents/lgbce-documents/guidance/community-governance-review-

In respect of the electoral review, it is scheduled to start in November 2012. At its longest, the
review will be completed in early 2014. An order giving effect to the changes will then be laid in
Parliament. If MPs do not pray against the order during 40 sitting days of Parliament, it
automatically comes into effect. Given your electoral cycle of whole council elections every 4
years, they would come into effect for elections in May 2015. This would hopefully give both
officers and elected members time to prepare for elections under the new ward boundaries.
I hope this answers your question. Please do not hesitate to contact me should you have any
further questions.
Many Thanks
Richard.
Richard Buck
Review Manager
The Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8511
www.lgbce.org.uk

From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 September 2011 13:00
To: Buck, Richard
Subject: FW: Future Electoral Review - South Hams District Council
Dear Mr Buck
I do not appear to have had a response to my email of 24 August (see below) . I want to make sure that you did in
fact receive it and would be grateful if you could please confirm that you are in receipt of the same.
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Many thanks.
Elizabeth Tucker
Electoral Administrator

From: Liz Tucker
Sent: 24 August 2011 13:12
To: 'richard.buck@lgbce.org.uk'
Subject: Future Electoral Review - South Hams District Council

I have been advised that there is likely to be an electoral review of the South Hams District
Council by yourselves commencing at the end of November 2012. A couple of weeks ago I
contacted the BCE and commented about the possibility of a community governance
review under the Local Government and Public Involvement in Health Act 2007 and the
effect that might have on your programmed review. I was advised that your preference was
that any community governance reviews should be undertaken after you have made your
final recommendations. I said that if we received a petition under the legislation in the
meantime we would be duty bound to hold a review within the statutory timescale. I was
advised to contact you if this was the case.
I have not as yet received a petition however the Town Council in question have asked the
following:: extract of letter

If a boundary review was undertaken in November 2012 how long would it be before any changes
were brought into effect? I am just concerned that the houses in the eastern area extension
to (Town) could be finished by early 2013 and the Council tax would then be payable
to (neighbouring parish) after all our work to engage the (Town) community and put money into
the Princes Foundation Masterplanning to design the area.
I would be very grateful for your comments as my response may have some bearing on
whether we receive a petition shortly or not.
Many thanks.
Elizabeth Tucker
Electoral Administrator, South Hams District Council

_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Cc:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
25 May 2012 14:29
Keal, Simon
Darryl White
RE: Further Electoral Review - South Hams District Council

Hello Simon
Further to our telephone conversation I have arranged for you to attend the informal council
meeting on 19 July.
I have also asked the Democratic Services Manager (Darryl White) to arrange for you to attend
the Leaders Meeting on 12 July.
With regard to a meeting with officers of the Council I am still trying to arrange a suitable date and
will contact you shortly.
Kind regards.
Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Keal, Simon [mailto:Simon.Keal@lgbce.org.uk]
Sent: 18 May 2012 17:02
To: Liz Tucker
Subject: RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
1

London EC1M 5LG
Tel: 020 7664 8529
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 17 May 2012 17:06
To: Buck, Richard
Subject: Further Electoral Review - South Hams District Council

Dear Richard
I am trying to plan the stages we need to go through for the electoral review which you indicated
last year would probably commence in November 2012. As you are aware the Police and Crime
Commissioner Elections will be held on 15 November and obviously the weeks prior to this will be
very busy in addition to compiling an early Electoral Register to be published on October 16 rather
than 1 December.
Are you able to give me a clearer idea of the dates you have in mind for preliminary talks with
officers of the council etc. Any advance notice would be very much appreciated.
Many thanks.

Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 09 September 2011 14:31
To: Liz Tucker
Subject: RE: Future Electoral Review - South Hams District Council

Dear Liz,
Thanks for your email. At the moment, I’m not aware that this would automatically have an effect
on the review start date. However, this far out from the start date, the exact timescales of each
stage of the review can be subject to minor change.
Many Thanks,
Richard.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 09 September 2011 10:06
To: Buck, Richard
Subject: RE: Future Electoral Review - South Hams District Council
Many thanks for your response.
If the Police Commissioner elections take place in November 2012, as per an amendment tabled by the
Government, what is the likelihood of the boundary review commencement date being affected?
Many thanks for your help.
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Liz

From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 08 September 2011 15:11
To: Liz Tucker
Cc: Bowden, Tim
Subject: FW: Future Electoral Review - South Hams District Council

Dear Ms Tucker,
Please accept my apologies for the delay in responding to you. This was an oversight on my part.
In response to your email I can advise as follows:
You are correct that our preference is not to have a community governance review (CGR) running
at the same time as our consultation on the district’s warding arrangements. However, we
recognise that you as an authority have obligations under law to conduct a CGR if a petition was
received. Ultimately, it is the decision of the authority whether to proceed with a CGR, whether or
not an electoral review is taking place. The Local Government Boundary Commission has no
involvement in CGRs or implementation timescales. We only have the power to make related
alterations to ward boundaries, once new parish boundaries are in place. Should the two reviews
coincide, we are required to have regard to the existing parish boundaries as when developing our
warding arrangements. We cannot anticipate potential changes to parish boundaries if they have
not already been implemented. I have attached a link to guidance on CGRs. Section 3 deals with
the matter of implementing the recommendations of a review:
http://www.lgbce.org.uk/
guidance.pdf

documents/lgbce-documents/guidance/community-governance-review-

In respect of the electoral review, it is scheduled to start in November 2012. At its longest, the
review will be completed in early 2014. An order giving effect to the changes will then be laid in
Parliament. If MPs do not pray against the order during 40 sitting days of Parliament, it
automatically comes into effect. Given your electoral cycle of whole council elections every 4
years, they would come into effect for elections in May 2015. This would hopefully give both
officers and elected members time to prepare for elections under the new ward boundaries.
I hope this answers your question. Please do not hesitate to contact me should you have any
further questions.
Many Thanks
Richard.
Richard Buck
Review Manager
The Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8511
www.lgbce.org.uk
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From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 September 2011 13:00
To: Buck, Richard
Subject: FW: Future Electoral Review - South Hams District Council
Dear Mr Buck
I do not appear to have had a response to my email of 24 August (see below) . I want to make sure that you did in
fact receive it and would be grateful if you could please confirm that you are in receipt of the same.
Many thanks.
Elizabeth Tucker
Electoral Administrator

From: Liz Tucker
Sent: 24 August 2011 13:12
To: 'richard.buck@lgbce.org.uk'
Subject: Future Electoral Review - South Hams District Council

I have been advised that there is likely to be an electoral review of the South Hams District
Council by yourselves commencing at the end of November 2012. A couple of weeks ago I
contacted the BCE and commented about the possibility of a community governance
review under the Local Government and Public Involvement in Health Act 2007 and the
effect that might have on your programmed review. I was advised that your preference was
that any community governance reviews should be undertaken after you have made your
final recommendations. I said that if we received a petition under the legislation in the
meantime we would be duty bound to hold a review within the statutory timescale. I was
advised to contact you if this was the case.
I have not as yet received a petition however the Town Council in question have asked the
following:: extract of letter

If a boundary review was undertaken in November 2012 how long would it be before any changes
were brought into effect? I am just concerned that the houses in the eastern area extension
to (Town) could be finished by early 2013 and the Council tax would then be payable
to (neighbouring parish) after all our work to engage the (Town) community and put money into
the Princes Foundation Masterplanning to design the area.
I would be very grateful for your comments as my response may have some bearing on
whether we receive a petition shortly or not.
Many thanks.
Elizabeth Tucker
Electoral Administrator, South Hams District Council

_______________________________________________________________________
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Keal, Simon
From:
Sent:
To:
Subject:

