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Dear
I
Ref: 34434/18
Thank you for your request for information, dated 23rd March 2018, under the Freedom of
Information Act 2000.
I have responded to the specific points you have raised below but thought it would be helpful if I
set out some background about the LGBCE and it’s approach to conducting electoral reviews and
its recent decisions relating to Hillingdon.
The Local Government Boundary Commission for England (LGBCE) conducts about 25 electoral
reviews a year. These electoral reviews determine the authority’s electoral arrangements i.e. the
total number of members to be elected to an authority, the boundaries of the wards, the number of
members to be elected to each ward and the name of each ward.
The Local Democracy, Economic Development and Construction Act 2009 sets out the duty
placed on the LGBCE to undertake an electoral review of every principal local authority in England
‘from time to time’. In August 2017, having regard to this duty, the LGBCE agreed its five-year
work programme and decided to undertake an electoral review of all London boroughs that have
not been reviewed since 1999/2000. Accordingly, the Commission agreed to undertake a review
of LBH which was last reviewed in 1999/2000. The Commission agreed to carry out an electoral
review to be implemented at its election in 2022. Following that meeting, on 11 September 2017,
the Commission wrote to LBH (as well as those other London boroughs who had not been
reviewed since 1999/2000) to advise that the Commission had agreed to undertake an electoral
review. (Attachment 1).
Since that date, officers of the Commission, along with the Chair and the Lead Commissioner for
the review have met with officers and members of LBH to discuss the review. Details of those
meetings are provided in the attachments, as requested.
The time-table of the review is as follows:
Stage

Date

Warding Patterns Consultation. The
Commission writes to interested
parties inviting them to submit
proposals for ward boundaries
The Commission publishes its draft
recommendations , detailing the ward

28 August 2018 – 5 November 2018

8 January 2019 – 18 March 2019

1

boundaries and names and invites
comments on them.
Final Recommendations published
The final recommendations detailing
ward boundaries, names and the
number of councillors are
implemented at the election

May 2019
Elections 2022

From:
Sent: 23 March 2018 15:29
To: FOI <FOI@lgbce.org.uk>
Cc:
Subject: FOI Request: Ward Districting in London Borough of Hillingdon
Dear FOI Officer:
You requested:
I have been monitoring the variance between wards within the London Borough of Hillingdon
(LBH) and note the growing imbalance in electors:counselors within individual wards in the LBH.
When taken in aggregate as 50% cohorts between the top and bottom 11 of 22 wards, there is a
pronounced near North-South division within the Borough itself with respect to over-under
representation. Nevertheless, my understanding is that current imbalances do not yet trigger a
mandatory review.
I write to you under the Freedom of Information Act of 2000 (FOIA) for information about LGBCE
oversight of Ward divisions within the London Borough of Hillingdon (LBH).
[1] Please clarify the conditions under which the LGBCE is required to initiate (without an external
trigger) a review and/or redistricting of wards within the LBH based upon your own
policies, procedures and/or applicable laws.
The Commission has a duty to undertake an electoral review of all English local authorities ‘from
time to time’ as set out in The Local Democracy, Economic Development and Construction Act
2009. There is no indication in law of how frequently this is. The Commission agreed in August
2017 to undertake an electoral review of all of the London boroughs which have not been
reviewed since 1999/2000. This includes the London borough of Hillingdon.
[2] Please clarify what other triggers might otherwise cause the LGBCE to initiate a review and/or
redistricting of the wards within the LBH. Some possible examples of external triggers might be: a
specific request from LBH Counselors; a request from LB Democratic Services); a letter from a
local resident; or perhaps petiton(s) from local residents.
There are two other reasons the LGBCE typically conducts a review 1) to review those authorities
who have requested a review. For example, some local authorities request a review so that the
number of councillors can be changed. 2) to review those authorities which have significant
levels of electoral imbalance, as described below:
The Commission considers that there is electoral imbalance in an authority and will consider
undertaking a review if:
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• More than 30% of a council’s wards/divisions have an electoral imbalance of more than 10%
from the average ratio for that authority; and/or
• One or more wards/divisions have an electoral imbalance of more than 30%
LBH does not meet the LGBCE’s intervention criteria as described above.
The other reason that the LGBCE will conduct a review is if a new authority has been established
and the LGBCE is responsible for determining its electoral arrangements.
[3] I have had a vigorous exchange with one LBH Counselor who asserted that an electoral
imbalance within the electoral wards of the LBH was impossible because the LGBCE reviewed
and rebalanced wards each year, or at least for each election. Please provide a statement in
direct response to this assertion.
The LGBCE does not amend the boundaries of wards each year or for each election. The LGBCE
considers the levels of electoral equality of all English local authorities every year and uses that
information in part to determine which reviews to conduct. As explained above the LGBCE also
reviews authorities that may not meet the intervention criteria but which the LGBCE will review
because of its duty to review authorities ‘from time to time’ or, where the Council have requested a
review.
To confirm - the LBH does not meet the Commission’s intervention criteria as described above.
[4] I have been recently told by two Hillingdon Counselors that the LGBCE has recently begun a
review of ward districting in the LBH.
[4.1] Please confirm if this is true
[4.2] If [4.1] is true,
[4.2.1] when did this action begin;
[4.2.2] how, specifically, did this review come to be initiated;
[4.2.3] please provide the associated documentary record for [4.2.2];
[4.2.3] Please advise me where there may have been publicly released information that a review
has been initiated. Note: I have not found any indication of such a review on the LGBCE website
or LBH website.
The Commission has agreed to undertake a review of Hillingdon. The revised electoral
arrangements will be implemented at the elections in 2022. The Commission agreed to undertake
a review of all London boroughs that had not been reviewed since 1999/2000 at its Commission
meeting in August 2017. A redacted copy of that paper is attached (attachment 6). The redactions
that have been made relate to the detail of other authorities in England – no information relating to
London generally or Hillingdon specifically has been redacted.
No decisions have been taken regarding the electoral review. As indicated in the time-table above,
the first public consultation starts in August 2018. The Commission’s website will be updated
regarding the review around that time.
[5] Please advise me if the LBGCE makes any periodic reporting to the LBH concerning ward
electoral balance.
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As I mentioned the Commission considers the level of electoral equality of all English local
authorities every year. If an authority has a level of electoral equality that breaches the
Commission’s intervention criteria, the Commission will write to the Council advising them of that
fact. The LBH has not breached the Commission’s ‘intervention’ criteria and the LGBCE has not
written to LBH on a periodic basis.
[6] Please advise me if the LBH is required to file any reporting with the LBGCE concerning
electoral balance.
No, the LBH does not directly report any information relating to electoral balance. The
Commission uses information gathered by the Office of National Statistics to determine the levels
of electoral imbalance.
[7] Please provide copies of any and all documents sent to or received from, whether directly or
indirectly, (together "Exchanged") with the London Borough of Hillingdon, its staff or Counselors,
(together Hillingdon Council") which concern the Ward electoral boundaries within the LBH.
Note: Withut limitation, documents identified under [4.2.1-3], [5] and [6] are clearly inclusive.
These are attached:
Attachment 1: A letter dated 11 September 2017 from the Chief Executive of the LGBCE to the
Chief Executive of LBH advising that it has agreed to undertake a review
Attachment titled Hillingdon: A follow up email from Alison Evison (LGBCE) to LBH dated 1
December 2018 arranging a preliminary meeting between the two chief executives, the Leader of
LBH and Professor Colin Mellors, Chair of the LGBCE
Attachment titled Hillingdon initial meeting note: A note of that meeting dated 30 January 2018
Attachment titled Hillingdon Prelim meeting: A letter from Professor Mellors to the Leader of LBH
following that meeting.
Attachment titled Re: FW: London Borough of Hillingdon: Email exchange between Lloyd White
(LBC) and LGBCE officers regarding next steps for the review process with a number of
attachments regarding meetings to be held at the LBC and information requirements of the
LGBCE.
There are also a number of email exchanges regarding the administration of setting up the
meetings between LBH and the LGBCE. I have not included them as they do not hold any
information other than regarding organising the meeting – venue time, dates, etc. If you would like
these emails, please let me know and I would be happy to forward them to you.
[7] Please provide copies of any and all documents Exchanged with any other private or public
entity or person concerning the actual or possible need for redistricting the Ward electoral
boundaries within the LBH.
Note: I do understand the DPA restrictions and am not seeking Any exchanges relating to a
review have been between LBH and the LGBCE and are therefore provided under your point 7
above. identification of private individuals, but do ask for a redacted copy of documents. And, my
request here is not for any routine report that happens to mention LBH wards. My interest is only
in identifying any documents that concern actual or possible need for redistricting.