Keal, Simon
18 May 2012 17:02
Liz.Tucker@southhams.gov.uk
RE: Further Electoral Review - South Hams District Council

Dear Liz,
Thank you for your email, which has been forwarded to me. I contacted the Chief Executive’s
Office on Tuesday in order to discuss arranging preliminary meetings with officers, group leaders
and the full council – I suggested we would like to hold these meetings in late June or early July if
possible. We would also like to hold an initial meeting with parishes in the district shortly
afterwards.
I will be working on the review on a day-to-day basis so please contact me directly if you would
like to discuss arranging these initial meetings, or any other aspect of the review. My phone
number is in my signature below.
Regards
Simon Keal
Review Officer
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8529
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 17 May 2012 17:06
To: Buck, Richard
Subject: Further Electoral Review - South Hams District Council

Dear Richard
I am trying to plan the stages we need to go through for the electoral review which you indicated
last year would probably commence in November 2012. As you are aware the Police and Crime
Commissioner Elections will be held on 15 November and obviously the weeks prior to this will be
very busy in addition to compiling an early Electoral Register to be published on October 16 rather
than 1 December.
Are you able to give me a clearer idea of the dates you have in mind for preliminary talks with
officers of the council etc. Any advance notice would be very much appreciated.
Many thanks.

Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
1

TQ9 5NE
01803 861129
From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 09 September 2011 14:31
To: Liz Tucker
Subject: RE: Future Electoral Review - South Hams District Council

Dear Liz,
Thanks for your email. At the moment, I’m not aware that this would automatically have an effect
on the review start date. However, this far out from the start date, the exact timescales of each
stage of the review can be subject to minor change.
Many Thanks,
Richard.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 09 September 2011 10:06
To: Buck, Richard
Subject: RE: Future Electoral Review - South Hams District Council
Many thanks for your response.
If the Police Commissioner elections take place in November 2012, as per an amendment tabled by the
Government, what is the likelihood of the boundary review commencement date being affected?
Many thanks for your help.
Liz

From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 08 September 2011 15:11
To: Liz Tucker
Cc: Bowden, Tim
Subject: FW: Future Electoral Review - South Hams District Council

Dear Ms Tucker,
Please accept my apologies for the delay in responding to you. This was an oversight on my part.
In response to your email I can advise as follows:
You are correct that our preference is not to have a community governance review (CGR) running
at the same time as our consultation on the district’s warding arrangements. However, we
recognise that you as an authority have obligations under law to conduct a CGR if a petition was
received. Ultimately, it is the decision of the authority whether to proceed with a CGR, whether or
not an electoral review is taking place. The Local Government Boundary Commission has no
involvement in CGRs or implementation timescales. We only have the power to make related
alterations to ward boundaries, once new parish boundaries are in place. Should the two reviews
coincide, we are required to have regard to the existing parish boundaries as when developing our
warding arrangements. We cannot anticipate potential changes to parish boundaries if they have
not already been implemented. I have attached a link to guidance on CGRs. Section 3 deals with
the matter of implementing the recommendations of a review:
2

http://www.lgbce.org.uk/
guidance.pdf

documents/lgbce-documents/guidance/community-governance-review-

In respect of the electoral review, it is scheduled to start in November 2012. At its longest, the
review will be completed in early 2014. An order giving effect to the changes will then be laid in
Parliament. If MPs do not pray against the order during 40 sitting days of Parliament, it
automatically comes into effect. Given your electoral cycle of whole council elections every 4
years, they would come into effect for elections in May 2015. This would hopefully give both
officers and elected members time to prepare for elections under the new ward boundaries.
I hope this answers your question. Please do not hesitate to contact me should you have any
further questions.
Many Thanks
Richard.
Richard Buck
Review Manager
The Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8511
www.lgbce.org.uk

From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 September 2011 13:00
To: Buck, Richard
Subject: FW: Future Electoral Review - South Hams District Council
Dear Mr Buck
I do not appear to have had a response to my email of 24 August (see below) . I want to make sure that you did in
fact receive it and would be grateful if you could please confirm that you are in receipt of the same.
Many thanks.
Elizabeth Tucker
Electoral Administrator

From: Liz Tucker
Sent: 24 August 2011 13:12
To: 'richard.buck@lgbce.org.uk'
Subject: Future Electoral Review - South Hams District Council

I have been advised that there is likely to be an electoral review of the South Hams District
Council by yourselves commencing at the end of November 2012. A couple of weeks ago I
contacted the BCE and commented about the possibility of a community governance
review under the Local Government and Public Involvement in Health Act 2007 and the
effect that might have on your programmed review. I was advised that your preference was
that any community governance reviews should be undertaken after you have made your
3

final recommendations. I said that if we received a petition under the legislation in the
meantime we would be duty bound to hold a review within the statutory timescale. I was
advised to contact you if this was the case.
I have not as yet received a petition however the Town Council in question have asked the
following:: extract of letter

If a boundary review was undertaken in November 2012 how long would it be before any changes
were brought into effect? I am just concerned that the houses in the eastern area extension
to (Town) could be finished by early 2013 and the Council tax would then be payable
to (neighbouring parish) after all our work to engage the (Town) community and put money into
the Princes Foundation Masterplanning to design the area.
I would be very grateful for your comments as my response may have some bearing on
whether we receive a petition shortly or not.
Many thanks.
Elizabeth Tucker
Electoral Administrator, South Hams District Council
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Keal, Simon
From:
Sent:
To:
Subject:

Liz Tucker <Liz.Tucker@southhams.gov.uk>
17 May 2012 17:06
Buck, Richard
Further Electoral Review - South Hams District Council

Categories:

Red Category

Dear Richard
I am trying to plan the stages we need to go through for the electoral review which you indicated
last year would probably commence in November 2012. As you are aware the Police and Crime
Commissioner Elections will be held on 15 November and obviously the weeks prior to this will be
very busy in addition to compiling an early Electoral Register to be published on October 16 rather
than 1 December.
Are you able to give me a clearer idea of the dates you have in mind for preliminary talks with
officers of the council etc. Any advance notice would be very much appreciated.
Many thanks.

Elizabeth Tucker
Electoral Administrator
South Hams District Council
Follaton House
Totnes
TQ9 5NE
01803 861129
From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 09 September 2011 14:31
To: Liz Tucker
Subject: RE: Future Electoral Review - South Hams District Council

Dear Liz,
Thanks for your email. At the moment, I’m not aware that this would automatically have an effect
on the review start date. However, this far out from the start date, the exact timescales of each
stage of the review can be subject to minor change.
Many Thanks,
Richard.
From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 09 September 2011 10:06
To: Buck, Richard
Subject: RE: Future Electoral Review - South Hams District Council
Many thanks for your response.

1

If the Police Commissioner elections take place in November 2012, as per an amendment tabled by the
Government, what is the likelihood of the boundary review commencement date being affected?
Many thanks for your help.
Liz

From: Buck, Richard [mailto:Richard.Buck@lgbce.org.uk]
Sent: 08 September 2011 15:11
To: Liz Tucker
Cc: Bowden, Tim
Subject: FW: Future Electoral Review - South Hams District Council

Dear Ms Tucker,
Please accept my apologies for the delay in responding to you. This was an oversight on my part.
In response to your email I can advise as follows:
You are correct that our preference is not to have a community governance review (CGR) running
at the same time as our consultation on the district’s warding arrangements. However, we
recognise that you as an authority have obligations under law to conduct a CGR if a petition was
received. Ultimately, it is the decision of the authority whether to proceed with a CGR, whether or
not an electoral review is taking place. The Local Government Boundary Commission has no
involvement in CGRs or implementation timescales. We only have the power to make related
alterations to ward boundaries, once new parish boundaries are in place. Should the two reviews
coincide, we are required to have regard to the existing parish boundaries as when developing our
warding arrangements. We cannot anticipate potential changes to parish boundaries if they have
not already been implemented. I have attached a link to guidance on CGRs. Section 3 deals with
the matter of implementing the recommendations of a review:
http://www.lgbce.org.uk/
guidance.pdf

documents/lgbce-documents/guidance/community-governance-review-

In respect of the electoral review, it is scheduled to start in November 2012. At its longest, the
review will be completed in early 2014. An order giving effect to the changes will then be laid in
Parliament. If MPs do not pray against the order during 40 sitting days of Parliament, it
automatically comes into effect. Given your electoral cycle of whole council elections every 4
years, they would come into effect for elections in May 2015. This would hopefully give both
officers and elected members time to prepare for elections under the new ward boundaries.
I hope this answers your question. Please do not hesitate to contact me should you have any
further questions.
Many Thanks
Richard.
Richard Buck
Review Manager
The Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8511
2

www.lgbce.org.uk

From: Liz Tucker [mailto:Liz.Tucker@southhams.gov.uk]
Sent: 08 September 2011 13:00
To: Buck, Richard
Subject: FW: Future Electoral Review - South Hams District Council
Dear Mr Buck
I do not appear to have had a response to my email of 24 August (see below) . I want to make sure that you did in
fact receive it and would be grateful if you could please confirm that you are in receipt of the same.
Many thanks.
Elizabeth Tucker
Electoral Administrator

From: Liz Tucker
Sent: 24 August 2011 13:12
To: 'richard.buck@lgbce.org.uk'
Subject: Future Electoral Review - South Hams District Council

I have been advised that there is likely to be an electoral review of the South Hams District
Council by yourselves commencing at the end of November 2012. A couple of weeks ago I
contacted the BCE and commented about the possibility of a community governance
review under the Local Government and Public Involvement in Health Act 2007 and the
effect that might have on your programmed review. I was advised that your preference was
that any community governance reviews should be undertaken after you have made your
final recommendations. I said that if we received a petition under the legislation in the
meantime we would be duty bound to hold a review within the statutory timescale. I was
advised to contact you if this was the case.
I have not as yet received a petition however the Town Council in question have asked the
following:: extract of letter

If a boundary review was undertaken in November 2012 how long would it be before any changes
were brought into effect? I am just concerned that the houses in the eastern area extension
to (Town) could be finished by early 2013 and the Council tax would then be payable
to (neighbouring parish) after all our work to engage the (Town) community and put money into
the Princes Foundation Masterplanning to design the area.
I would be very grateful for your comments as my response may have some bearing on
whether we receive a petition shortly or not.
Many thanks.
Elizabeth Tucker
3

Electoral Administrator, South Hams District Council
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From:
Sent:
To:
Cc:
Subject:

11 April 2013 12:16
Ward, Lucy
RE: Electoral review meetings

Follow Up Flag:
Flag Status:

Follow up
Completed

Categories:

FOI

Hi Lucy
The names of the officers are Richard Sheard (Chief Exec), Jan Montague and myself.
The group leaders are Cllr. Philip Sanders, Cllr. Robert Sampson and Cllr. Mrs Alison Clish‐Green
Unfortunately we do not know the exact number of members attending but think it will be approx. 25.
There will be approx. 24 people attending the Town and Parish meeting.
Hope this helps.

From: Ward, Lucy [mailto:Lucy.Ward@lgbce.org.uk]
Sent: 09 April 2013 13:27
To:
Cc:
Subject: RE: Electoral review meetings

Names would be useful for the officers and group leaders – just numbers will do for members and reps, thanks.
Lucy

From:
Sent: 09 April 2013 13:25
To: Ward, Lucy
Cc:
Subject: RE: Electoral review meetings

Hi Lucy
1

Do you need to know the names of who will be attending or just the numbers?
Regards

From: Ward, Lucy [mailto:Lucy.Ward@lgbce.org.uk]
Sent: 09 April 2013 11:43
To: Carrisa Allen
Subject: Electoral review meetings

Hi
Could you let me know who will be attending the meetings on the 16th? Attending from the LGBCE will Tim Bowden,
Review Manager, Max Caller, Chair and Colin Mellors, the lead Commissioner for this review. Tim will be bringing a
short powerpoint presentation for the meetings with officers, members and town/parish council reps.
Thanks
Lucy

Lucy Ward
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel:
Email: lucy.ward@lgbce.org.uk

2

Ward, Lucy
From:
Sent:
To:
Subject:

01 July 2013 13:24
Ward, Lucy
RE: Possible council size follow up discussion

Categories:

FOI

Hi Lucy
I have discussed this with Darryl, if a follow up meeting is necessary it would be perfectly acceptable to hold it via
teleconference.

From: Ward, Lucy [mailto:Lucy.Ward@lgbce.org.uk]
Sent: 01 July 2013 11:09
To:
Subject: Possible council size follow up discussion

Hi
Often, though not always, after we receive a council’s submission on council size we hold a follow up meeting to
discuss any issues arising. Usually this is held at the council concerned but given the distance involved, if a meeting is
required later this summer, would it be acceptable to hold it via teleconference, rather than at your offices?
Kind regards
Lucy

Lucy Ward
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
Tel: 020 7664 8520
Email: lucy.ward@lgbce.org.uk

1

Ward, Lucy
From:
Sent:
To:
Cc:

04 July 2013 19:25
Ward, Lucy

Subject:
Attachments:

West Devon BC Council Size Submission Document
WDBC_DRAFTCouncilSizeSubmission.docx; AppxB1_Presentation.pptx

Categories:

FOI

Hi Lucy,
In accordance with the 5 July 2013 deadline for West Devon Borough Council to submit its final Council
Size Submission, please see attached documents.
With best regards,
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ELECTORAL REVIEW OF WEST DEVON BOROUGH
Submission by West Devon Borough Council on Council Size –
FIRST DRAFT
1. Introduction
1.1 This submission sets out the Council’s response to an invitation from the
Local Government Boundary Commission for England (LGBCE) to make a
recommendation on how many Members should be elected to serve on West
Devon Borough Council from the May 2015 Local Elections.
1.2 The LGBCE recently advised the Council of its intention to undertake a review
into how many Members should serve on the Council. The aim of the LGBCE
is to attempt to ensure that each Councillor represents approximately the
same number of electors.
1.3 The trigger points to prompt a review are when either 30% of Council wards
have an electoral variance of more than 10% from the average and/or when
one ward has an electoral variance more than 30% from the average.
Hatherleigh ward currently has 30% more electors than the Borough average.
Eight wards currently exceed the 10% tolerance.
1.4 The LGBCE has stated that it accepts that the review will not result in a
perfect solution to equality of democratic representation. However, any
proposed variances will only be accepted if there is a sound evidence based
case put forward to justify them.
1.5 To date, the consultation exercise (which culminated in a proposal on Council
size being agreed by a majority of Members at a special Council meeting held
on 1 July 2013) has been as follows:-

LGBCE meeting with lead officers on 16 April 2013 (am);
LGBCE meeting with Group Leaders on 16 April 2013 (am);
LGBCE presentation to all Members on 16 April 2013 (pm);
LGBCE presentation to all town and parish councils on 16 April 2013 (pm);
Political Structures Working Group meeting on 3 June 2013;
Informal Council meeting on 17 June 2013; and
Working Group report considered by a special meeting of Council on 1
July 2013.