4

Any exchanges relating to a review have been between LBH and the LGBCE and are therefore
provided under your point 7 above.
Please do not hesitate to contact me if there are any questions about this FOIA request; and,
thank you -- in advance -- for your considered reply.
Sincerely,

Angela Hendry
Office Manager and HR Lead
LGBCE
14th Floor Millbank Tower
London SW1P 4QP
0330 500 1264

_

_

How are we doing? Click here to give us your views.
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Hendry, Angela
From:
Sent:
To:
Subject:
Attachments:

Dear

Evison, Alison
01 December 2017 16:24
Hillingdon
Hillingdon.docx

,

Further to Jolyon Jackson’s letter (copy attached), I’m writing to you to arrange the first of the meetings relating to
the electoral review of Hillingdon.
Colin Mellors, Chair of the Commission and Jolyon Jackson, Chief Executive, would like to meet yourself and the
Leader of Hillingdon to discuss the upcoming review. I would be grateful if you could let me know if any of the dates
below would work at your end for a meeting at your offices. This meeting typically takes about 40 minutes and is an
opportunity to talk through the review process and answer any questions you may have.
Mon 15 January
Mon 22 January (afternoon onwards)
Wed 24 January (anytime morning until mid afternoon)
Tues 30 January
Wed 31 January
Colin has a meeting on 23rd January in London so our preferred option would be for 22nd or 24th if either of those
worked for you.
Many thanks,
Alison
Alison Evison
Review & Programme Manager
LGBCE
14th Floor Millbank Tower
London SW1P 4QP
0330 500 1270
My usual working days are Tues/Wed/Thurs am/Friday
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Chief Executive
London Borough of Hillingdon
Civic Centre
High Street
Uxbridge
UB8 1UW
11 September 2017
Dea
ELECTORAL REVIEW OF THE LONDON BOROUGH OF HILLINGDON
The Local Government Boundary Commission for England (LGBCE) is an
independent body responsible for determining the electoral arrangements of local
authorities across England. I am writing to you to inform you that the Commission
has decided to undertake an electoral review of Hillingdon.
The purpose of an electoral review is to consider the number of councillors
elected to the council, the names, number and boundaries of the wards and the
number of councillors to be elected to each ward.
The Local Democracy, Economic Development and Construction Act 2009 sets
out the duty placed on the LGBCE to undertake an electoral review of every
principal local authority in England ‘from time to time’. The last electoral review of
Hillingdon was undertaken in 1999. The Commission has recently decided its
five-year work programme and I am writing to you to give you notice that the
Commission has decided to undertake an electoral review of Hillingdon in
2018/19. I hope that this notice will give you time to prepare for an electoral
review effectively, and to consider how an electoral review may help to support
your Council’s ambitions for Hillingdon.
I am writing to all other London boroughs in a similar capacity. Most London
boroughs have not been reviewed since 1999/2000 and the Commission intends
to review all those authorities that have not been reviewed since that time.
Revised electoral arrangements that the Commission has proposed will be
implemented at your election in 2022.
In advance of the formal start of the review, the Commission will undertake a
preliminary period during which it will gather information from the Council,
including detailed mapping and electorate forecasts. We will also brief your
members and officers on the detail of the review process. We intend to start
these briefings off with a discussion between Colin Mellors, Chair of the LGBCE,
myself, the Leader of the London Borough of Hillingdon and yourself. I would
intend that this meeting would take place at the end of this calendar year or early
Local Government Boundary Commission for England, 14th Floor Millbank Tower, Millbank, London, SW1P 4QP
Tel: 0330 500 1525; reviews@lgbce.org.uk; www.lgbce.org.uk

next year. My colleagues will be in touch to arrange this meeting in the coming
weeks.
Stage starts

Description

August 2018

Number of councillors decided

August 2018

Start of consultation seeking views on new wards

November 2018

End of consultation; we begin analysing submissions and forming
draft recommendations
Publication of draft recommendations, start of second consultation
End of consultation; we begin analysing submissions and forming
final recommendations
Publication of final recommendations

January 2019
March 2019
May 2019
Ordinary day of
elections 2022

Election on new electoral arrangements

Many things have changed in local government in the last 20 years. This review
will give you an opportunity to examine how many councillors you now need to
provide the governance and representation requirements for the next 15 years.
We have examples of best practice that we would be happy to share with you.
Councils play a major part in promoting local democracy and provide
pathways by which people can influence decision-making. We see our task as
establishing and maintaining the conditions for a fair and representative
democracy at a local level. During an electoral review, we will work closely
alongside your members and officers in order to determine the best electoral
arrangements that will work to support your Council and its ambitions for the
people of Hillingdon.
I will be briefing London Councils on the approach the Commission will be taking
regarding its electoral reviews on 20 October 2017 and I look forward to
answering any questions you may have at that time. In the meantime, if you have
any queries in relation to any aspect of this letter, please feel free to contact me.
Yours sincerely

Jolyon Jackson
Chief Executive
0330 500 1290
jolyon.jackson@lgbce.org.uk

Chief Executive and Chair Initial Meeting Note
Council Details
Council Name
Electoral Cycle / Date of next Election
Current Council Size (CIPFA Range)
Initial Meeting Date

Hillingdon
Whole/ 2022
65 (48 – 70)
30 January 2018

Review Team
Lead Commissioner
Review Manager
Review Officer

TBC
Richard Buck
Dan Carlsson-Hyslop

Meeting Attendees
LGBCE attendees

Council attendees

Professor Colin Mellors OBE
Jolyon Jackson CBE

Meeting Notes
The meeting discussed the reason for the review and described the purpose.

Purpose
PER

Specific Issues
Council size – The leader thinks there are a few too many and would like to reduce
although he is concerned that the govt will devolve more powers over time
(business rates for example) that might require more work. They have modelled
schemes based on 1:3,800, 1:4000, and 1:4100 although those were not based on
forecast numbers. The leader would like to make some changes to composition of
committees and the Labour group would like to go back to a committee system –
so there is likely to considerable debate and there may be more than one
submission. The Leader may look at 57.
The Forecast may be tricky as the bottom of the borough contains Heathrow. If
Heathrow is developed there could be 1,200 compulsory purchases and the
electorate could reduce.
Warding. They are likely to prefer 3 member wards but understand they will
probably get a mixed pattern.
Names – the see the importance of names and will make recommendations
accordingly.
Meetings – we agreed to brief on the same day as their March cabinet (date tbc)
and also to be prepared to go and brief new councillors again after the May
election.
Timetable - agreed

Observations
A long serving leader who is likely to take the opportunity to look at council size, but there
is an election in May. A useful and friendly meeting

Hendry, Angela
From:
Sent:
To:
Cc:
Subject:
Attachments:

Dea

Jackson, Jolyon
31 January 2018 13:47

Hillingdon Prelim meeting
Hillingdon Prelim meeting.docx

,

I attach a letter from Professor Colin Mellors, grateful if you could forward a copy to Cllr Puddifoot.
Thank you for a most helpful meeting.
Kind Regards
Jolyon
Jolyon Jackson CBE
Chief Executive
Local Government Boundary Commission for England 14th Floor Millbank Tower Millbank London
SW1P 4QP
Tel: 0330 500 1290
www.lgbce.org.uk
It would help us if you would take a few minutes to answer a few questions about your experience
of how we dealt with you.
How are we doing? - Click on this link to give us your views

1

Leader
London Borough of Hillingdon Council
High Street
Uxbridge
Middlesex
UB8 1UW
31 January 2018
Dear
We were pleased to have had the opportunity to meet with you and the Chief
Executive, Fran Beasley, yesterday to discuss the forthcoming electoral review of
Hillingdon Council.
We consider these preliminary meetings to be extremely useful, both in providing the
opportunity to outline the review process and helping us to understand key agendas
and priorities for the local authority.
As explained, the initial tasks for the Council will be to develop thoughts on proposed
council size (ie the number of elected members) alongside your officers working with
us to assemble five-year electorate forecast data.
Clearly, the issue of council size is an important part of the wider review process and
this is why we try to give authorities sufficient time to discuss this aspect carefully
using the framework outlined at our meeting. It provides the opportunity to reflect,
from first principles, on the role and contribution of elected members in modern local
governance. It is also an opportunity to consider how the governance aspirations
you outlined at our meeting might inform councillor numbers. It was clear from our
meeting that you have already given some thought to this aspect
Whilst councils differ in how they approach this task, we find it helpful if the authority
feels able to share ideas, via officials, as these develop. Indeed, we are keen to have
a collaborative dialogue between officials throughout the process since we find that
this invariably leads to a better outcome.
Technical guidance is available on the LGBCE website to assist with this aspect and,
also, it might be useful to look at some of the recent submissions from other
authorities which are also available on the website.
Local Government Boundary Commission for England, 14th Floor Millbank Tower, Millbank, London, SW1P 4QP
Tel: 0330 500 1525; reviews@lgbce.org.uk; www.lgbce.org.uk

Commission officials will liaise with your officers on the electorate forecasting work –
including the consequences of potential developments in the areas surrounding
Heathrow - in order to ensure that figures are as robust as possible. From our
discussion, it is clear that you have a good understanding of likely new
developments within the five-year timeframe that is required.
We also discussed the proposed timetable for the review. You indicated this was
acceptable and so we can now confirm that this is the one that will be used.
In light of the local election that will take place in May, we agreed that it would be
sensible to have a further briefing for new councillors after those elections in addition
to the three briefings - officers, group leaders, and all-member – that we will arrange
for February. Fran kindly offered to liaise with Jolyon about these two dates.
As explained, because of some new Commissioner appointments, we have yet to
confirm the name of the Lead Commissioner but the officers who will lead on the
review will be Richard Buck (Review Manager) and Dan Carlsson-Hyslop (Review
Officer).
The Commission is required to work within clearly defined statutory criteria, and will
do so wholly transparently, but we invariably find that the reviews that proceed most
smoothly are those where the Commission and the local authority work closely with
each other. From our meeting yesterday, I am confident that this will be the case in
Hillingdon. Also, we believe that the most productive reviews are those where the
opportunity is taken to think about how the review might assist the council’s own
aspirations in terms of governance and similar.
Finally, I want to stress again our commitment to working with you in a way that not
only allows the Commission to discharge its statutory responsibilities in respect of
electoral fairness but also helps Hillingdon Council to achieve its own ambitions
going forward.
Best wishes

Professor Colin Mellors
Chair
cc

, Chief Executive

Local Government Boundary Commission for England, 14th Floor Millbank Tower, Millbank, London, SW1P 4QP
Tel: 0330 500 1525; reviews@lgbce.org.uk; www.lgbce.org.uk

Hendry, Angela
From:
Sent:
To:
Subject:
Attachments:

Carlsson-Hyslop, Dan
05 February 2018 16:46
RE: FW: London Borough of Hillingdon
Hillingdon information requirements.docx; Hillingdon electoral proforma.xlsx; Hillingdon
consultees list.xlsx; Hillingdon communications plan.docx; Hillingdon full Council
presentation.pptx; Hillingdon Members' pack.docx