1.6 This review has prompted serious reconsideration of the Borough Council’s
governance and decision making arrangements. The Chief Executive has
conducted a series of informal discussions at which the majority of Members
engaged. Following debate of his findings at the Political Structures Working
Group and at an informal meeting of all Councillors (copy of presentation
attached at Appendix B), Members recognise the importance of finding a swift

solution to the future governance and decision making arrangements of the
Borough Council.
1.7 Whilst no formal decision to recast the governance and decision-making
arrangements has yet been taken, the Council has concluded that whatever
system we are operating under from May 2014, the optimum number of
elected Members will not vary significantly from 31, given that the main driver
for the optimum number is the representational nature of the role.

2. The Council’s Submission
2.1 According to the 2011 Census, the population of West Devon is 53,500 (an
increase of 9.4% in a decade) and the Council currently has 31 Councillors,
representing 22 wards, with 3 political groups. The political make up of the
Council is majority Conservative control with 17 Conservative Group
Members, 10 Independent Group Members, 3 Lib-Dem Group Members, in
addition to there being 1 non-aligned Independent Member. By 2018, the
population is expected to increase by a further 7.7% to 57,600. The present
ratio averages approximately 1,700 residents per Member. By 2018, if 31
councillors are retained, this would increase to in the region of 1,850
residents per Member.
2.2 During its deliberations, the Political Structures Working Group felt that, when
looking at the roles which need to be discharged by the Borough Council, it
could not see a rational argument for any significant variation in Council Size.
The Group also concluded that should the LGBCE recommend a variation in
Council Size, then this should be marginal.
2.3 A debate ensued at the special Council meeting, which concluded with the
Council unanimously resolving that when looking at the roles which need to
be discharged by the Borough Council, coupled with the sparsity, rurality and
proposed population increases for West Devon, the Council size (e.g.
number of Members elected) should not be reduced below the current
number of 31. However, should the Boundary Commission wish to
recommend any variation in Council size, then it should propose a marginal
increase in number.
2.4 In reaching this conclusion, the Council felt that the Working Group’s
recommendations were not sufficeintly strong to reflect its views. In light of
the sparse and rural nature of the Borough and the projected population
increases to 2018, the Council felt that the Submission should affirm its
position whereby the number of Members should not be reduced below the
current number of 31.
2.5 In making this decision, the Council also resolved to grant delegated
authority to the Head of Corporate Services, in consultation with the
Chairman of the Political Structures Working Group, to produce the Council’s
submission, before the LGBCE deadline of 5 July 2013.

3. Evidence Against Council Size Criteria
3.1 The following table summarises the evidence available against LGBCE
Council Size criteria, which helped to formulise the recommended figure for
future Council size:
3.2 Part One – Governance and Decision Making
The purpose of this Part is to ensure that councils have the right number of
Members to take decisions and manage their business in an effective way.
The Commission therefore looks at how decisions are taken across the
council to assess the volume and distribution of responsibility amongst
elected Members and staff.
LGBCE Guidance Questions
What kind of governance
arrangements are in place for your
authority? Does the council operate
an executive mayoral, Cabinet /
Executive or committee system?

How many portfolios are there?
To what extent are decisions
delegated to portfolio holders or are
most decisions taken by the full
Executive and/or Mayor?
Do Executive (or other) Members
serve on other decision making
partnerships, sub-regional, regional
or national bodies?

In general, are leadership and/or
portfolio roles considered to be full
time roles?

Evidence
The Council is a fourth option
Council. The Council currently
operates a Two-Committee decisionmaking structure. These Committees
are broadly aligned to either the back
office (Resources Committee) or
front line (Community Services
Committee) services.
This system is currently subject to a
pilot which is due to be reviewed by
December 2013.
Due to operating a Committee
system, the Council has no portfolio
holders.
The majority of decisions are taken
by either the Resources or
Community Services Committees.
Members do serve on other bodies.
Notably this includes 24 ‘Outside
Bodies’ which are appointed to each
May at the Annual Council meeting.
Within the list of Outside Bodies,
these include decision making
partnerships, sub-regional, regional
and national bodies.
It is estimated that, on average, the
postholders of the following roles
spend each week on Council
business in the region of:- The Leader of Council: 55 hours.
- The Mayor of Council: 50 hours.
- The Chairman of the Overview
and Scrutiny Committee: 40

hours.
- The Chairman of the Planning and
Licensing Committee (who is
currently also the Deputy Mayor):
35 hours.
- The Vice-Chairman of the
Planning and Licensing
Committee: 30 hours.
- The Vice-Chairman of the
Community Services Committee
(who is also Leader of the
Independent Group): 25 hours.

In relation to licensing, planning and
other regulatory responsibilities, to
what extent are decisions delegated
to officers?

In addition, it is estimated that both
the Deputy Leader and the Chairman
of the Community Services
Committee spend at least 35 hours
per week on Council business.
The Council has a combined
Planning and Licensing Committee.
In relation to licensing, all decisions
are delegated to officers, with the
exception of:
- Relevant policy review and
development;
- Determining the revocation and
suspension of Hackney Carriage
Private Hire Driver or Vehicle
License applications;
- Those applications which have
received objections, that cannot
be resolved by virtue of mediation;
and
- The revocation of any licence.
In relation to planning, the
overwhelming majority of applications
are determined by officers, unless a
local Ward Member has concerns or
disagrees with case officer
recommendations or feels an
application is sufficiently contentious.
Such applications are referred to the
Planning and Licensing Committee
for determination.
As a guide, officers estimate that
currently over 90% of planning and
licensing applications are determined

through delegation.
The Scheme of Delegation was last
reviewed in May 2013 and the extent
to which decisions are delegated to
officers is considered to be about
right.

How many Members are involved in
Committees?

It is also worth highlighting that since
45% of the Borough is sited within
the Dartmoor National Park, a
number of planning applications are
also determined by the Dartmoor
National Park Authority.
The decision-making bodies of the
Council consist of:
Council – 31 Members;
Resources Committee – 11
Members;
Community Services Committee – 10
Members;
Overview & Scrutiny Committee – 10
Members;
Planning & Licensing Committee –
10 Members (Licensing SubCommittee – 3 Members);
Audit Committee – 5 Members;
Standards Committee – 9 Members
(Standards Sub-Committee – 3
Members) and
Devon Building Control Partnership –
2 Members.
Whilst the initial recommendation
was that each Member should sit on
one of either the Resources,
Community Services and Overview
and Scrutiny Committee, this
proposal was not supported by the
Council. This decision was taken
due to some Members being in fulltime employment, who did not feel
that they would be able to make the
required time commitment.
The Council has constitutional
provision for the appointment of
substitute Members at all of its
decision-making bodies, with the

Is Committee membership standing
or rotating?
Are meetings ad hoc, frequent and/or
area based?

exception of the Standards
Committee and Licensing SubCommittees.
Committee membership is standing,
with appointments being made at the
Annual meeting of Council each May.
The Calendar of Meetings is set
annually, but there is the ability to
convene meetings ad-hoc in certain
circumstances (e.g. special meetings
of Council / Resources to consider
urgent matters).
In addition, the approved Calendar
has provision for the first Monday of
each month to be set aside for
special meetings if they are so
required. Culturally, Members tend
to set aside in their diaries each
Monday and Tuesday for Borough
Council work.
From the approved Calendar, there is
provision for:
Full Council – 6 meetings per
Municipal Year;
Resources Committee – 5 meetings
per year;
Community Services Committee – 5
meetings per year;
Planning and Licensing Committee –
meetings on a 4 weekly cycle, in
addition Committee site inspections
are held two weeks after each
Committee meeting and Licensing
Sub-Committees are convened ad
hoc;
Overview & Scrutiny Committee – 4
meetings per year;
Audit Committee – 6 meetings per
year;
Standards Committee – 3 meetings
per year (Sub-Committees convened
ad hoc);
Devon Building Control Partnership –
4 meetings per year.
All meetings, other than site
inspections and the Building Control

What level of attendance is
achieved? Are meetings always
quorate?