Hi
Thanks, that looks good. I’ll check whether the Commissioner (Andrew Scallan) will be driving and
get back to you. Richard and I will come by tube.
The meeting with officers is relatively informal so we don’t need a projector or anything like that.
The main things we’ll want to talk about are the review process, your council size submission and
our information requirements.
I’ve attached a few things:
- a list of our information requirements so you can have a look at them before we meet; and that
document refers to:
- the electoral proforma;
- our consultation template;
- the communications plan;
I’ve also attached copies of:
- the presentation for members on Monday;
- a briefing pack for your members, which I’d be grateful if you could forward to them.
Regards
Dan
Dan Carlsson-Hyslop
Review Officer
LGBCE
0330 500 1273
From: Lloyd White [mailto:lwhite@hillingdon.gov.uk]
Sent: 05 February 2018 12:22
To: Carlsson‐Hyslop, Dan <Dan.Carlsson‐Hyslop@lgbce.org.uk>
Cc: Buck, Richard <richard.buck@lgbce.org.uk>
Subject: Re: FW: London Borough of Hillingdon

Hi Dan,
so just to confirm for next Monday 12th:
5.30pm - meet with officers. Sadly, it is half term and several of my colleagues will
be on A/L but I will be there as the lead officer and, I hope, some others too. I have
booked a small meeting room with a projector for this;
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6.30pm - meet with Councillor
who is the Leader of the Labour
(Opposition) Group in his office;
7pm - Brief all Members for 30 minutes ahead of their Group meetings. This will be in
the Council Chamber which has an LCD projector built in - best to bring your own
laptop.
I look forward to meeting with you - if you come to the main reception at the Civic
Centre for, say 5?, and just ask for me I'll come collect you.

Head of Democratic Services
London Borough of Hillingdon

01895 250636
lwhite@hillingdon.gov.uk
www.hillingdon.gov.uk

On 1 February 2018 at 15:19, Carlsson‐Hyslop, Dan <Dan.Carlsson‐Hyslop@lgbce.org.uk> wrote:

Hi

,

Thanks for your call earlier. We are trying to see if a commissioner is available for a meeting on
the 12th. I’m not in the office tomorrow so if we don’t hear anything today Richard will send you an
update by the end of tomorrow.

Regards

Dan

Dan Carlsson-Hyslop
Review Officer
LGBCE
0330 500 1273

From:
Sent: 31 January 2018 15:20
To: Carlsson‐Hyslop, Dan <Dan.Carlsson‐Hyslop@lgbce.org.uk>
Subject: Re: FW: London Borough of Hillingdon
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Hi Dan,

good to 'meet' you.

I am discussing with the Leader and the Leader of the Opposition a suitable date and
time to brief. Once we have that I will check in with you and arrange the officer
briefing too.

Will be in touch soon.

Head of Democratic Services
London Borough of Hillingdon

01895 250636
lwhite@hillingdon.gov.uk
www.hillingdon.gov.uk

On 31 January 2018 at 12:53, Carlsson‐Hyslop, Dan <Dan.Carlsson‐Hyslop@lgbce.org.uk> wrote:

H

,

Thanks for your email. I’ll be your primary contact at the Commission for the review.

I don’t know how much of this was discussed yesterday but in terms of the preliminary meetings,
we like to do them as follows:
- officer meeting between yourself and colleagues, Richard and me;
- informal briefing for party group leaders, led by the lead commissioner for this review. Our very
strong preference is to brief group leaders together but would rather do separate meetings than
not meet them at all;
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- briefing for all councillors, including a short presentation, led by the lead commissioner for this
review.

We prefer to do these on the same day and normally allow 30-60 minutes for each, depending
on how much discussion you think there’ll be. However, Richard and I would be willing to do the
officer briefing sooner if necessary.

If you can send me some dates and times I can arrange things at this end.

Regards

Dan

Dan Carlsson-Hyslop
Review Officer
LGBCE
0330 500 1273

From: Jackson, Jolyon
Sent: 31 January 2018 12:19
To:
Cc:
Subject: RE: London Borough of Hillingdon

Hi Lloyd. We had a very useful meeting yesterday. I have copied Richard and Dan into this so
you can all get started.

Best Wishes

Jolyon
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Jolyon Jackson CBE
Chief Executive

Local Government Boundary Commission for England
14th Floor Millbank Tower
Millbank
London
SW1P 4QP

Tel: 0330 500 1290

www.lgbce.org.uk

It would help us if you would take a few minutes to answer a few questions about your experience of how
we dealt with you.

How are we doing? - Click on this link to give us your views

From:
Sent: 31 January 2018 12:04
To
, Jolyon <jolyon.jackson@lgbce.org.uk>
Cc:
Subject: London Borough of Hillingdon

Dear Mr Jackson,

I am writing to you following your meeting yesterday with Fran Beasley, Chief
Executive and Ray Puddifoot, Lead of the Council concerning the Electoral Review of
the London Borough of Hillingdon.
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My name is Lloyd White and I have been asked by the Chief Executive to be the
officer lead here at the Council for the review. Naturally, we are anxious to start
things moving with the Member and officer briefings as soon as possible and I am
writing, therefore, primarily to introduce myself, but also to ask if you could please
put me into contact with the officer lead at the Commission for this review (Richard
Buck, I believe?) so we can arrange suitable dates etc.

Many thanks and I look forward to hearing from you.

Head of Democratic Services
London Borough of Hillingdon

01895 250636
lwhite@hillingdon.gov.uk
www.hillingdon.gov.uk

Hillingdon Council routinely monitors the content of emails sent and received via its network for the purposes of
ensuring compliance with its policies and procedures. The contents of this message are for the attention and use of
the intended addressee only. If you are not the intended recipient or addressee, or the person responsible for
sending the message you may not copy, forward, disclose or otherwise use it or any part of it in any way. To do so
may be unlawful. If you receive this email by mistake please advise the sender immediately. Where opinions are
expressed they are not necessarily those of the London Borough of Hillingdon. Service by email is not accepted
unless by prior agreement.

Hillingdon Council routinely monitors the content of emails sent and received via its network for the purposes of
ensuring compliance with its policies and procedures. The contents of this message are for the attention and use of
the intended addressee only. If you are not the intended recipient or addressee, or the person responsible for
sending the message you may not copy, forward, disclose or otherwise use it or any part of it in any way. To do so
may be unlawful. If you receive this email by mistake please advise the sender immediately. Where opinions are
expressed they are not necessarily those of the London Borough of Hillingdon. Service by email is not accepted
unless by prior agreement.

Hillingdon Council routinely monitors the content of emails sent and received via its network for the purposes of
ensuring compliance with its policies and procedures. The contents of this message are for the attention and use of
the intended addressee only. If you are not the intended recipient or addressee, or the person responsible for sending
the message you may not copy, forward, disclose or otherwise use it or any part of it in any way. To do so may be
unlawful. If you receive this email by mistake please advise the sender immediately. Where opinions are expressed
they are not necessarily those of the London Borough of Hillingdon. Service by email is not accepted unless by prior
agreement.
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Hillingdon information requirements













Current electorate (I’d expect this to be the local government register from a few months
before the start of the review) and forecast electorate figures for 2024 by polling district.
This should be set out in the attached proforma.
Details of electorate forecasting methodology.
The location of any developments with more than 30 properties that were taken account of
in the electoral forecast (shapefiles if possible) and the approximate number of people
expected to occupy each development.
Geocoded electronic copy of the electoral register that was used for the current electoral
figures including the polling district for each entry. The number of people in the register
should match as closely as possible the number of people in your current electorate figures.
GIS mapping data for polling districts across the borough (shapefiles if possible).
Contact details for local stakeholders who we can contact about the review (template
attached). Feel free to provide the information in a format that suits you if the template isn’t
convenient. However, the guidance and template will give you an idea of the kind of groups
and organisations we are looking to target.
Details of any community governance reviews that are being planned or have been
completed since the last electoral review.
Local press and media contacts. I’ve attached a communications plan prepared by our
Communications Manager, please could this be forwarded to your comms team.

The deadline is late July, so the same time as for the council size submission, but the earlier you can
send things the better as I usually have a query or two.

Electoral data
Hillingdon
Using this sheet:
Fill in the cells for each polling district. Please make sure that the names of each parish, parish ward and borough ward are
correct and consistent. Check your data in the cells to the right.

Check your data
Number of councillors:
Overall electorate:
Average electorate per cllr:

2018
0
0
#DIV/0!

2024
0
0
#DIV/0!

Scroll right to see the second table
Is this polling district
What is the
Is there any other
contained in a
polling
description you use
parish? If not, leave
district code?
for this area?
this cell blank.

Polling
district

Description of
area

Parish

Scroll left to see the first table
Is this polling district
contained in a parish
ward? If not, leave
this cell blank.

Parish ward

Little Example
Even Littler
Example

Is this polling district contained in
a group of parishes with a joint
parish council? If not, leave this
cell blank.

What ward is this polling district in?

What is the
current
electorate?

What is the
predicted
electorate?

Electorate
2018

Electorate
2024

Fill in the name of each ward once

Fill in the number
of councillors per
ward

Electorate
2018

Variance 2018

Electorate
2024

Variance 2024

502

0

-100%

0

-100%

67

68

0

-100%

0

-100%

Example

893

897

0

-100%

0

-100%

Grouped parish council

Existing ward

Little and Even Littler

Example

480

Little and Even Littler

Example

Name of ward

Number of
cllrs per ward

These cells will show you the electorate and variance. They change
depending what you enter in the table to the left.

EX1

Example 1

EX2

Example 2

EX3

Example 3

Medium Example

EX4

Example 4

Big Example

Big Example East

Example

759

780

0

-100%

0

-100%

EX5

Example 5

Big Example

Big Example West

Example

803

824

0

-100%

0

-100%

0
0

-100%
-100%

0
0

-100%
-100%

Electoral review: communications planning
Part one: Introduction
An electoral review proposes new electoral arrangements for a local authority. It will
recommend:
‐

The total number of councillors that should be elected to the authority in the future
(‘council size’).

‐

The boundaries, names and number of councillors to represent each ward.

The review process takes around a year and includes at least two phases of public
consultation where proposals/comments on ward boundaries will be invited.
More information on the review process, criteria and rules can be found at:
http://www.lgbce.org.uk/__data/assets/pdf_file/0006/10410/techincal-guidance-2014.pdf

Communications:
The Commission has a statutory obligation to publish draft recommendations for new
electoral arrangements and consider representations made on them. In practice, its
consultation and communications activity goes much further.
The Commission’s experience of conducting electoral reviews shows that the best reviews
are those where the council, local organisations and members of the public have engaged
and participated in it.
Local participation provides an evidence base which helps the Commission understand the
shape and nature of communities, geographical features and local circumstances. This
intelligence allows the Commission to find the best balance of its statutory criteria when
drawing up electoral arrangements.
Effective communication with the council and communities is therefore a priority of every
electoral review. That is why the Commission seeks support from local authorities to
publicise the review and encourage participation in it.
The consultation process remains solely the responsibility of the Commission throughout the
review process.

Objectives:
The objectives of review communications activity are to:
‐

Inform stakeholders, local groups and members of the public that a review is taking
place.

‐

Encourage local participation in the review, especially during phases of public
consultation.

‐

Make it as easy as possible for groups and individuals to engage with the review and
provide high quality submissions.

All messages, across all channels, are aligned with the objectives.
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Audiences:
The Commission considers every contribution to its review on an equal basis. Boundary
proposals will be adopted where they provide – in the Commission’s judgement – the best
balance of the statutory rules that must be followed in an electoral review. The Commission
therefore welcomes participation in the review from as wide a variety of local sources as
possible. A single submission from an individual member of the public is as likely to influence
the recommendations as an authority-wide scheme backed by the full council.
In practice, the Commission’s communications are aimed at three broad audiences:
‐

The council – elected members, staff, local political parties (including MPs).

‐

Local organisations – parishes (if any), residents’ groups and other local
organisations with an emphasis on hard-to-reach groups.

‐

Members of the public.

Channels:
The Commission aims to channel review participants primarily to its online presence. In
particular, its consultation portal (https://consultation.lgbce.org.uk/) is designed to illustrate
recommendations and support feedback on them. All other materials to participate in the
review can be found on the Commission’s website (www.lgbce.org.uk) or on the portal.
However, given the breadth of potential audiences who might take part in the review, the
Commission uses a selection of channels:
‐

Consultation portal

‐

Corporate website

‐

Press statements

‐

Social media

‐

Briefings and guidance documentation

‐

Reports and hard copy mapping

‐

Posters

‐

Direct correspondence (especially for minority and hard to reach groups)

The Commission accepts incoming representations to consultations through:
‐

Consultation portal: consultation.lgbce.org.uk.

‐

Email: reviews@lgbce.org.uk.

‐

In writing: LGBCE, 14th floor, Millbank Tower, London SW1P 4QP.

2

Part two: Communications planning
The rest of this briefing describes the chronology of a review and the communications
actions the Commission will take and activity that can be undertaken by the local authority.
The shaded boxes indicate activity where the Commission asks for the cooperation of the
council.
Key dates:
Now until
27 August 2018
28 August 2018
8 January 2019
7 May 2019

Preliminary period
Launch of initial consultation on new wards
Launch of draft recommendations for new ward boundaries
Launch of final recommendations

Review chronology:

1. Preliminary period: Now until 27 August 2018
The Commission aims to gather background information to support the review and to brief
the council on the process. The preliminary period also allows the council to put forward its
case for the total number of councillors that should be elected to the council in the future: the
‘council size’.
The most important part of this stage is for the council to provide information on local
community organisations with which the Commission can communicate during the review.
At the end of this phase, the Commission will:
‐

Announce the total number of councillors it believes should be elected to the council
in future.

‐

Have briefed councillors, council staff and local groups on the review process.

‐

Have agreed five-year electorate forecasts for the authority.

‐

Have worked with the council to compile a stakeholder database of local
organisations and stakeholders in preparation for public consultation.

What the Commission does:
‐

Commissioners and Commission staff meet full council to brief on review process.

‐

Commission staff brief council staff (face to face) on review process.

‐

Produces councillor briefing (written): ‘all you need to know’ guide to electoral
reviews.

‐

Meets local parishes and community groups for review briefing.
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What we expect from the local authority:
‐

‐

‐

Contact details for local groups/organisations/stakeholders. As a minimum,
we expect details (where relevant) for:
o

Parish councils.

o

Civic societies.

o

Tenants’ and residents’ associations.

o

Business groups and economic partnerships.

o

Neighbourhood forums.

o

Parks and environmental groups.

o

Sports and leisure groups.

o

Local charities and trusts.

o

Special interest groups.

o

Any groups or individuals with whom the council would normally
consult.

The Commission aims to engage with groups that often face barriers to
participation in public life. We therefore ask for contact details for any local
groups that represent:
o

Younger or older people.

o

People with disabilities.

o

People from diverse ethnic, racial and/or national backgrounds.

o

Faith communities.

o

Any other groups that represent people who might face barriers to
participating in public consultations.

The Commission also alerts other public bodies and services in your area. We
therefore ask for contact details for:
o
o
o
o
o
o
o

District or county council(s) (where relevant)
Local Enterprise Partnership.
NHS Trust(s) and CCGs.
Schools
Chamber of Commerce.
Police service.
Housing associations.

This is not an exhaustive list but provides a starting point for building a stakeholder
database. We welcome suggestions for any other groups or individuals who might
have an interest in the review. A template for such a database is available as an
appendix to this plan.
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2. Invitation to submit warding patterns: 28 August 2018 until 5 November 2018
At the same time as the Commission announces the number of councillors to be elected to
the council in the future, it will open a phase of public consultation on new ward boundaries
to accommodate those councillors. The Commission will start with a blank map of the
authority and ask the council, councillors and local groups/people to provide evidence about
community interactions, geographical features and local circumstances to help it draw up
new ward boundaries.
At the end of this phase, the Commission will:
‐

Have considered all local evidence provided to it during consultation.

‐

Draw up draft recommendations for new electoral arrangements across the authority.

What the Commission does:
‐

Issues a press release to announce start of consultation (council will receive
embargoed copy on the afternoon before consultation launch).

‐

Publishes dedicated web page: example - www.lgbce.org.uk/current-reviews/southeast/west-sussex/chichester

‐

Publishes interactive maps on consultation portal: example https://consultation.lgbce.org.uk/node/6906

‐

Updates social media: @LGBCE and www.facebook.com/Local-GovernmentBoundary-Commission-for-England

‐

Direct contact through stakeholder list (see above).

‐

Posters for council buildings, information points and local groups.

What we expect from the local authority:
‐

Publish (version of) Commission press release on council website.

‐

Point to consultation through social media.

‐

Publish details of consultation on dedicated consultation web pages/portal/app
if applicable.

‐

Place posters in local libraries and/or information points (Commission will
provide hard copies).

‐

Promote review in resident newsletters, bulletins, blog etc (Commission can
provide copy).

‐

Take any other steps it considers are necessary to promote the consultation.
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3. Publication of draft recommendations and consultation on them:
8 January 2018 until 18 March 2018
The Commission will use all the evidence collected during the previous phase of consultation
to draw up draft recommendations for new electoral arrangements (new wards, ward
boundaries and ward names). It will publish the draft recommendations and hold a phase of
public consultation on them.
At the end of this phase, the Commission will:
‐

Have gathered feedback on its draft recommendations and suggestions for
changes/improvements.

‐

Be in a position to finalise its recommendations and complete the review.

What the Commission does:
‐

Issues a press release to announce start of consultation (council will receive
embargoed copy on the afternoon before consultation launch).

‐

Publishes hard copy of report and map of recommendations (council will receive an
embargoed soft copy of the report on the day before the publication).

‐

Publishes A3 summary sheet of recommendations.

‐

Updates dedicated web page (as above).

‐

Publishes interactive maps on consultation portal (as above).

‐

Updates social media (see above).

‐

Direct mail/email contact through stakeholder list (see above).

‐

Posters for council buildings, information points and local groups.

What we expect from the local authority:
‐

Publish (version of) Commission press release on council website.

‐

Point to consultation through social media.

‐

Publish details of consultation on dedicated consultation web pages/portal/app
if applicable.

‐

Place posters and hard copy report & maps in local libraries and/or information
points (Commission will provide hard copies).

‐

Promote review in resident newsletters, bulletins, blog etc (Commission can
provide copy).

‐

Take any other steps it considers are necessary to promote the consultation.
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1. Publication of final recommendations: 7 May 2019
After considering all submissions on its draft recommendations, the Commission will
finalise its proposals and publish final recommendations. This point marks the end of
the public stages of the electoral review.
At the end of this phase, the Commission will:
‐

Have considered all submissions on its draft recommendations and publish final
proposals.

‐

Decide whether further consultation (for whole authority or localised) is necessary.
This happens infrequently.

What the Commission does:
‐

Issues a press release (council will receive embargoed copy on the afternoon before
launch of final recommendations).

‐

Publishes hard copy of report and map of final recommendations (council will receive
embargoed soft copy of the report on the day before publication).

‐

Publishes A3 summary sheet of recommendations.

‐

Updates dedicated web page.

‐

Publishes interactive maps on consultation portal.

‐

Updates social media.

‐

Direct mail/email through stakeholder list.

‐

Draft an order to implement the recommendations which will be laid in both Houses
of Parliament in the forthcoming months.

What we expect from the local authority:
‐

Publish (version of) Commission press release on council website.

‐

Place hard copy reports and maps in libraries and/or information points.
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2. Post-publication of final recommendations: June 2019
After the publication of final recommendations, the Commission will then turn them
into law through the parliamentary process. It will draft an order which seeks to
implement the recommendations through a Statutory Instrument. A draft order will be
laid in both Houses of Parliament under the negative resolution procedure. Subject to
the Parliamentary process, the Commission will make the order at the conclusion of
the resolution procedure and it will be law.
At the end of this phase:
‐

The Commission’s recommendations will be law and will be implemented at the next
local elections.