Does the council believe that
changes to legislation, national or
local policy will have influence on the
workload of committees and their
Members which would have an
impact on council size?
Is there a formal role description for
councillors in your authority?

Do councillors receive formal training
for all or any roles at the council?

Partnership are held at the Council’s
HQ.
Member attendance is high and with
the provision to appoint substitutes,
meetings are hardly ever declared
inquorate. As a guide, since
December 2011, there have been no
meetings declared inquorate.
The Group did not consider there to
be any changes on the horizon,
which would result in less work for
elected Members. Indeed, the view
has been expressed that with less
officers within the employ of the
Council, Members workload is likely
to increase.
There is a formal role description for
Councillors, which is attached at
Appendix A and which was rolled out
during the 2011 Induction Process.
Yes. However, the Member Learning
and Development Plan is currently
subject to a review following the last
round of one-to-one interviews.

For example, it is a constitutional
requirement for Members who serve
on the Planning & Licensing
Committee to be in receipt of
appropriate training.
Do councillors generally find that the The overwhelming majority of
time they spend on council business
Members comment that they had
is what they expected?
underestimated the amount of time
they spend on Council business
before they were elected.
How much time do Members
It is estimated that the ‘average’
generally spend on the business of
Council Member spends between 10
your council?
and 60 hours per week on Council
business.
Does the council appoint Members to Yes. The Council currently appoints
outside bodies? If so, how many
to 24 Outside Bodies and 7 ‘Other
councillors are involved in this activity Groups’ (e.g. the Rural Broadband
and what is their expected
Working Group) at its annual
workload?
meeting.
16 of the 31 total Members sit on at
least one of these Outside Bodies.
Workload varies greatly depending
on the Outside Body, but all

appointed Members (as the Council’s
representative(s)) are asked to
provide feedback to the wider
membership.

Does the Council attract and retain
Members?

These appointments are reviewed
annually during the appointments
process to ensure they remain fit for
purpose.
Yes. Since the May 2011 elections,
only two Members have resigned mid
term. However, the Council does
struggle to attract prospective
candidates who reflect the
demographic profile of the district
(e.g. a proportion of young and
female candidates).
As a guide, the Council usually has
an approximate 50% turnover of
Members at each election.

Have there been any instances
where the council has been unable to
discharge its duties due to a lack of
councillors?
Do councillors have an individual or
ward budget for allocation in their
area? If so, how is such a system
administered?

As a further indicator of Member
retention, of the 12 newly elected
Members in May 2007, 8 were reelected to the Council in May 2011.
There have been no such instances.

No.

3.3 Part Two – Scrutiny Functions
Every council has mechanisms to scrutinise the executive functions of
the council and other local bodies. They also have significant discretion
over the kind (and extent) of activities involved in that process. In
considering council size, the LGBCE will want to satisfy itself that
these responsibilities can be administered in a convenient and effective
way through the number of councillors it recommends.
LGBCE Guidance Questions
How do scrutiny arrangements
operate in the authority? How many
committees are there and what is
their membership?

Evidence
The Council currently operates with
one Overview & Scrutiny Committee
comprising of 10 Members.

What is the general workload of

The Committee is scheduled to meet

scrutiny committees? Has the
council ever found that it has had
too many active projects for the
scrutiny process to function
effectively?

four times per year, but there is
provision in the Constitution to convene
additional special meetings (e.g. in the
event of a call-in being invoked).
At present, Members feel that the
workload of the Scrutiny function is
about right. On no occasion has the
Council found that it has too many
active projects in existence.
Traditionally, the Committee has
tended to take more of an external
focus by scrutinising external bodies
such as the local Crime and Disorder
Reduction Partnership, the Council for
Voluntary Services and the Citizens
Advice Bureau. However, more
recently, the Committee has taken
more of an internal focus, with work
streams including the two-committee
pilot, the Leisure Review and the action
plans which underpin the corporate
priorities prominent on recent
Committee agendas.
The Overview and Scrutiny Committee
also has responsibility for overseeing
the performance management of the
Council, which includes the process of
continuous improvement.
In relation to Task and Finish / Working
Group work, the Council has a culture
whereby membership of such groups is
not constrained to the Members of the
Overview and Scrutiny Committee.
Appointments to such Groups are
made on the basis of individual
Members skill sets, interests and
experiences. This practice is
consistent with the ability for any
Member to sit on the Overview and
Scrutiny Committee in a substitute
capacity.
In making its recommendations, the
Independent Panel on Members’
Allowances considers that the workload
of the Overview & Scrutiny Committee

Chairman warrants a Special
Responsibility Allowance set at 90% of
the Basic Allowance.
How is the work of scrutiny
The Overview and Scrutiny Committee
committee programmed? Is the
has an annual work programme and
work strictly timetabled?
the work it considers is timetabled.
Having said that, there is provision to
take into account some unforeseen and
additional work as and when deemed
necessary (e.g. the recent request to
undertake a review into the Leisure
Contract which in light of time
constraints was not included in the
original work programme).
What activities are scrutiny
Members are expected to carry out
committee Members expected to
work predominantly in connection with
carry out between formal meetings? their task and finish / working groups
(e.g. background research and reading
and talking to their communities).
The Committee Chairman is required to
maintain an overview on the work
streams.
Committee Members are encouraged
to attend meetings of the Resources
and Community Services Committees
and are able (if so minded) to take part
in the debate on agenda items.
Whilst officers prepare the majority of
reports presented to the Overview and
Scrutiny Committee, increasingly the
lead Member(s) on a Task and Finish /
Working Group are expected to
produce at least a draft form of a report
which officers can format prior to
publication. Recent examples of this
working practice include: the Leisure
Review and Member IT Provision
reports which were both produced by
the Member lead.
3.4 Part Three – Representational Role of Councillors
Whilst the LGBCE acknowledges that there is no single approach to
representation and Members will represent and provide leadership to
their communities in different ways. However, the LGBCE is particularly
interested in this part to hear about the extent to which Members are
routinely expected to engage with communities and how this affects workload
and responsibilities.

LGBCE Guidance Questions
In general terms, how do councillors
carry out their representational roles
with electors? Do Members mainly
respond to casework from
constituents or do they have a more
active role in the community?

Evidence
On the whole, Members consider
themselves to have an active role in
the community. In terms of carrying
out their representational roles,
attendance at local town and parish
council meetings is high. A number
of Members comment that the key to
their representational roles is to have
an active and high profile presence in
the community in order to get to
know their local constituents.

How do councillors generally deal
with casework? Do they pass on
issues directly to staff or do they take
a more in depth approach to
resolving issues?

The way that Members deal with their
casework depends on its nature. All
Members will deal (and lead upon)
‘straightforward’ casework. In
relation to ‘detailed’ or ‘technical’
casework, whilst a number of
Members will pass issues directly to
officers, some do take a more indepth approach.
The Council receives very few
complaints from residents in relation
to the lack (or untimely nature) of
responses from Members on their
casework.

What support do councillors receive
in discharging their duties in relation
to casework and representational
role in their ward?

The Council has recently developed
a bespoke e-casework system for
Councillors which is already being
utilised by some Members.
In addition to the e-casework system,
the Council has also recently created
a new website which will support
Members in discharging their duties.