What the Commission does:
‐

Drafts and makes an order through the negative resolution procedure.

‐

Publishes the draft and ‘made’ order on its website.

‐

Informs the council and Local MPs when it lays and makes the order.

The Commission does not expect any direct input from the local authority at this stage of
the review other than to discharge its usual responsibilities to manage local elections.

Please note that dates are occasionally subject to change. Changes will be communicated to
the authority in good time. The Commission is also content for authorities to use any further
methods to inform the public beyond the activity set out in this paper. However, as the
Commission is an independent body, it cannot endorse or support any activity which it
believes could challenge the independence of the review and which might go beyond the
objectives set out in the paper.

Contacts:
Review officer: Dan Carlsson-Hyslop, @lgbce.org.uk Tel: 0330 500 1273.
Review Manager: Richard Buck, @lgbce.org.uk Tel: 0330 500 1271.
Director of Strategy and Communications: Marcus Bowell, marcus.bowell@lgbce.org.uk Tel:
0330 500 1250.
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London Borough of Hillingdon
Electoral Review
Full Council Briefing

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk

February 20181

Why Hillingdon?
This is a periodic electoral
review of the borough

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk

2

1

What does an
Electoral Review
Determine?

1. The total number of councillors.
2. The total number of wards.
3. The ward boundaries.
BALLOT
4.BOXThe number of councillors elected to each
ward
5. The names of each ward

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk
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How does the Review
Process Work?
PART 1: Council Size
Number of Councillors

PART 2: Warding Arrangements
Allocation of Councillors

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk
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Part 1: Number of Councillors
Effective representations will address:

Decision Making

Scrutiny &
Partnerships

Representational
Requirements

When?
• Draft Submission by: 13 July 2018
• Final Submission by: 27 July 2018

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk

5

Part 2: Warding Patterns
Effective representations will address:
Electoral
equality for
voters

Community
identities and
interests

Effective and
convenient local
government

When?
• Consultation on warding patterns: 28 August 2018 to 5 November 2018
• Consultation on draft recommendations: 8 January 2019 to 18 March 2019

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk
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3

2018

Preliminary period/
Number of councillors
Now to August 2018
Summer 2018

Your Review
Timeline

Consultation on
warding patterns
28 August 2018 to
5 November 2018
Winter 2018

Consultation on draft
recommendations
8 January 2019 to
18 March 2019
Early spring
2019

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk

How Can I Make
a Difference?

Final recommendations
Published May 2019
Order made late 2019
Elected upon 2022

Late spring
2019

2022
7

•

Get involved.

•

Help shape your council for the long
term.

•

These will be the wards that you
represent.

•

Help us make it a transparent &
consultative process.

•

Help influence & encourage.
Local knowledge is invaluable to this
process.

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk
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4

What is Effective
Representation?

What we want:
• Rationale not assertion.
• What you DO & don’t like.
• Alternatives.
• Practical community examples.
• Consideration of all 3 statutory criteria.
We cannot consider:
• Political consequences.
• “It ain’t broke don’t fix it” arguments.
• Parliamentary boundaries.
• Postcodes or addresses.
• House prices & council tax.

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk

Summary
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• This is a periodic electoral review.
• The electoral review will determine 5 things:
1. The total number of councillors.
2. The total number of wards.
3. The ward boundaries.
4. The number of councillors elected to each
ward.
5. The names of each ward.
• Local views will help to shape the outcome.

Website: www.lgbce.org.uk
Have your say: consultation.lgbce.org.uk
Follow us: @lgbce
Contact us: reviews@lgbce.org.uk
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5

Taking part in the

Electoral review of
Hillingdon Council
A guide for councillors

A message from Professor Colin Mellors: Chair of the
Local Government Boundary Commission for England
This briefing tells you all you need to know about the
electoral review of your council. It tells you what an
electoral review is, why we are conducting it and how you
can influence the outcome.
The electoral review is an opportunity for you to shape your council for
the future. On council size, the review will help you decide how you will
represent communities in the future and ensure that your governance
arrangements reflect your long term ambitions. When we come to consider
boundaries, we will aim to build electoral wards that reflect communities and
lock in electoral fairness for future elections.
The outcome of the review is not pre-determined. The Commission will
only take decisions after giving careful consideration to the evidence provided
by you, your council and local communities throughout the process.
Your local knowledge will be valuable in helping us come to our
conclusions. The best electoral reviews are those where councillors engage
with the process. The Commission will take decisions on the strength of
evidence provided during the review after we have assessed all submissions
against our statutory criteria. It doesn’t matter whether evidence comes from
the council, council groups or individual councillors, we have an open mind
about which proposals we will put forward as formal recommendations.
The electoral arrangements of your council will change. Our experience
of electoral reviews clearly shows that changing boundaries in one part of
your area will inevitably have an impact on other areas. Most wards are likely
to experience a change to one or more of their boundaries, name or number
of councillors representing them. We will look to you to influence the nature of
those changes.
We will make it as easy as possible for you to influence the process. In
addition to our preliminary dealings with the council, we will hold at least two
phases of public consultation before we finalise the recommendations of the
review. We encourage you to engage with your communities about the review
so we can get the broadest possible spread of evidence.
I hope you find this briefing helpful.
Professor Colin Mellors

Electoral review timetable
The timetable for your electoral review is set out below. Timescales occasionally change during the review but you can keep up to date with developments by
looking at the dedicated page for your review on our website: www.lgbce.org.uk
Stage of review
Preliminary stage

Date/duration
February –
August 2018

Description
Commission gathers information
about the council e.g. electorate
forecasts and briefs group
leaders, the full council and
parishes/community groups on
the process.

Note
This is the council’s opportunity to put
forward its view on future council size:
the total number of councillors to be
elected to the council.
We will also work with council staff to
build electorate forecasts for the next
5/6 years as required by law.

Outputs
The Commission expects to receive
submissions from the council and/or
council groups at the end of this phase
which provides a rationale, backed up
with evidence, for a proposed council
size.
The Commission will consider the
council’s submission(s) from the
preliminary phase before deciding on a
number which will form the basis of its
work to draw up new ward boundaries.
In some circumstances, for example
where a major change in council size is
proposed, the Commission will consider
holding a public consultation on the
proposal.

Stage One

28 August 2018 –
5 November 2018

Public consultation on new ward
boundaries.

The Commission will publish a council
size which it is ‘minded to’ recommend
and invite ward proposals based on that
council size.
The council size will provide us with an
optimum councillor: elector ratio to build
wards which deliver electoral fairness.

The Commission usually receives a
council scheme for proposed new wards
across the local authority. We will also
consider localised evidence from
organisations and members of the public
on the most appropriate pattern of
wards. We use that evidence to help us
draw up our draft recommendations.

Stage of review
Draft
recommendations
consultation

Date/duration
8 January 2019 –
18 March 2019

Description
Publication of draft
recommendations on new wards
for the local authority and a public
consultation on them.

Note
The Commission will publish full draft
proposals for new electoral
arrangements: new wards, ward
boundaries and ward names for public
comment.

Outputs
We will gather views on our draft
proposals where they support the
recommendations or whether they
propose alternative ward patterns.
The Commission will then finalise its
recommendations after considering all
the evidence received at each stage of
the review.

Publication of
final
recommendations

May 2019

Once the consultation on draft
recommendations has concluded,
the Commission will consider all
the evidence before drawing up
its final recommendations for new
electoral arrangements.

This stage marks the end of the
Commission’s direct involvement with
your authority on the review. Once we
have published final recommendations,
we are unable to amend them.

We will produce a draft order – the legal
document which will bring into force the
final recommendations – in preparation
for laying in Parliament.

Parliamentary
scrutiny

June 2019

A draft order seeking the
implementation of the final
recommendation will be laid in
both Houses of Parliament under
the negative resolution procedure

The draft order will be placed in both
Houses of Parliament for 40 days (with
possible gaps depending on recesses)
for the consideration of members.

Subject to parliamentary scrutiny, the
Commission will ‘make’ the order at the
end of the 40 days and inform the
council that order is now complete so
that you can prepare for elections on the
new arrangements.

Parliament can accept or reject the
recommendations. It cannot modify
them.
Implementation

2022

New electoral arrangements:
council size, ward boundaries and
ward names come into effect at
the elections.

Council staff will have prepared electoral
registers and other arrangements on the
basis of the order e.g. polling districts
and polling stations.

New electoral arrangements for your
area come into effect.

Local Government Boundary Commission for England
The Local Government Boundary Commission for England is an independent
body established by Parliament in April 2010. We are not part of government
and are accountable to Parliament through the Speaker’s Committee.
Our organisation consists of the Chair of the Commission and six
Commissioners who are supported by approximately 25 members of staff.

What is an electoral review?
An electoral review examines and proposes new electoral arrangements for
the whole local authority. These are:
• The total number of councillors to be elected to the council: council size.
• The names, number and boundaries of wards.
• The number of councillors to be elected from each ward.
The review is likely to have implications for the whole local authority not just
areas with high levels of electoral inequality.

Why Hillingdon?
Electoral reviews look at whether the boundaries of wards or divisions within a
local authority need to be altered. We might conduct these reviews either to
ensure fairer representation at local government elections after any significant
changes in the distribution of electors, or at the request of a local authority for
other reasons.
This is a periodic electoral review as the last review of the London Borough of
Hillingdon was completed in 1999.
The Commission will also seek to deliver electoral equality for voters in local
elections.
A full table of current wards and their variances is appended to this briefing.

Electoral review process
The electoral review will have two distinct parts:
-

Council size – before we re-draw ward boundaries, the Commission
will come to a view on the total number of councillors to be elected to
the council in future. We will come to a conclusion on council size after
hearing the council’s (and/or councillors’) views during the preliminary
phase.