How do councillors engage with
constituents? Do they hold surgeries,

Due to budgetary constraints, and
the shared services agenda, there
has been a reduction in officer
resource. Therefore, some Members
have expressed the view that they
now receive less support and are
less able to contact officers on the
telephone, unless they have made a
prior appointment.
A minority of Members hold
surgeries, produce and distribute

distribute newsletters, hold public
meetings, write blogs etc?

newsletters and hold public
meetings.
Examples of methods of Member
engagement include:
- The establishment of the
Okehampton Vision Steering
Group which provides a forum for
the development and coordination of action needed to
address issues of common
concern to key partners in the
town and surrounding parish;
- The Local Liaison Groups for
Okehampton and Tavistock and
the three Area Link Committees
provide for engagement between
the public, town and parish
councils, borough council,
Dartmoor National Park, the
Police Authority and Devon
County Council;
- Involvement with local schools,
community colleges, children’s
centres and sports clubs;
- Attendance at West Devon
Connect outreach events;
- Regular interaction with the local
Citizens Advice Bureau and the
Council for Voluntary Service;
- Supporting the preparation of
Community Plans.

How has the role of councillors
changed since the council last
considered how many elected
members it should have?

In relation to blogs and social media,
a number of Members are interested
in this method of engagement and
would like to explore utilising these
options, subject to improved
awareness.
The Council last considered its
membership size in 1999.
Notable changes from this time
include:
- the Local Government Act 2000
(e.g. the greater onus on public
involvement, transparency and
awareness of the democratic
process);
- greater budgetary constraints

Has the council put in place any
mechanisms for councillors to
interact with young people, those not
on the electoral register or minority
groups or their representative
bodies?

Are councillors expected to attend
meetings of community bodies such
as parish councils or residents
associations? If so, what is the level
of their involvement and what role
are they expected to play?

which has led to more discussion
in localities regarding service
reductions;
- increased public expectation;
- the arrival of the Shared Services
agenda with South Hams District
Council;
- greater powers being delegated to
officers;
- increased expectations of
local representatives (particularly
since the MP expenses scandal);
- greater emphasis upon
progressing the Member
Development agenda; and
- the adoption of the Localism Act.
The Council currently has Member
Champions for both Children and
Young People (Embracing Sport) and
Older People.
Also, in every Committee report,
there is a requirement for authors to
demonstrate that they have
considered equality and human rights
considerations. In addition, all
Council policies (prior to adoption)
and the annual budget are equality
proofed.
In respect of ‘hard to reach groups’,
the Council has an approved
Community Life Delivery Plan which,
amongst other things, outlines a
commitment to improve access to
services.
As part of the role, Members are
expected to attend meetings of town
and parish councils within their local
wards. Under the previous Code of
Conduct, Members were advised that
when attending meetings such as
public meetings into a major planning
application they should not disclose
any views or opinions
(predetermination).
However, with the recent
establishment of a new Code, and
the rules on predetermination being
loosened, then the level of

involvement for Members in this area
could change.
3.5 Part Four – The Future
The LGBCE is aware that the role of local authorities is constantly changing.
In particular, changes such as the introduction of elected mayors in some
parts of England have significantly altered the nature of decision making and
role of elected members. Equally, many local authorities have not seriously
considered the size of their council since the introduction of
Executive/Scrutiny functions over a decade ago. The pace of change for
authorities is likely to continue into the foreseeable future. That is why it is felt
important to consider future trends and developments when coming to
conclusions on council size.
(a) Localism and Policy Development
LGBCE Guidance Questions
Evidence
What impact do you think the
As the localism agenda has now
localism agenda might have on the
started to bed in, there has been a
scope and conduct of council
moderate impact on the role of
business and how do you think this
councillors.
might affect the role of councillors?
Members have been engaged with
Town and Parish Councils on
community leadership issues,
Neighbourhood Plan approaches and
discussions regarding devolution of
services and assets. The Council
has been keen to push the Localism
agenda.

Does the council have any plans to
devolve responsibilities and/or assets
to community organisations? Or does
the council expect to take on more
responsibilities in the medium to long
term?

Some Members have commented
that in light of the Localism agenda
raising community aspirations, they
have seen their number of enquiries
from the public increase.
At the Community Services
Committee meeting held on 4
September 2012, ‘The Localisation
Strategy’ was adopted as a means
by which the Council would work in
partnership with Town and Parish
Councils and Community
Organisations to meet local
aspirations and to deliver localism.
The Strategy includes a ‘Model’ (to
enable all communities in West
Devon to participate in the Strategy
should they wish to and at what level
of involvement suited their needs and

(b) Service Delivery
LGBCE Guidance Questions
Have changes to the arrangements
for local delivery of services led to
significant changes to councillors’
workloads? (For example, control of
housing stock or sharing services
with neighbouring authorities).
Are there any developments in policy
ongoing that might significantly affect
the role of elected members in the
future?
(c)
Finance
LGBCE Guidance Questions
What has been the impact of recent
financial constraints on the council’s
activities? Would a reduction in the
scope and/or scale of council
business warrant a reduction in the
number of councillors?

purposes). The Strategy also
includes a ‘Menu’ (which has been
developed from the ‘Model’ and
which enables interested town and
parish councils to gauge their
possible involvement in the Strategy,
including providing a service solely
for their locality, working in
partnership with neighbouring local
councils/community groups to
provide a service or services or
simply to influence the level of
existing services suitable for the
particular needs of their community).
Evidence
The Council has already transferred
its housing stock and embraced
shared services. However, Members
have stated that they still frequently
get involved in residents housing
matters (e.g. applications to be
added to the Housing Register and
Social Housing queries).
Members have stated that they could
not foresee anything on the horizon
which would lead to a dramatic
increase (or decrease) in their
workloads.
Evidence
Recent financial constraints are
having a significant impact on the
Council, which is facing very severe
financial pressures. Unless radical
measures are taken, the future
viability of the Council has to be in
some doubt. With its shared service
partner, South Hams District Council,
the Council is actively pursuing a
significant transformation programme
with the aim of ensuring our long
term viability.
Our financial circumstances are
affecting Members’ perception and
enjoyment of their role. Many have
commented that they had taken on
the role to make a difference in the
community, yet such were the

financial constraints that it was
becoming increasingly difficult to
have any impact. This, coupled with
the necessary decisions to
continually make cuts in service, did
not sit comfortably and would not be
attractive to prospective candidates.
Therefore, a reduction in Council size
(which would further increase the
workload) would be unlikely to result
in any savings due to the likelihood of
Members Allowances inevitably
needing to increase to offset the
additional work.

If you are proposing a reduction in
the number of councillors for your
authority, to what extent is this a
reflection of reduced activity of the
council overall, an anticipation of
efficiency plans or a statement to
local people? Or none of these
things?

Members are of the view that due to
the particularly rural nature of West
Devon, any significant reduction in
Council size could be to the
detriment of the running of the
Council.
The Council does not see a rational
argument for any significant variation
in Council Size.

Appendix A
ROLE OF A COUNCILLOR
WEST DEVON BOROUGH COUNCIL - ELECTED COUNCILLOR
Responsible to:

West Devon Borough Council and the local community

Role purpose:

To represent the views of the communities of West
Devon within and outside the Council

Main Role:
1.

Collectively to be the ultimate policy-makers and carry out a number of
strategic and corporate, decision-making management functions;

2.

Represent the communities of the borough as a whole and bring their
views into the Council’s decision-making process, i.e. become the
advocate of and for your community;

3.

Balance different interests within your ward and represent the ward as
a whole, and balance the interests of other wards against your own to
represent the interests of the district as a whole;

4.

Contribute to the good governance of West Devon and actively
encourage community participation and citizen involvement in decision
making by ensuring that the local people are informed about:
(a)
(b)
(c)
(d)

services in their area
decisions that affect them;
the reasons why decisions are taken by the Council;
the rights of constituents of West Devon.

5.

Deal with individual casework and act as an advocate for constituents
in resolving particular concerns or grievances;

6.

Be available to represent the Council on other bodies; and

7.

Maintain the highest standards of conduct and ethics;

8.

Councillors serve on Committees of the Council to assist in the
management of the Council’s functions and responsibilities.
Councillors may serve on any of the following committees:






Audit
Community Services
Devon Building Control Partnership
Planning & Licensing






Overview & Scrutiny
Resources
Standards
Various occasional bodies

Duties and Responsibilities of full Council currently include:
1.

Adopting and changing the Constitution;

2.

Approving and/or adopting the policy framework and the budget within
which the Council and its bodies work;

3.

Appointing the Leader and Committee Chairmen and Vice-Chairmen;

4.

Determining the Council’s Corporate Priorities;

5.

Making any decisions which are contrary to the budget and/or policy
framework;

6.

Confirming the appointment of the Head of Paid Service, according to the
procedure defined in Part 4 of the Constitution;

7.

All other matters which, by law, must be reserved to Council.

Rights and Duties:
1.

Councillors will have such rights of access to such documents,
information, land and buildings of the Council as are necessary for the
proper discharge of their functions and in accordance with the law.

2.

Councillors will not make public information which is confidential or
exempt without the consent of the Council or divulge information given
in confidence to anyone other than a councillor or officer entitled to
know it.

3.

For these purposes, ‘confidential’ and ‘exempt’ information are defined
in the Access to Information Rules in Part 4 of the Council’s
Constitution.

4.

Councillors will develop and maintain a working knowledge of the
authority’s services and policies and take advantage of appropriate
training and development opportunities to enable them to fulfil their
role.

5.

To uphold the Council’s Constitution and ethical standards.

Conduct
Councillors will at all times observe the Members’ Code of Conduct and the
Protocol on Member/Officer Relations set out in Part 5 of the Constitution.

The Ten General Principles of Public Life
The Ten General Principles of Public Life are as follows:
(i)
(ii)

(iii)
(iv)

(v)
(vi)

(vii)

(viii)
(ix)
(x)

Selflessness – Members should serve only the public interest and
should never improperly confer an advantage or disadvantage on any
person;
Honesty and integrity – Members should not place themselves in
situations where their honesty and integrity may be questioned, should
not behave improperly, and should on all occasions avoid the
appearance of such behaviour;
Objectivity – Members should make decisions on merit, including when
making appointments, awarding contracts, or recommending
individuals for rewards or benefits;
Accountability – Members should be accountable to the public for their
actions and the manner in which they carry out their responsibilities,
and should co-operate fully and honestly with any scrutiny appropriate
to their particular office;
Openness – Members should be as open as possible about their
actions and those of their authority, and should be prepared to give
reasons for those actions;
Personal judgement – Members may take account of the views of
others, including their political groups, but should reach their own
conclusions on the issues before them and act in accordance with
those conclusions;
Respect for others – Members should promote equality by not
discriminating unlawfully against any person, and by treating people
with respect, regardless of their race, age, religion, gender, sexual
orientation or disability. They should respect the impartiality and
integrity of the authority’s statutory officers and its other employees;
Duty to uphold the law – Members should uphold the law and, on all
occasions, act in accordance with the trust that the public is entitled to
place in them;
Stewardship – Members should do whatever they are able to do to
ensure that their authorities use their resources prudently, and in
accordance with the law; and
Leadership – Members should promote and support these principles
by leadership, and by example, and should act in a way that secures or
preserves public confidence.

Allowances – Members are entitled to receive allowances in accordance with
the Members’ Allowances Scheme. From 1 April 2013, the Basic Allowance
stands at £4,092.48 per annum + travelling / subsistence and a carer’s
allowance. Additional Special Responsibility Allowances are payable to
Members who hold positions of additional responsibility (eg a Chairman of a
body of the Council).

Effective Local Government
in West Devon

Purpose
 To demonstrate to the Local Government
Boundary Commission that we have thought
through our submission on numbers
 NOT to bounce Members into any decision
on alternative arrangements
 Can conclude that none of the options set out
in this presentation will materially affect the
number of Councillors needed

 Commission will form its view on size by
considering:
– Governance Arrangements – How we take
decisions
– Scrutiny – of our own decisions and outside
bodies
– Regulatory role
– Representational role – community
engagement, casework and representing
Council with local partner organisations

An opportunity to “think the unthinkable”
or

Build off basic “principles for the future”
or

Adjust
or

Do Nothing

Given
1. The Electoral Review
2. The O&S review pending; to report
December 2013
3. The deferred item from Annual Council to
redress balance in workload between
Resources and Community Services
Committees
The Do Nothing option should be discounted

The “Adjust” Option
Could lead to rebalancing of workload between 2
Committees plus changes to the operation of Overview
& Scrutiny
BUT
Informal discussions led by Chief Executive have
indicated a clear appetite amongst Members for a
more significant review which, whilst not amounting to
thinking the unthinkable, suggests a need to re-think
from basic principles of governance

Some old thinking that needs
to be jettisoned
 Every Member has to have a committee role
 O&S role bars Members from other roles
 Committees and positions on them are (more or less)
formally fixed over the four year term of the Council
 Continual Professional Development (CPD) is the
exclusive province of officers
 Likewise annual appraisal
 Members’ time is not negotiable
 Individual Members should expect/be expected to
know/decide everything

Rethinking from Basic Principles
As we move forward we need to be aware that:
 the pace of change is accelerating
 Members and governance arrangements have largely
escaped unscathed whilst officer functions and
structures have radically altered
 whatever is put in place needs to be affordable given the
state of WDBC finances
 simplicity and flexibility will need to be key watch words
 political role is different from managerial role
 Members need to “know enough” to represent WDBC
well externally

Some strengths to build on
 Task and Finish Groups work well and suit
Members where they play to skills, experience
and interests of individuals AND the groups are
clearly focused; working to a plan; keeping
other Members informed
 Members bring individual expertise, experience
and strengths which we could make more use
of

Representational Role
 Casework, local community and representational role
forms the essential job description of all Elected
Members
 Minimum requirement is for all Members to fulfil this role
to the best of their ability AND attend full Council on a
regular basis AND take personal responsibility for their
own development as a Councillor
 All other roles over and above should be subject to a
“recruitment process” where Members can indicate
interest in positions and demonstrate aptitude,
availability and commitment against a role specification

The Council
 Is THE sovereign body
 Could be where the key issues are
formally debated and decided

 Should agree on an annual basis what
debates/decisions it wants to reserve to
itself and what to delegate down

Regulatory Role
 P&L is our shop window. WDBC reputation enhanced or
damaged depending how well Elected Members perform
this function
 Member training and development needs to be continually
refreshed. Not just an induction issue
 Could introduce a basic competency test before Members
sit in judgement of planning applications
 Political proportionality, geographical spread and individual
Member competence should all be determinants of
membership of P&L
 Numbers on P&L and level of delegation to officers feels
about right

Scrutiny – A discretionary activity
Four broad functions:
1. Call In of executive decisions - rarely used
2. Planned scrutiny of key policies/decisions of Council
and outside bodies to assess impact. Constructively
critical. Select Committee approach. Task and Finish
programme established
3. Reactive scrutiny of critical incidents
4. Planned scrutiny of performance

“Scrutiny hub” of interested Members to manage the
scrutiny programme, calling on wider group of Members on
a task and finish basis, according to their personal interests

Leadership/Decision making
structure
Member discussions have thrown up three alternatives:
1. Rebalance two committee structure
or
2. Single Committee or Policy Hub
or
3. Executive made up of members from the majority
group
(3 or 4 committee structure also tested but little appetite
shown)

Arguments in favour of
rebalancing
 Relatively easy to achieve (although
arguments advanced for deferral at Annual
Council suggests otherwise)
 Line of least resistance
 Could work if Chairs can cope with
workload or use other Members as a
supportive resource
 Could raise the profile and role of ViceChairs