-

Ward boundaries – we will re-draw ward boundaries so that they meet
our statutory criteria (see page 9). You will have an opportunity to put
forward your ideas in two phases of public consultation.

You, and the communities you represent, can influence the review. Please
refer to the timetable on pages 3-4 to find out when you can have your say.

Part one: council size
Key date:
Deadline for council and/or council groups’ submission on council size:

27 July 2018
The first part of the review will determine the total number of councillors to be
elected to the council in the future. We call this ‘council size’. We will not
consider ward boundaries until we have completed this phase.
By the end of the preliminary stage of the review, we expect the council
and/or its political groups, to present the Commission with a case for a council
size that they believe is right for their authority.
The Commission will make its judgment on council size by considering three
broad areas:


We will look at the governance arrangements of the council and how it
takes decisions across the broad range of its responsibilities.



The Commission will look at the council’s scrutiny functions relating to its
own decision making and the council’s responsibilities to outside bodies.



We will also consider the representational role of councillors in the
local community and how they engage with people, conduct casework
and represent the council on local partner organisations.

If you plan to make a submission to us on council size (whether it’s for an
increase, reduction or maintaining current arrangements), you should make
sure you address these areas and that your view is backed up by evidence.
Below, we explain more about the three areas:
Governance arrangements
The Commission aims to ensure that councils have the right number of
councillors to take decisions and manage the business of the council in an
effective way now and in the future.
To support your view, the Commission is looking for evidence about cabinet
and/or committee responsibilities, number of committees and their workload,
delegation to officials, other bodies and plans for the future.
Scrutiny functions
Every local authority has mechanisms to scrutinise the executive functions of
the council and other local bodies. They also have significant discretion over
the kind (and extent) of activities involved in that process. In considering

council size, the Commission will want to satisfy itself that these
responsibilities can be administered in a convenient and effective way.
To support your view, the Commission is looking for evidence about the
number of councillors your authority needs to hold the decision makers to
account and ensure that the council can discharge its responsibilities to other
organisations (e.g. other public sector bodies, partnerships, and trusts).
Representational role of councillors
The Commission understands that there is no single approach to
representation and members will represent and provide leadership to their
communities in different ways. However, we are interested in hearing about
the extent to which members routinely engage with communities and how this
affects workload and responsibilities.
To support your view, the Commission is looking for evidence about how
councillors interact with their communities, their caseloads and the kind of
support they need effectively to represent local people and groups.

Making an effective representation
When you put forward a council size, we will assess your number (or range of numbers)
against your 15 ‘nearest neighbour’ authorities as set out by CIPFA:
http://www.cipfastats.net/resources/nearestneighbours/profile.asp?view=select&dataset=en
gland
If your proposal means that your council size would be well above or below the average of
your statistical neighbours, you need to ensure your case for that council size is particularly
strong. In some cases, your current council size could put you outside the range of your
neighbours so we would need a strong case to retain the status quo.
If you want to make sure your case on council size is as strong as possible, you should:
-

Make sure you address the three main areas outlined on pages 7 and 8.
Support your case with evidence e.g. of councillor workload, volume of decisions
and councillor representation in the community.
Ensure that you have taken into account future trends and that the council size you
suggest will still be right in future years.
Find out more about council size in our more detailed guide for councillors and
council staff at: https://www.lgbce.org.uk/policy-and-publications/guidance

Part two: ward patterns
Key dates:
Stage One - public consultation on new ward boundaries:

28 August 2018 – 5 November 2018
Draft recommendations - public consultation

8 January 2019 – 18 March 2019
We will carry out two phases of public consultation when we will invite you to
present your proposals for new ward boundaries.
The first phase will be our Stage One consultation which will ask for proposals
on new ward boundaries. We will use responses to that consultation to draw
up draft recommendations for new boundaries across your area and we will
hold a second phase of consultation on those proposals during which time
you will be able to comment on them and propose alternatives.
The Commission will draw up new electoral arrangements that provide the
best balance of our statutory criteria. The criteria include three main elements:
Statutory criteria


Delivering electoral equality for local voters – this means ensuring that each
councillor represents roughly the same number of voters so that the value of
your vote is the same regardless of where you live in the local authority area.



Interests and identities of local communities – this means establishing
electoral arrangements which, as far as possible, avoid splitting local ties and
where boundaries are easily identifiable.



Effective and convenient local government – this means ensuring that the
wards can be represented effectively by their elected representative(s) and that
the new electoral arrangements as a whole, including both the council size
decision and wading arrangements, allow the local authority to conduct its
business effectively.

You should ensure that any proposal you make to the Commission, during
either phase of consultation, takes into account the statutory criteria. The
most persuasive cases are those that are also supported by evidence. Over
the next five pages, you will find further explanation about the types of
evidence the Commission usually receives under each of the criteria. This
might help you build your own submission.

Delivering electoral equality for local voters
The Commission aims to deliver a pattern of wards where each councillor
represents approximately the same number of electors.
We base decisions on the number of electors in a ward and not the total
population. The Commission’s obligation, set out in law, is to deliver electoral
equality where councillors represent a similar number of electors. This could
not be achieved if we considered population statistics rather than electoral
register totals.
Once the Commission has taken a view on council size, it gives us, and
anyone interested in submitting proposals to the review, a clear idea of the
target for achieving electoral equality for future patterns of wards.
Although we strive for perfect electoral equality for all wards, we recognise
that this is unlikely to be exactly achieved. If you propose a boundary that
would lead to an electoral variance for the ward (see exhibit 1), the
Commission will need to see evidence that such electoral inequality is justified
on the grounds of the Commission’s other statutory criteria. The higher the
level of electoral variance you are proposing for a ward, the more persuasive
your evidence will need to be.
The Commission has an obligation, set out in law, to consider electorate
forecasts five years after the completion of the review. The purpose of the
forecasts is to try and ensure that the review delivers electoral equality for
voters in the longer term. We will work with council officers to draw up realistic
forecasts for your authority. Further guidance on how we calculate projected
electorates are available on our website at:
https://www.lgbce.org.uk/__data/assets/pdf_file/0019/25552/ElectorateForecasts-Guidance.pdf
Exhibit 1, over the page, shows how the Commission calculates and presents
electoral variances in its reports.

Exhibit 1: shows an extract from our final recommendations report for new electoral arrangements for Buckinghamshire County Council.
You can see from the table how the Commission calculates electoral variances for each proposed division based on the current electorate and
forecast electorate.
You can read the full report, which includes the complete table of divisions at:
http://www.lgbce.org.uk/__data/assets/pdf_file/0007/10240/derbyshire-final-recommendations-report-2012-08-13.pdf

Interests and identities of local communities
Unlike electoral equality, it isn’t possible to measure levels of community
identity so we will be looking for evidence on a range of issues to support your
reasoning. The best evidence for community identity is normally a
combination of factual information such as the existence of communication
links, facilities and organisations along with an explanation of how local
people use those facilities.
Below are some issues that we often use to assess community interests and
identity. You may wish to use some of these examples to tell us why you are
putting forward your view:
Transport links – Are there good communication links within the proposed
ward? Is there any form of public transport? If you are proposing that two
areas (e.g. streets, estates or parishes) should be included in the same ward
together, how easily can you travel between them?
Shared interests – Are there particular issues that affect your community
which aren’t necessarily relevant to neighbouring areas that might help us
determine where a ward boundary should be drawn? For example, many local
authorities contain areas which have urban, suburban and rural
characteristics. Each of those areas may have different needs and interests
though they could be located next to each other. One area might be more
affected by urban issues such as the local economy while an adjacent area
might be more concerned with local transport matters. We would like to hear
evidence about what those issues are and how they mean boundaries should
combine or separate the areas in question.
Community groups – Is there a residents’ group or any other local
organisation that represents the area? What area does that group cover?
What kind of activities do they undertake and are there any joint-working
relationships between organisations that could indicate shared community
interests between different geographical areas?
Facilities – Where do local people in your area go for shopping, medical
services, leisure facilities etc? The location of public facilities can represent
the centre or focal point of a community as do some service arrangements
such as NHS commissioning groups. We would like to hear evidence from
local people about how they interact with those facilities so that we can
understand the shape of local communities and the movement and
behaviours of their residents.
Identifiable boundaries – Natural features such as rivers can often provide
strong and recognisable boundaries. Similarly, constructions such as major
roads, railway lines or commercial developments can also form well known
and effective barriers between communities.
Parishes - In areas where parishes exist, the parish boundaries often
represent the extent of a community. In fact, the Commission often uses

parishes as the building blocks of wards. Parishes which share a secretariat
or other arrangements often fit together well in the same ward.
These are issues you may wish to consider when proposing a pattern of
wards or if you are commenting on the Commission’s proposals. It is not –
and is not intended to be – an exhaustive list of matters the Commission will
consider when coming to a conclusion on wards and their boundaries.
Similarly, the Commission attaches no specific weighting to any of the issues
above when taking decisions. This guide simply intends to provide some
prompts for you to be able to have your say.
There are also a number of things the Commission does not consider to be
strong evidence when it takes decisions. For example, an area’s history and
tradition may be the basis of a sense of community identity. However,
communities change over time and perceptions can vary between individuals
as to the nature of those ties. The Commission would need to hear how and
why those traditional arrangements reflect communities now.
In addition, whilst social and economic data (e.g. from the census or other
statistical sources) can tell you a lot about individuals living in an area, it
doesn’t necessarily explain the nature of communities and is often a poor
guide their interests and identities. The Commission considers that this kind of
evidence can provide useful background information for an area but we will
treat it with caution when proposing new wards.