Move to Single Committee/
Policy Hub
 Envisages a politically balanced grouping of 10 or 11
 Within the grouping key roles would be assigned to some
Members to align with senior officer structure
 Division of decision making between Council and this grouping
to be negotiated annually depending on key decisions coming
forward
 Key role holders in the grouping would call on wider
membership on particular topics, organised on a task and
finish basis
 “Appointments” to key roles following an appraisal process
where aptitude and commitment can be assessed
 Key role holders will have no delegated powers

Executive
 All members drawn from the majority
group
 7 or 8 Members
 Key role holders aligned to senior officer
structure but with no delegated individual
powers (unlike a Cabinet model)
 Task and Finish Groups to support key
role holders in developing policy

Advantages of Single Committee/Policy
Hub or Single Party Executive over 2
Committee System
 Individual Members in the grouping would align with
senior managers and develop expertise
 Would be a good counter balance to South Hams’
Executive on matters of common interest
 Would be able to work at pace
 More Members would feel more valued
 Could secure the most committed and able Members
and exploit a wider set of strengths
 Should help develop a stronger sense of “team” within
the grouping

Future Proofing
 T18 Programme – proof of concept work could lead to
profound change in officer functions/structure
 Localism – will appetite of Town and Parish Councils
increase in next five years?
 Housing Growth – need to build in housing growth
projections to Electoral Review submission
 Finances – will be tighter still
 Wider growth agenda – combined authorities suggesting
even closer working with SHDC and potentially others.
Therefore even more important that leading Members
punch their weight

And the magic number is?
 Where numbers have been mentioned, the range
has been 27-32

 31 seems about right for most Members
 Should be minimising multi-Member wards where
possible but it would not be desirable to achieve
single Member wards across the Borough
 Conclude that ?? is appropriate for West Devon and
our rationale will not be affected whichever decision
making option is chosen, the number being largely
driven by the representational role

We have been cutting edge before
 No reason why we cannot think radically
again and do things “the West Devon way”
 Is there the appetite to test one of the
alternative leadership/decision making
structures; a discretionary approach to O&S;
beefed up role for full Council as described?
 If accepted in principle the detail, including
review of remuneration, will need working up

Next Steps
 Time to ruminate until 8 October or 7 December Council
 Can mull over in political groups and at Informal Councils
on 8 July and 2 September

 T18 Proof of Concept conclusions will inform the
decision
 Whatever changes are made to be introduced May 2014
 In meantime a pragmatic way forward is needed to deal
with imbalance between Resources and Community
Services

Overcoming the present imbalance
 Option 1 – As per recommendation deferred from Annual
Council on 21 May, ie, transfer strategic planning issues to
Resources Committee
 Option 2 – Sub-Committee under Community Services
Committee. 6/7 Members with a specific remit to address key
issues in the next year. Sub-Committee to use Task and
Finish Groups

 Option 3 – Council could dictate that Sub-Committee reports
directly by-passing Community Services Committee (in effect
creating a 3rd Committee for the next year)
A way forward needs to be formally agreed at Council on 30 July

Ward, Lucy
From:
Sent:
To:
Cc:
Subject:
Attachments:

Ward, Lucy
05 July 2013 09:05
colin.mellors@
Bowden, Tim
FW: West Devon BC Council Size Submission Document
WDBC_DRAFTCouncilSizeSubmission.docx; AppxB1_Presentation.pptx

Hi Colin
Attached is the submission from West Devon. They are requesting no change from their current size of 31. If we
need to meet about it, they’ve agreed to meet over videoconferencing rather than having us go down to Devon.
They’ve answered the questions in the council size guidance so we may not have too much to ask them.
Lucy
From: Darryl White [mailto:Darryl.White@swdevon.gov.uk]
Sent: 04 July 2013 19:25
To: Ward, Lucy
Cc: Richard Sheard; Jan Montague; Catherine Bowen; Carrisa Allen; Kathryn Trant; Cllr James McInnes; Cllr Philip
Sanders
Subject: West Devon BC Council Size Submission Document

Hi Lucy,
In accordance with the 5 July 2013 deadline for West Devon Borough Council to submit its final Council
Size Submission, please see attached documents.
With best regards,
Darryl
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
_______________________________________________________________________
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Ward, Lucy
From:
Sent:
To:
Subject:

Darryl White <Darryl.White@swdevon.gov.uk>
15 July 2013 12:19
Ward, Lucy
RE: West Devon BC Council Size Submission Document

Categories:

FOI

Hi Lucy,
Apologies for the delay in reply – I have just returned from annual leave.
For absolute clarity, the submission should be taken as the final draft.
With best wishes,
Darryl
From: Ward, Lucy [mailto:Lucy.Ward@lgbce.org.uk]
Sent: 05 July 2013 09:06
To: Darryl White
Subject: RE: West Devon BC Council Size Submission Document

Great, thanks Darryl. Just to check – the document says first draft at the top – can you confirm that this is the final
draft?
Thanks
Lucy
From: Darryl White [mailto:Darryl.White@swdevon.gov.uk]
Sent: 04 July 2013 19:25
To: Ward, Lucy
Cc: Richard Sheard; Jan Montague; Catherine Bowen; Carrisa Allen; Kathryn Trant; Cllr James McInnes; Cllr Philip
Sanders
Subject: West Devon BC Council Size Submission Document

Hi Lucy,
In accordance with the 5 July 2013 deadline for West Devon Borough Council to submit its final Council
Size Submission, please see attached documents.
With best regards,
Darryl
_______________________________________________________________________
This e-mail is strictly confidential and is intended only for use by the addressee. If you are not the intended recipient,
any disclosure, copying, distribution or other action taken in reliance of the information contained in this e-mail is
strictly prohibited. Furthermore, if you are not the intended recipient, please notify the sender immediately and then
delete this e-mail from your system. Incoming and outgoing e-mail messages are routinely monitored for compliance
with our policy on the use of electronic communications. This e-mail message has been scanned for computer
viruses; however, no liability in respect of damage caused by any virus which is not detected will be accepted.
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Ward, Lucy
From:
Sent:
To:
Subject:

Colin Mellors
16 July 2013 14:01
Bowden, Tim
Re: West Devon - meeting

that's fine, Tim
C
On 16 July 2013 13:51, Bowden, Tim <Tim.Bowden@lgbce.org.uk> wrote:
Hi Colin

I have spoken with West Devon today regarding whether wanted to have a video conference to
discuss the submission.

Having discussed it, they also did not see the value in having the meeting. It’s worth noting that
some officers at West Devon would have been involved in the council size meeting held at South
Hams earlier in that review – therefore, if you like, they had already had a taste of it and am sure
this would have informed the decision.

We will prepare the paper for the August Commission meeting next week and as agreed will
include the CEX presentation as part of the appendix.

Kind regards
Tim

Tim Bowden
Review Manager
Local Government Boundary Commission for England
Layden House
76-86 Turnmill Street
London EC1M 5LG
1

Tel: 020 7664 8514

www.lgbce.org.uk

It would help us if you would take a few minutes to answer a few questions about your experience
of how we dealt with you.

How are we doing? - Click on this link to give us your views

-Professor Colin Mellors
Pro-Vice Chancellor
University of York
PA: Michelle Rowland
email:
tel:
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Ward, Lucy
From:
Sent:
To:
Subject:

Carrisa Allen <callen@westdevon.gov.uk>
16 July 2013 13:43
Bowden, Tim
Video conference meeting

Hi Tim
I have spoken to Darryl and he has agreed that we do not need a video conference meeting unless you do.
Regards

Carrisa Allen
Electoral Services Officer
West Devon Borough Council
Telephone:- 01822 813665
www.westdevon.gov.uk
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