Effective and convenient local government
We also consider whether a ward pattern would help deliver effective and
convenient local government to people. If you are providing evidence to the
Commission, there are a number of issues you might want to consider so that
our recommendations can help us meet this obligation.
Size of ward – we will look at the geographic size of the ward and try to
ensure that it is not so large that it would be difficult for a councillor to
represent. Similarly, in urban areas, a ward might be so small in area that its
councillor might not be able to contribute effectively to the wider business of
the council.
Ward names - councils and their communities are usually able to suggest
appropriate names for wards that reflect community identities and mean
something to local people. In determining names for wards, we aim to avoid
causing confusion amongst local electors and ensure that names are distinct
and easily identifiable, For example, our preference is for names that are
short rather than those which attempt to describe an area exhaustively.
Internal access – recommendations for ward boundaries will normally
provide for people to move between all parts of the ward without having to
venture outside of the ward. This normally means vehicular access by road.
However, there may be occasions when parts of a community are linked not
by vehicular routes but by footpaths, footways, pedestrianised streets etc.
These will be more likely to be acceptable in densely populated residential
areas of towns or cities.
Barriers – transport links such as roads and railway lines can unite
communities or serve to divide them. For example, a parade of shops can act
as the focal point for an area but a main road can signify the ward between
communities. The Commission will aim to reflect these differences in its
recommendations.
‘Doughnut’ wards – we occasionally receive proposals for a pattern of wards
which propose an ‘inner’ ward and an ‘outer’ ward for a settlement. We will not
normally recommend this kind of pattern because the communication links
between the north and south of the outer ward are usually poor and we also
often find that people in the northern part of the outer ward share higher levels
of community identity with residents in the north of the inner ward than with
residents in the south of the outer ward. Where we need to divide a settlement
or an estate to achieve electoral equality, we will usually seek an alternative to
this pattern.
Detached wards – the Commission is sometimes presented with proposals to
include two geographically separate areas in the same ward. We will not
usually accept a proposal of this kind, except in extraordinary geographical
circumstances such as for offshore islands, as it is unlikely to meet our criteria
for promoting community identity and interests or delivering effective and
convenient local government.

Number of councillors for each ward
There is no limit, in law, to the number of councillors that can be elected to
represent a ward. However, as a matter of policy, the Commission will not
accept a proposal for more than three councillors to represent a ward as we
do not think such an arrangement would promote effective and convenient
local government or local accountability.
For councils that hold whole-council elections every four years, the
Commission is able to propose any pattern of wards that it believes best
meets its statutory criteria. This is usually a mixture of single-, two- and threemember wards.
Councils that elect by whole-council election are able formally to request a
single-member ward review. Such a request must be made to the
Commission before the start of the Stage One consultation (see page 3). In a
single-member ward review, the Commission will have a presumption in
favour of a uniform pattern of single-member wards for the whole local
authority.

How to have your say
An electoral review is a consultative process. You, and your community, can
influence the outcome. We have an open mind about adopting proposals from
groups or individuals that are supported by evidence and complement the
statutory criteria.
In addition to the preliminary phase of the review, when we gather information
about the council and assess your views on council size, we will hold at least
two phases of public consultation.
We encourage councillors to take part in each phase of consultation, as
individuals or as groups, and we hope that elected members can also
encourage communities to take part in consultation.
We are only able to consider evidence that is made to us in writing as all
decisions are taken by formal meetings of the whole Commission. The best
evidence includes the reasons why you agree with our proposals or why you
disagree with them. If you do not think our proposals are right for your area,
we would welcome alternative suggestions for boundaries that meet our
criteria.
There are several ways in which you can keep up to date with the progress of
the review and to have your say:
Website: you can keep track of the electoral review for your area through our
website at http://www.lgbce.org.uk/. We set up a dedicated web page for each
review where you will find details of its timetable, our reports, maps, proposals
and guidance. You can comment on our proposals directly through our
website or by emailing: reviews@lgbce.org.uk. And you can write to us at the
address shown on the contacts page (see page 25). We also publish all the
submissions we receive so you can see what kind of evidence we relied on to
make our decisions.
Interactive consultation portal: the portal allows you to view and interact
with our maps as well as comment on our proposals directly. By logging on to
consultation.lgbce.org.uk you will be able to view our proposals down to street
level, draw your own pattern of wards or annotate the maps to tell us about
the nature of community interests and identities in your area. Over the page,
you can see what the site looks like and how you might be able to put forward
your views.

Log on to consultation.lgbce.org.uk to find out how you can interact with our mapping

Parishes and/or residents groups: if your area has parish councils, we will
offer to hold a briefing meeting locally at the start of an electoral review with
representatives of the parishes. Alternatively, we will consider offering a
briefing meeting for residents associations at the start of a review to brief
them on the process.
Members of Parliament: the Commission offers to brief all local MPs at each
phase of consultation and will keep them updated on the progress of the
review.
Lead commissioner: one of our commissioners will be appointed as lead
commissioner for the review and will represent the Commission in meetings
with the council though all decisions are taken by the Commission collectively.
The lead commissioner and key staff will also conduct at least one tour of the
local authority area to assess the issues ‘on the ground’ and areas of
contention as we draw up recommendations.
Publicity: we will issue a press release at every stage of an electoral review
to local press and media to encourage engagement in the process by local
people. We will also ask the council to publicise the review. We will produce
posters at each stage to be displayed in council offices, libraries and by local
organisations and we will ensure that we produce hard copies of all our
reports and maps for display in council buildings and libraries for those who
do not have internet access. Follow us on Twitter @LGBCE.
Community groups: at the start of a review, we will ask your local authority
for information and contact details for local community groups and
organisations that might be interested in the review and who might also wish
to contribute to it. We will write to all those groups with information about the
review at each stage and invite evidence from them. We will also ensure that
we make contact with local organisations that represent minority groups that
might otherwise have been excluded from the consultation process. We will
provide translations and accessible versions of our material on request.

Making an effective representation
A persuasive representation to the Commission will usually:
-

-

Be submitted at the right time. If you have a view on division boundaries, don’t
just wait until we have published draft recommendations. Make a submission during
the Stage One consultation to ensure we can build in your proposal at the earliest
possible stage.
Take account of our statutory criteria (see page 9). The Commission will judge
all submissions, and make recommendations, based on those criteria.
Consider the consequences of the proposal across the wider area. Most
proposals will have a knock on effect elsewhere in the borough.
Be based on evidence. Tell us why your view should be accepted and how your
suggestion meets the criteria.
Suggest an alternative. If you are objecting to a proposal, tell us where we should
draw the boundaries.

Finally, the Commission welcomes submissions that support its recommendations as much
as those that propose alternatives. It is very likely that people who oppose our draft
recommendations will get in touch with the Commission to put forward their alternative
proposals. So, if you support our recommendations, you should make sure you tell us so
that we can balance the evidence.

Recent reviews
The Commission’s rolling programme of reviews means that many other local
authorities have been through the process in recent years. You may find their
experiences useful for a number of reasons:
-

Read their council size submissions to find out what arguments they
put to the Commission and the evidence they provided.
Find out how councils put their ward patterns together and which
proposals the Commission found persuasive.
Look at the submissions we received from groups and individuals
during consultation.

Our website includes dedicated web pages for all previous electoral reviews
and you can read all the evidence we received as well as our draft and final
recommendations reports.
Some specific examples of previous reviews include:

Bexley
The Commission carried out a review of Bexley at the request of the Council as the Council
wanted to assess its number of councillors.
Our review aimed to ensure that each Bexley councillor represents roughly the same number of
voters and that ward boundaries reflect the interests and identities of local communities.
You can find all the submissions, reports and maps associated with the review at:
http://www.lgbce.org.uk/current-reviews/greater-london/bexley
Southwark
The Commission carried out an electoral review of Southwark to deliver electoral equality for
voters in local elections. The borough had relatively high levels of electoral inequality where
some councillors represented significantly more or fewer electors than other councillors. The
situation meant that the value of people’s votes varied depending on where they live in
Southwark.
Our review aimed to ensure that each Southwark councillor represented roughly the same
number of voters and that ward boundaries reflected the interests and identities of local
communities.
Read all the papers here:
http://www.lgbce.org.uk/current-reviews/greater-london/southwark

Frequently asked questions
What characterises a good electoral review?
The best electoral reviews are those where the council and councillors have
engaged with the process at an early stage.
On council size, authorities that have thought seriously about how they want
to manage the business of the council and represent local people for the long
term, usually put forward strong submissions.
Where local authorities and/or members have put together a ward pattern that
meets our statutory criteria and where the proposals are supported by
evidence, we tend to be able to draw up recommendations that are largely
built on consensus.
Councils that have been able to gain input from local groups and individuals
on their proposals usually put forward a strong submission especially where it
is supported by evidence.
What don’t you consider in an electoral review?
Polling districts, school catchment areas, addresses and postcodes are not
matters the Commission will take into account when drawing new ward
boundaries. Although some existing wards may have strong boundaries and
reflect local communities, we start with a clean sheet of paper when drawing
up recommendations.
We take no account of parliamentary constituency boundaries (see below for
more details).
Similarly, we do not take into account possible political implications of our
recommendations.
Why can’t you consider boundaries at the same time as the number of
councillors?
The Commission will make a judgment on council size before we consider
ward boundaries. This means that everybody who wishes to take part in the
consultation will know the optimum number of electors per councillor which we
need to achieve to deliver electoral equality in our pattern of wards. If you do
not know the total number of councillors who will be elected to the council, it
makes it very difficult to come up with a proposal for a ward pattern that will
deliver this crucial statutory criterion.
On some occasions, the Commission will alter its view on council size in its
draft or final recommendations by one councillor if that number provides for a
scheme of wards which better reflects our statutory criteria.

How much will the review cost?
The Commission does not charge local authorities to undertake an electoral
review and our funding is agreed by the Speaker’s Committee in the House of
Commons.
Every review is different and some are more resource intensive than others.
For example, a county will require more resources than a small district in
terms of the quantity of maps, time spent drawing up recommendations and
consultation materials.
Like most other public sector organisations, the Commission is under an
obligation to reduce costs. Since 2010, the Commission has reduced its
budget by around 30% in real terms and will make further savings in the
coming years.
My ward has the right number of electors already. Will it change?
Changes to wards are usually extensive in every review we conduct. For
example, if we propose to change council size in a significant way, it is
unlikely that your ward will then contain the optimum councillor: elector ratio.
In addition, the knock on effects of changing boundaries in one part of the
local authority can have an impact elsewhere which usually leads to
substantial changes.
If you wish to retain an existing boundary, you should tell us why such an
arrangement complements the statutory criteria.
Will you look at the external boundaries of the council?
No. The electoral review will only consider internal ward boundaries. External
boundaries can only be changed through a different type of review: a Principal
Area Boundary Review (PABR).
More details on PABRs can be found on our website at
http://www.lgbce.org.uk/__data/assets/pdf_file/0018/24930/PABR-Guidance06052015.pdf
Will parliamentary constituency boundaries be affected?
Reviews of constituency boundaries are the responsibility of the Boundary
Commission for England which is a separate body and operates under
different legislation. You can find out more about their work on their website
at: boundarycommissionforengland.independent.gov.uk/.
The Commission has no obligation to consider constituency boundaries as we
draw up recommendations. As such, there is a possibility that new wards
could cross constituency boundaries.

Will parishes be affected?
We have no powers to alter the external boundaries of local parishes.
However, if our recommendations propose to divide parishes between wards,
we will alter the electoral arrangements of that parish to create parish wards.
We can also make changes to the years in which parish council elections take
place so that they do so in the same years as borough elections in their
associated wards.
More information about possible implications for parishes are set out in our
technical guidance:
http://www.lgbce.org.uk/__data/assets/pdf_file/0006/10410/technicalguidance-2014.pdf
Can the council veto your recommendations?
No. We will work consultatively with you throughout the review and seek to
build consensus. However, the final recommendations of the review are those
of the Commission. After we publish our final recommendations, we will lay a
draft order – the legal document that seeks to implement the
recommendations – in both Houses of Parliament. It is up to Parliament to
approve or reject that draft order before it is implemented.
Will you hold public meetings and/or meet with political groups during
the process?
We will always brief a meeting of the full council in the early stages of the
review. We will also offer a briefing meeting with local parishes and/or
residents groups.
During the rest of the review, we will not usually offer to meet any groups or
individuals. We try to ensure that everyone has an equal chance of influencing
the Commission during consultation and, as such, we do not want to be seen
to favour any group by holding meetings them to which other interested
parties do not have access.
Why don’t you consider the population of wards and not just the
electorate?
The Commission has a statutory obligation under the Local Democracy,
Economic Development and Construction Act 2009 ‘to secure that the ratio of
the number of local government electors to the number of members of the
council to be elected is, as nearly as possible, the same in every electoral
area of the council’. This means that we can only consider the number of local
government electors when we draw up boundaries which will deliver electoral
equality.

In what forms do you accept submissions?
The Commission only accepts submissions which are made in writing by hard
copy, email or through our website. The Commission takes decisions
collectively and will consider every submission received before coming to a
conclusion.
You can also use our consultation portal to draw your own boundaries and
submit them directly to the Commission. You are strongly advised to include
an explanation of why the boundaries you are putting forward are appropriate
and complement our statutory criteria.
Submissions to the Commission are rarely persuasive if they are not
supported by an explanation of how the proposal meets the Commission’s
statutory criteria. As such, petitions which simply object to a proposal do not
usually constitute strong evidence on which the Commission can base
alternative recommendations. In the same way, resolutions of council which
do not provide for alternative arrangements that are supported by a rationale
will not normally prove to be persuasive.
To what extent do you change your recommendations during the
process and as a result of consultation?
Since the establishment of the Commission as a stand-alone body in April
2010, the Commission has made amendments to its draft recommendations
in most cases as a result of submissions received during consultation. We
consider every submission and believe the electoral review process is
strongest where local authorities have engaged in it.
How will you involve local people in the review?
We will engage with local press and media at every stage of consultation
through press releases and social media. We also publish all relevant
information on our website, including every submission we receive. Our online
consultation portal allows users of the site to draw their own boundaries and
engage in the process in a detailed way.
If your area has parishes, we will engage directly with them through a briefing
meeting and via correspondence to alert them to each phase of consultation.
Similarly, we have asked the council for their help in identifying local residents
groups and organisations so we can write to them with advice and guidance
on the review.
We have also asked the council to help us publicise the review by using its
own communication channels with residents and local groups and we will
provide posters to display in council buildings. We hope elected members can
also use their networks to engage communities in the process.

Contacts
The key contacts for the electoral review of Hillingdon Council are:
Dan Carlsson-Hyslop – Review
Officer
dan.carlsson-hyslop@lgbce.org.uk
Tel: 0330 500 1273

Richard Buck – Review Manager
richard.buck@lgbce.org.uk
Tel: 0330 500 1271

If you want to send in a submission on the review:
Address:
Review Officer (Hillingdon)
LGBCE
14th Floor
Millbank Tower
London
SW1P 4QP
Email:
reviews@lgbce.org.uk

Send us views directly through the
online consultation portal:
consultation.lgbce.org.uk
Website:
www.lgbce.org.uk
Twitter:
@LGBCE

Further reading:
Our website: www.lgbce.org.uk – here you will be able to find the dedicated
web page for your review which will tell you the timetable, representations
received and all reports, maps and other information on the review.
Our consultation portal: consultation.lgcbe.org.uk – here you can have your
say directly at each stage of public consultation. Interactive maps will be
available as we prepare new boundaries where you can draw your own wards
and send them to us.
Technical guidance:
http://www.lgbce.org.uk/__data/assets/pdf_file/0006/10410/technicalguidance-2014.pdf - is our formal guidance on electoral reviews.
Council size guide:
http://www.lgbce.org.uk/__data/assets/pdf_file/0013/10390/council-sizeguide.pdf - a more detailed guide on how to approach council size which
includes some prompts to stimulate debate.

Wards in Hillingdon
Cllrs

Name of ward

Barnhill
Botwell
Brunel
Cavendish
Charville
Eastcote & East Ruislip
Harefield
Heathrow Villages
Hillingdon East
Ickenham
Manor
Northwood
Northwood Hills
Pinkwell
Sputh Ruislip
Townfield
Uxbridge North
Uxbridge South
West Drayton
West Ruislip
Yeading
Yiewsley

3
3
3
3
3
3
2
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

Electorate 2016

Variance 2016

9,320
11,269
8,377
8,958
9,147
10,196
5,665
8,689
9,266
8,193
8,721
8,457
9,074
10,095
9,098
10,426
10,085
8,236
11,208
8,957
9,266
9,491

0%
21%
-10%
-4%
-2%
9%
-9%
-7%
-1%
-12%
-7%
-9%
-3%
8%
-3%
12%
8%
-12%
20%
-4%
-1%
2%

Number of Wards > 10%
Number of Wards > 20%
Number of Wards > 30%
Number of Wards > 40%

4
1
0
0

% Wards > 10%
% Wards > 20%
% Wards > 30%
% Wards > 40%

Overall no of single-member wards
Overall number of 2-member
Wards
Overall number of 3-member
Wards

0
1

Overall number of wards
Overall number of Councillors

Overall Outlier (+)

21
21%

Overall Electorate
Overall Electors per Councillor
Overall Outlier (-)

18%
5%
0%
0%
22
65
202,194
3,111
-12%

Map
The existing electoral arrangements for the London Borough of Hillingdon are included on the
map below. We have included the current electoral variances on the map to give you an idea
of how wards might need to change during the review.
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Appendix A

Responses received from local authorities that meet the
intervention criteria

For decision

The Commission is invited to agree the future programme
of work for 2018/19

FUTURE WORK PROGRAMME- SUMMARY
1. The Commission has agreed to a five-year programme of reviews for 2018-19 to
2022 – 23. This programme combines for the first time, intervention, request and reviews
of the London boroughs.
2018/19: 18 interventions (inc. 4 London), 5 requests, 2 London boroughs
(as part of rolling programme of London boroughs)
.
2019/20: 10 interventions, 10 London PER, 5 requests
2020/21: 10 Intervention, 10 London PER, 5 requests
2021/22: 10 interventions, 10 Metropolitan PER, 5 requests
2022/23: 10 interventions, 10 Metropolitan PER, 5 requests
2. This paper recommends which intervention authorities to start reviewing in 2018/19. A
draft programme was outlined to the Commission at the May 2017 meeting, this paper
substantially endorses the recommendations of that paper with some changes reflecting
the views of the local authorities who we wrote to following the General Election inviting
comments on a prospective review. It also reflects further consideration of conducting
reviews of counties and the issues around coterminosity. The team’s recommendation is
to remove
authorities from the previously recommended programme and to
only undertake 12 intervention reviews, replacing the
with reviews of six
London boroughs.

1

As well as the detail laid out in the body of this report, the team has
considered the factors it has used in previous years in determining which
authorities to include in the programme. The following factors are not ranked:











the LGBCE’s commitment to the Speaker’s Committee to address
electoral imbalances in local authority electoral arrangements;
commitments given by the Commission to the Speaker’s Committee
the type of authority and its electoral cycle. When undertaking a review of
an authority that holds whole council elections, there should not be an
excessive period between the final recommendations and the date of
election;
extent of the electoral imbalance in terms of variances, including the
absolute number of electors in in each ward/division that takes the
authority into intervention territory, the number of electors in those
wards/divisions that might see their levels of electoral equality improved by
a review and the total number of electors in the authority as a whole
the extent to which the Commission in its last review of an area,
recommended electoral areas with variances of over 10%.
the Council’s response to investigations for county reviews - whether or
not a constituent district is already in the programme, the planned end
date of the review and when an Order is likely to be made to implement
that authority’s new electoral arrangements. Since 2014, the Commission
has adopted a more flexible approach to potential overlaps between
reviews in different local authority tiers in the same county area;
the extent to which authorities have or have not met the intervention
criteria in previous years.
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